




2017 Highlights

Hamilton County senior services 
levy victory 
For the first time since 
2008, Hamilton County 
voters approved an 
increase in the senior 
services levy. For the 
past 10 years, the levy which funds 92 percent 
of Hamilton Countyćs Elderly Services 
Program (ESP) has been losing revenue, and 
serving fewer seniors as a result. The 
increase, approved by 72 percent of voters in 
November, means the county can help more 
vulnerable seniors remain safe and 
independent in their homes. The levy is 
marking its 25th year of service to county 
seniors and caregivers.  

Thank you, Hamilton County voters, 
for your continued support of this 
important program! 

Our Mission

As the state-designated Area Agency 
on Aging for Butler, Clermont, Clinton, 
Hamilton and Warren counties, our 
mission is to enhance peoplećs lives by 
assisting them to remain independent 
at home through a range of quality 
services.

Our Vision

Every individual in our region shall
have a choice and a range of services
and programs that will assist them to
remain independent in their chosen
environment.

Our Values

Teamwork and Collaboration 

Responsiveness and Availability 

Results and Quality 

Efficiency and Accountability 

Communication 

Innovation 

Caring Attitude 

Specialized Recovery Services Program 
expands to new populations 
A program which began in 2016 to serve 
people with severe and persistent mental 
illness saw a significant jump in enrollment 
starting in the summer of 2017 when eligibility 
for Ohioćs Specialized Recovery Services 
Program (SRSP) expanded to include 
individuals with certain diagnosed chronic 
health conditions. In addition to behavioral 
health services, the program now offers full 
Medicaid care to eligible individuals, as well as 
assistance in developing individualized care 
plans, peer support and help with employment 
issues. COA recovery managers provide the 
care plan and peer support services in a 21- 
county region. 
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Improving Transitions in Care for Hospitalized Seniors

Itćs a common scenario. An older adult is discharged 
from the hospital, but is unprepared to care for them- 
self at home. As a result, many take a detour to a 
nursing facility before they go home. Those who do 
go straight home without the support they need may 
end up back in the hospital when they have an 
accident at home, miss their medication or canćt get 
to a follow up doctorćs appointment. 

Council on Agingćs award-winning FastTrack Home 
program is working to fill this critical gap in care. An 
extension of the Elderly Services Program (ESP), 
FastTrack Home connects seniors in certain 
hospitals to essential in-home care services when they 
are most needed Ą at the time of hospital discharge. 
These services Ą including meals, personal care and 
medical transportation Ą can help seniors avoid costly 
rehab stays in skilled care facilities, and prevent 
hospital readmissions. 

FastTrack Home began as a pilot at Clinton Countyćs 
Clinton Memorial Hospital in 2016 and expanded to 
three Hamilton County hospitals in 2017: Christ 
Hospital, University of Cincinnati Medical Center and 
The Jewish Hospital Ą Mercy Health. It alters ESPćs 
traditional enrollment process, simplifying the screening 
process so eligibility determinations can be made 
quickly at the hospital bedside. As a result, in-home 
services can be set up 24 to 72 hours post-hospital stay. 

ĉThis program closes the gap for seniors who want to 
go home from the hospital but need help to have a 
smooth transition,Ċ said Ken Wilson, VP of Program 
Operations for COA. ĉIt helps seniors recuperate in a 
comfortable setting, and it helps reduce the burden of 
hospital readmissions on our healthcare system.Ċ  

COA staff are credentialed at participating hospitals to identify patients who are candidates for 
FastTrack Home. They work with patients and their healthcare team to set up ESP services such as 
homemaking, home-delivered meals, medical transportation, and care management. Services are 
provided free, for up to 60 days. The care manager continually monitors the patientćs care and adjusts 
services as needed to prevent hospital readmission and nursing home placement. Near the end of the 
60-day enrollment period, COA staff conduct a full eligibility assessment for ESP. 

220 seniors have enrolled in the
program so far with 23 percent
transitioning to ongoing ESP after
the temporary service period ends.  

For those who no longer need the
in-home services, the average
length of stay on the program is 47
days, enough benefit to ease their
recovery and help prevent a return
trip to the hospital.  

For FastTrack Home patients, the
average hospital readmission rate
is less than 13 percent, compared
to the national average of 17.5
percent.  

FastTrack Home

Lisa (r), a Council on Aging FastTrack Home care 
manager, talks with a family about the program.  
(Photo credit: Alex Taylor)
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Elderly Services Program Helps Daughter Keep Her Promise

Rachelle and her mother Anna, 73, have always 
been close. An only child, Rachelle said, ĉItćs 
always just me and her.Ċ 

As Anna aged and began having health problems, 
Rachellećs stepfather struggled to provide the care 
she needed, but was proud and would not accept help. 
So Rachelle worked during the day, and then spent 
her evenings and weekends helping her parents.   

