
9ŸŰƣƖċĦƣĲĬШċŰĬШfŰрőŸƨƚĲШÉĲƖƻŔĦĲƚаШ

List all services available through the AAA, regardless of funding source. 

 

ÉĲƖƻŔĦĲШШ xŔƚƣŔŰŊШŸŉШƚĲƖƻŔĦĲƚШШ 9ŸƨŰƣŔĲƚШċƻċŔũċĤũĲШШ ]ċƓƚШŔŰШƚĲƖƻŔĦĲƚШ
Aging and Disability 
Resource Center (ADRC) 

Information, referral, options counseling, 
benefit assistance, caregiver resources, 
long-term services and support navigation 

Butler, Clermont, Clinton, 
Hamilton, Warren 

Not enough resources to staƯ 
the growing number of calls 
from the community. 

Caregiver Support 
Services (OAA Title III-E) 

Caregiver assessment, education, respite, 
assistance, support groups, resource 
navigation 

Butler, Clermont, Clinton, 
Hamilton, Warren 

Some rural gaps in adult day 
and respite services. 

Congregate Nutrition 
Services 

Meals and socialization opportunities at 
senior centers and community dining sites 

Butler, Clermont, Clinton, 
Hamilton, Warren 

Some congregate meal sites 
run out of funding/units for 
meals towards the end of the 
year. 

Veteran Directed Care 
Program 

Self direction program oƯered to eligible 
veterans through a partnership with the 
local VA Cincinnati 

Butler, Clermont, 
Hamilton, Warren 

Clinton County currently not 
served in current contracts 
with the VA but this is 
something we are working to 
expand to serve our 5 county 
region. 

Transportation services Transportation to medical appointments, 
nutrition sites, essential errands, and 
community activities 

Butler, Clermont, Clinton, 
Hamilton, Warren 

Limited availability in rural 
areas 

Health Promotion and 
Disease Prevention 

Evidence Based Wellness programs, falls 
prevention, chronic disease self 
management, health aging education 

Butler, Clermont, Clinton, 
Hamilton, Warren 

 

Legal Assistance Access to legal services related to benefits, 
housing, consumer issues, advanced 
planning, and elder rights 

Butler, Clermont, Clinton, 
Hamilton, Warren 

 

Ombudsman Program Advocacy for residents of long term care 
facilities and consumers receiving long 
term services and supports 

Butler, Clermont, Clinton, 
Hamilton, Warren 

 

Adult Protective Services APS is available through the local 
Department of Job and Family Services 

Butler, Clermont, Clinton, 
Hamilton, Warren 

Limited resources and staƯing 
in some counties. 



Senior Community 
Services/Senior Centers 

Senior center activities, education, 
volunteer opportunities, socialization 
programs 

Butler, Clermont, Clinton, 
Hamilton, Warren 

Decreasing number of senior 
centers- some communities 
do not have access. 

Elderly Services Program  Care management, personal care, home 
making, adult day services, home delivered 
meals, transportation, emergency 
response systems, respite care, medical 
equipment, home modifications, chore 
services, caregiver support, and other 
services that support independent living 

Butler, Clinton, Hamilton, 
Warren 

Limited funding and 
occasional waiting lists in 
Warren and Hamilton County. 

Fast Track Home and 
Care Transitions 

Care management, personal care, home 
making, home delivered meals, 
transportation, medical equipment, home 
modifications, and other services that 
support independent living 

Butler, Clermont (Care 
Transitions Only), 
Clinton, Hamilton, 
Warren 

 

Behavioral Health Evidence based behavioral health support Butler, Hamilton Awareness 
Alzheimer’s funded 
services 

Education, support, respite Butler, Clermont, Clinton, 
Hamilton, Warren 

 

Waiver Service 
Coordination  

Provider waiver service coordination for 
age 60+ and over under Next Generation 
MyCare Ohio contracted with following 
plans- Molina, Buckeye, CareSource and 
Anthem.  

Butler, Clermont, Clinton, 
Hamilton and Warren 
counties.   
 

N/A  

Home Modification, 
Utility Assistance (Steps 
to Stability) and HUD 
Home Modification 
Programs  

Provide home modification/repair to assist 
older adults 60 and over.  Funding sources 
are through senior services levy for utility 
assistance, home modification and HUD 
home modification funding.  Through the 
above program the goal is to provide a one-
time utility credit toward Duke Energy bill in 
Hamilton County.  Under the home 
modification program and HUD programs 
the goal is to complete a home mod to 
enable the older adult to be able to age in 
place in their own home.   
 

