


Itis rewarding to lead an organization that provides services which
help fulfill a basic, yet fundamental human desire — the desire to live
with dignity and independence, regardless of age or ability. In 2018,
Council on Aging’s dedicated staff helped more than 22,000 older
adults and people with disabilities do just that.

As you’ll read in this report, it was a busy year for our staff. We made a
significant investment in our organization’s operations with a much-
needed replacement for our outdated, unsupported care management
software platform. We continued to grow a program that helps older
adults go home and stay home from hospitals and nursing homes. We
worked to fill gaps in community-based services by expanding
congregate meal opportunities in an under-served area. And we were persistent in identifying and implementing solutions
at the local level to help alleviate the effects of the nationwide home health aide shortage.

But 2018 was also a year of planning — planning for a future where we are better prepared to face the demands brought on
by a rapidly-aging society.

Consider: Ohio has the sixth largest older adult population in the nation — 1.8 million people over the age of 65. By 2030, in
two-thirds of Ohio’s counties, 30-50 percent of the population will be age 60 or older.

Imagine living in a community where half the population is age 60 or older. Do adequate housing and transportation
options exist? Are systems in place and funded so that older adults have opportunities to remain productive, healthy
members of society?

These gquestions weighed heavily on our minds as staff worked with our Board of Trustees and Advisory Council to map out
our 2019-2022 strategic plan. During the year-long process, we carefully weighed input gathered through surveys and focus
groups from key stakeholders, including area leaders and elected officials, service providers, clients and the public. Our new
strategic plan anticipates the greatest challenges and needs and sets the course for our work. One outcome of the planning
process was the realization that we must continue to adapt to both business and social issues in order to remain
competitive, all while advocating to ensure older adults receive their fair share of funding and community support.

We must elevate the needs of seniors, people with disabilities and their caregivers in our community and build a strong
base of community and business support to stand behind us when it really matters. We want everyone — taxpayers and
business leaders — to understand the value and importance of the programs available in our region. Without these
programs, taxpayers would bear the burden as Medicaid costs soared, and businesses would suffer as employee
productivity suffered due to increased caregiving responsibilities. And let’s not forget the tens of thousands of people in our
region who would lose the choice to live independently and with dignity.

Together, our dedicated staff, provider network and other partners are committed to making our region a great place to live
and grow old. If you are not already involved, we hope you’ll join us. Contact me to find out how.

Suzanne Burke Cynthia H. Wright
President & CEO Chair, Board of Trustees
























Two congregate meal sites opened by COAin
2018 are helping to meet the nutritional and
social needs of seniors in the Hamilton area.

The city of Hamilton has more people age 65
and older than any other municipality in Butler
County. But since January 2018, there were no
congregate meal sites in the city.

The two new sites are at Belle Tower Senior
Apartments (for residents only) and Booker
T. Washington Community Center.

“Congregate meals play an important role in
helping older adults get the nutrition they
need to live healthy lives, while also
providing an opportunity to socialize with friends and

A meal is served at Booker T. Washington Community Center.

neighbors,” said Randy Quisenberry, COA’s manager of The building’s service coordinator, Hope Huxel, has seen
procurement and provider services. “We knew there was positive results. “This program means so much and we will all
an unmet need in Hamilton and set out to make it right.” be forever grateful,” said Huxel. “I have people eating meals

and taking their [medication] more effectively on a full belly.”
Belle Tower Apartments offers government subsidized

housing for older adults and people with disabilities. Meals are offered twice a week at the Booker T. Washington
Lack of transportation and financial resources blocked Center. They are open to anyone age 60 and older and
access to nutritious food for many of the residents. Since individuals with a disability.

June, 50-85 residents have been attending a daily meal

at the site.

Belle Tower Apartments residents enjoy a healthy lunch as part of COA’s congregate meal program.



As a state-designated Area Agency on Aging,
Council on Aging works to help ensure the health
and well-being of older adults in our service area.
Free Healthy U workshops have played an
important role in this effort since 2011. Healthy U
is an evidence-based program available to seniors
and their caregivers. The workshops provide peer
support and practical tips to help people with
chronic health conditions manage their symptoms
and improve their quality of life. Some workshops
are specifically for those with diabetes.

In 2016, COA began offering an evidence-based fall
prevention workshop, A Matter of Balance (MOB).
Falls are a serious risk to the health of older adults
—they are the number-one cause of injuries leading
to ER visits, hospital stays and deaths in Ohioans
age 65-plus.

MOB teaches seniors to view falls and fear of falling as
controllable, to set realistic goals for increasing activity,
and to change their environment to reduce fall risk. Both
have grown in popularity. During 2018, COA offered 61
workshops (compared to 37 in 2017), and 424 people
completed them, up more than 60 percent from 2017.

Funding for the programs comes exclusively from Title 11l of
the Older Americans Act, and those funds are limited. To
grow the programs and reach more seniors, COA is
evaluating a potential alternative funding source for
diabetes self-management (DSM) workshops.

In July 2018, the National Council on Aging (NCOA) selected
COA as one of only 10 organizations nationally to
participate in its Medicare Reimbursement Learning
Collaborative — an opportunity to learn about and evaluate
the potential to become Medicare certified so that Medicare
will cover the costs of DSM workshops.

“Our participation in the collaborative will help us
determine if this two-step process — first becoming
accredited by the National Association of Diabetic
Educators, and then applying for Medicare certification —
will be a viable way for COA to fund additional DSM
workshops,” said Nancy Green, COA’s relationship

Afacilitator leads a Matter of Balance workshop.

Seeking another avenue

for engaging area seniors We

with health and wellness '
information, COA in 2018 -
became a partner of
Hamilton County Public Health’s (HCPH) WeTHRIVE!
initiative, which strives to improve the health, safety
and vitality of communities within HCPH’s service area.

Camaitinty fleliness in Hotion

HCPH launched WeTHRIVE! in 2009 with a grant from
the Centers for Disease Control and Prevention. Since
then, it has grown the initiative from three participating
Hamilton County communities to 23.

In 2016, HCPH added the partner program. Partners like
COA are community organizations concerned with
health or safety. They contribute their expertise and
resources to each other, WeTHRIVE! and the
community-driven health and safety initiatives
supported by WeTHRIVEL.

manager, who leads COA’s engagement with the collaborative.
Green will make her final report to COA’s Senior Leadership
Team in 2019.
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Despite the complexity of our financial activity — with local, state and federal funding requirements — COA has an unbroken
record of clean annual audits that goes back more than 20 years.

35,612,544
22,595,855
14,833,840
6,960,569
1,096,289
21,352

81,120,449

46,663,357
19,398,600
7,029,470
3,765,656
3,009,178

79,866,261
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Local Government (Elderly Services Program)
Medicaid Waiver (PASSPORT and Assisted Living)
Other Programs and Program Income (Client Contributions, Ohio Home Care, MyCare Ohio, Specialized Recovery Services)

Federal Government (Title I11, Title ViI, Title XX, HEAP, Nutrition Services Incentive Program)
State Government

(Senior Community Service, Alzheimer’s, Senior Volunteer)

Other Support/Revenue (Donations, Interest)

Total Support and Revenue

Ex

Community-based In-home Services

Care Management
General Administration

Community-based Senior Center Services
Information, Referral and Assessment

Total Expenses
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*Does not include subsidiaries wholly owned by Council on Aging.
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