Over the next few years, if Anna had to go to the 
hospital or a nursing home for care, Rachelle 
worried about the quality of that care. She made a 
promise to never leave Anna there longer than 
necessary. 

Rachelle made good on that promise when her 
stepfather could no longer care for Anna in their 
home. Rachelle retired early and began to care for 
her mother 24/7. 

But caring for Anna took a physical and emotional 
toll. Annaćs occupational therapist noticed how tired 
and stressed Rachelle seemed. ĉShe told me, ĆYou 
look wore out! Youćre doing everything here!ćĊ 

Hamilton Countyćs Elderly Services Program (ESP) 
stepped in to help. Through ESP, Anna began 
attending an adult day care program, and 
qualified for a lift chair, shower chair and bedside 
commode. ĉI donćt know what I would do without 
these things,Ċ Rachelle said. ĉI couldnćt help my 
mother shower without that chair.Ċ   

Rachelle is grateful for the support her family 
receives from ESP. It has helped her to keep a 
promise. ĉShe never asked for much,Ċ Rachelle 
said. ĉThis is the least I could do for her.Ċ 

Anna (l) and Rachelle.

Hamilton Countyćs Elderly Services 
Program is funded by a property 
tax levy. In November, 72 percent 
of county voters approved an 
increase in the levy. The new levy 
will cost the owner of a $100,000 
home $40.25 a year. 

A massive volunteer outreach 
campaign led up to the victory, 
including distribution of 2,500 yard 
signs and 100 presentations at 
community meetings. Pizzeria 
icon Buddy LaRosa served as the 
levyćs honorary spokesperson. 

Now, Hamilton County can begin to 
serve more seniors, reversing a 10- 
year decline. In FY 2017, Hamilton 
County ESP served 6,244 clients, a 
9.5 percent increase over FY 2016. 

COA administers ESP via contracts 
with county commissioners in 
Butler, Clinton, Hamilton and 
Warren counties. 

Hamilton County Elderly 
Services Program Levy Victory
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State of Aging: Growing Population Requires Focus on Broader Issues

Today, seniors and people with disabilities in 
southwestern Ohio have a range of options 
available to help them live independently in 
their homes and communities. But the portion 
of our population that may need this support is 
growing rapidly. In 2020, approximately 23 
percent of people in southwestern Ohio will be 
age 60 or older. By 2030, this group will grow 
18 percent. (Scripps Gerontology Center) This 
rapid growth will strain not only the services,  
but also the broader systems and structures 
that are needed to help people live 
independently in our region. 

Locally and nationally, a key issue affecting 
delivery of in-home services is a shortage of 
home care workers. Ohio has taken steps to address the issue, introducing a rate increase for providers 
in the statećs PASSPORT program, but the shortage will only worsen as the older adult population 
continues to grow. 

Council on Aging (COA) has been working with local service providers to address the shortage. For 
example: creating cost efficiencies by grouping providers and home care workers by region; recruiting 
new providers in rural/hard to serve areas; expanding opportunities for clients to hire their own workers; 
and changing training/certification requirements for aides who provide only housekeeping services. In 
2018, COA will competitively bid home care services, including new hourly rates and revised 
requirements for service delivery in the levy-funded Elderly Services Programs. 

Our regionćs housing and transportation networks are struggling to meet the needs of our aging 
population. COAćs call center staff talk daily with people seeking affordable and accessible housing. 
These options are limited in our region, with most subsidized housing clustered in urban areas and with 
long waiting lists. Assisted Living facilities, a popular option for people who want some care but do not 
need a nursing home, are expensive and often do not accept Medicaid because of low reimbursement 
rates. 

For those who no longer drive because of age or disability, our regionćs transportation network does not 
meet their needs. Individuals who rely on public transportation might have to make multiple transfers or 
be dropped blocks from their destination. Alternative transportation providers and programs operate in 
silos, creating inefficiencies and gaps in services, such as requiring 24-48 hoursć notice to schedule a 
ride Ą a challenge for chronically ill people who must get to the doctor on short notice. 

These are only a few of the challenges facing our region as the population ages. While traditional 
services such as meals on wheels and personal care are important to individuals who want to remain 
independent in their homes, we must turn our attention to the broader systems and structures that make 
our communities great places to live and age.  

In just a few short years, more than one quarter of Ohioćs population 
will be age 60 or older, outpacing the U.S. as a whole. This rapid 
growth will put unprecedented strain on the systems and structures 
that help older adults live independently. 
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