Hamilton, Warren, and 
Clinton County 

Not all counties served in our 
region looking to expand home 
modification programs.  The 
demand is higher than the 
funding available.   
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Ш

fŰƣƖŸĬƨĦƣŔŸŰШċŰĬШ7ċĦťŊƖŸƨŰĬШ
ÉŸƨƣőƽĲƚƣĲƖŰШ§őŔŸЯШĲŰĦŸůƓċƚƚŔŰŊШƣőĲШŉŔƻĲШĦŸƨŰƣŔĲƚШŸŉШ7ƨƣũĲƖЯШ9ũĲƖůŸŰƣЯШ9ũŔŰƣŸŰЯШcċůŔũƣŸŰЯШċŰĬШ
ìċƖƖĲŰЯШŔƚШĲǂƓĲƖŔĲŰĦŔŰŊШċШƚŔŊŰŔŉŔĦċŰƣШĬĲůŸŊƖċƓőŔĦШƚőŔŉƣШċƚШƣőĲШƓŸƓƨũċƣŔŸŰШċŊĲƚЮШÑőĲШƚŸƨƣőƽĲƚƣĲƖŰШƖĲŊŔŸŰШ
ŔŰĦũƨĬĲƚШƨƖĤċŰШċƖĲċƚШũŔťĲШ9ŔŰĦŔŰŰċƣŔШċƚШƽĲũũШċƚШƚƨĤƨƖĤċŰШċŰĬШƖƨƖċũШĦŸůůƨŰŔƣŔĲƚЯШĲċĦőШƽŔƣőШĬŔƚƣŔŰĦƣШ
ċŊŔŰŊрƖĲũċƣĲĬШŰĲĲĬƚШċŰĬШƖĲƚŸƨƖĦĲƚЮШ ƚШċШƖĲƚƨũƣЯШƣċŔũŸƖĲĬШƚƣƖċƣĲŊŔĲƚШċƖĲШŰĲĦĲƚƚċƖǃШƣŸШĲŰƚƨƖĲШċŊŔŰŊШ
ƚĲƖƻŔĦĲƚШċƖĲШƖĲƚƓŸŰƚŔƻĲШƣŸШĲċĦőШĦŸůůƨŰŔƣǃѣƚШƨŰŔƕƨĲШĦőċƖċĦƣĲƖŔƚƣŔĦƚШċŰĬШĦőċũũĲŰŊĲƚЮШ

9ŸƨŰĦŔũШŸŰШ ŊŔŰŊШŸŉШÉŸƨƣőƽĲƚƣĲƖŰШ§őŔŸШы9§ ьШŔƚШƣőĲШ ƖĲċШ ŊĲŰĦǃШŸŰШ ŊŔŰŊШƚĲƖƻŔŰŊШƣőŔƚШƖĲŊŔŸŰЮШfŰШƣőŔƚШ
ƖŸũĲЯШ9§ ШċĬůŔŰŔƚƣĲƖƚШƓƖŸŊƖċůƚШĬĲƚŔŊŰĲĬШƣŸШƚƨƓƓŸƖƣШƣőĲШůŔƚƚŔŸŰШŸŉШťĲĲƓŔŰŊШŸũĬĲƖШċĬƨũƣƚШċŰĬШƣőŸƚĲШƽŔƣőШ
ĬŔƚċĤŔũŔƣŔĲƚШũŔƻŔŰŊШŔŰĬĲƓĲŰĬĲŰƣũǃШŔŰШƣőĲШĦŸůůƨŰŔƣǃЯШċƚШŸƓƓŸƚĲĬШƣŸШƖĲƚŔĬŔŰŊШŔŰШũŸŰŊрƣĲƖůШĦċƖĲШŉċĦŔũŔƣŔĲƚЮШ
ÂƖŸŊƖċůƚШċĬůŔŰŔƚƣĲƖĲĬШŔŰĦũƨĬĲ ~ĲĬŔĦċŔĬШìċŔƻĲƖШƓƖŸŊƖċůƚШƚƨĦőШċƚШÂ ÉÉÂ§ÅÑШċŰĬШƣőĲШċƚƚŔƚƣĲĬШũŔƻŔŰŊШ
ƽċŔƻĲƖЯШ~ǃ9ċƖĲШ§őŔŸЯШċŰĬШEũĬĲƖũǃШÉĲƖƻŔĦĲƚШÂƖŸŊƖċůЯШƽőŔĦőШŔƚШŉƨŰĬĲĬШĤǃШĦŸƨŰƣǃШƓƖŸƓĲƖƣǃШƣċǂШũĲƻŔĲƚШŔŰШ

ÉĲƖƻŔĦĲƚШŔŰĦũƨĬĲ őŸůĲрĬĲũŔƻĲƖĲĬШůĲċũƚЯШƓĲƖƚŸŰċũШĦċƖĲЯШĦċƖĲŊŔƻĲƖШƚƨƓƓŸƖƣЯШ
ƣƖċŰƚƓŸƖƣċƣŔŸŰЯШőŸůĲШůŸĬŔŉŔĦċƣŔŸŰƚЯШċŰĬШĦċƚĲШůċŰċŊĲůĲŰƣЯШċůŸŰŊШŸƣőĲƖƚЮШШ

9ŸůůƨŰŔƣǃШ ĲĲĬƚШ ƚƚĲƚƚůĲŰƣШÉƨƖƻĲǃШ
[ƖŸůШ[ĲĤƖƨċƖǃШΝΟШƣőƖŸƨŊőШ ƓƖŔũШΟΜЯШΞΜΞΡЯШ9§ ШĦŸŰĬƨĦƣĲĬШċШΞΜΞΡШÉŸƨƣőƽĲƚƣĲƖŰШ§őŔŸШ9ŸůůƨŰŔƣǃШ ĲĲĬƚШ
ƚƚĲƚƚůĲŰƣ ÉƨƖƻĲǃШŸŉШŔƣƚШƖĲŊŔŸŰЮШШ9§ ШƖĲŸƓĲŰĲĬШƣőĲШŰĲĲĬƚШċƚƚĲƚƚůĲŰƣШƚƨƖƻĲǃШШĤĲƣƽĲĲŰШ[ĲĤƖƨċƖǃШċŰĬШ
~ċƖĦőШΞΜΞΣШƣŸШ§ũĬĲƖШċĬƨũƣƚЯШĦċƖĲŊŔƻĲƖƚЯ ċŰĬШƓƖŸŉĲƚƚŔŸŰċũƚШŔŰШƣőĲШċŊŔŰŊШƚĲƖƻŔĦĲƚШŰĲƣƽŸƖťЮШÑőĲШƚƨƖƻĲǃШőċĬШ
ƣőŔƖƣǃрŉŸƨƖШƕƨĲƚƣŔŸŰƚШċŰĬШŔŰĦũƨĬĲĬШŸƓĲŰрĲŰĬĲĬШƖĲƚƓŸŰƚĲƚЯШůƨũƣŔƓũĲрĦőŸŔĦĲШƖĲƚƓŸŰƚĲƚЯШxŔťĲƖƣШƚĦċũĲƚЯШ
ċŰĬШċШŰƨůĲƖŔĦШƖċƣŔŰŊШƚĦċũĲЮШÑőĲШƚƨƖƻĲǃШƽċƚШŔŰƣĲŰĬĲĬШƣŸШĤĲШĦŸůƓũĲƣĲĬШŸŰũŔŰĲЯШĤƨƣШƓċƓĲƖШƻĲƖƚŔŸŰƚШƽĲƖĲШ
ċƻċŔũċĤũĲШŉŸƖШŸũĬĲƖШċĬƨũƣƚШĤǃШƖĲƕƨĲƚƣЮШ9§ ШƓƖŸůŸƣĲĬШƣőĲШƚƨƖƻĲǃШŔŰШũŸĦċũШŰĲƽƚШŸƨƣũĲƣƚЯШċƣШĦŸůůƨŰŔƣǃШ
ŸƨƣƖĲċĦőШĲƻĲŰƣƚЯШŸŰШƚŸĦŔċũШůĲĬŔċЯШċŰĬШƣőƖŸƨŊőШŔƣƚШĲрŰĲƽƚũĲƣƣĲƖЮШ9§ ШƚƣċŉŉШĦŸŰĬƨĦƣĲĬШŸƨƣƖĲċĦőШċƣШŔƣƚШ
őĲċũƣőШċŰĬШƽĲũũŰĲƚƚШƚŔƣĲƚШċŰĬШŔŰШċƖĲċШƚĲŰŔŸƖШċƓċƖƣůĲŰƣШĤƨŔũĬŔŰŊƚЮШfŰШƣŸƣċũЯШƣőĲ ƚƨƖƻĲǃШƽċƚШĦŸůƓũĲƣĲĬШĤǃШ
ΝЯΟΝΝШƖĲƚƓŸŰĬĲŰƣƚЮШШ

ĬĲƚŔƖĲƚШƣŸШċŊĲШŔŰШƣőĲШĦŸůůƨŰŔƣǃШċŰĬШťŰŸƽũĲĬŊĲШċĤŸƨƣШƣőĲШċƻċŔũċĤŔũŔƣǃШŸŉШƖĲƚŸƨƖĦĲƚШƣŸШƚƨƓƓŸƖƣШŸũĬĲƖШ
ƓĲŸƓũĲ
ƽċǃƚШƣŸШƣƖċŰƚƓŸƖƣШŸŰĲƚĲũŉЯШċŰĬШƽőĲƣőĲƖШƣőĲШƖĲƚƓŸŰĬĲŰƣШőċĬШĬŔŉŉŔĦƨũƣǃШőċƻŔŰŊШƣőĲŔƖШŰĲĲĬƚШůĲƣЮШ
?ĲůŸŊƖċƓőŔĦШĦőċƖċĦƣĲƖŔƚƣŔĦƚШŸŉШƖĲƚƓŸŰĬĲŰƣƚШƽĲƖĲШċũƚŸШĦŸũũĲĦƣĲĬЮШШ

?ĲůŸŊƖċƓőŔĦƚШШ
ÑőĲШШÉŸƨƣőƽĲƚƣĲƖŰШ§őŔŸШ9ŸůůƨŰŔƣǃШ ĲĲĬƚШ ƚƚĲƚƚůĲŰƣШŊċƣőĲƖĲĬШŔŰƓƨƣШŉƖŸůШċШƣŸƣċũШŸŉШΝЯΟΝΝШ
ƓċƖƣŔĦŔƓċŰƣƚШыÑċĤũĲШΝьЮШШ
Ш

§ũĬĲƖШ ĬƨũƣƚШ ŊŔŰŊШÉĲƖƻŔĦĲƚШÂƖŸŉĲƚƚŔŸŰċũƚШ 9ċƖĲŊŔƻĲƖƚШ

ΥΤΝШ ΝΣΦШ
ΞΤΝШ

190 were also older adults 
ÑċĤũĲШΝаШ7ƖĲċťĬŸƽŰШŸŉШÉƨƖƻĲǃШÂċƖƣŔĦŔƓċŰƣƚЯШĤǃШÉƣċťĲőŸũĬĲƖШ]ƖŸƨƓШ

ƚШĲǂƓĲĦƣĲĬЯШĤċƚĲĬШŸŰШŔƣƚШƓŸƓƨũċƣŔŸŰШƚŔǍĲЯШcċůŔũƣŸŰШ9ŸƨŰƣǃШĦŸŰƣƖŔĤƨƣĲĬШƣőĲШůŸƚƣШƖĲƚƓŸŰƚĲƚЯШ
ƖĲƓƖĲƚĲŰƣŔŰŊШΡΝЮΤΞӖШŸŉШċũũШƚƨƖƻĲǃШƓċƖƣŔĦŔƓċŰƣƚЮШ7ƨƣũĲƖШ9ŸƨŰƣǃШŉŸũũŸƽĲĬШƽŔƣőШΝΠЮΡΤӖЯШƽőŔũĲШ9ũĲƖůŸŰƣШ
ыΝΜЮΣΥӖьЯШ9ũŔŰƣŸŰШыΦЮΝΡӖьЯШċŰĬШìċƖƖĲŰШыΦЮΣΝӖьШĦŸƨŰƣŔĲƚШċũƚŸШőċĬШŰŸƣċĤũĲШƓċƖƣŔĦŔƓċƣŔŸŰШы[ŔŊƨƖĲШΝьЮШ









Σ ҇ШÂ ċ Ŋ Ĳ

[ŔŊƨƖĲШΟаШÉƨŔƣċĤŔũŔƣǃШŸŉШ9ƨƖƖĲŰƣШcŸƨƚŔŰŊШƣŸШ~ĲĲƣШ ĲĲĬƚШ?ƨƖŔŰŊШ ŊŔŰŊШÂƖŸĦĲƚƚ

ÅĲƚƓŸŰƚĲƚШƣŸШƣőĲШŸƓĲŰр рƖĲũċƣĲĬШ
ĦőċũũĲŰŊĲƚЮШÂċƖƣŔĦŔƓċŰƣƚШĦŔƣĲĬШŔƚƚƨĲƚШƚƨĦőШċƚШƣőĲШŔŰċĤŔũŔƣǃШƣŸШċŉŉŸƖĬШƣőĲŔƖШĦƨƖƖĲŰƣШőŸůĲЯШĬŔŉŉŔĦƨũƣŔĲƚШ
ůċŔŰƣċŔŰŔŰŊШƣőĲШƓƖŸƓĲƖƣǃЯШƨŰƚċŉĲШŸƖШĬĲƣĲƖŔŸƖċƣŔŰŊШŰĲŔŊőĤŸƖőŸŸĬƚ ыŔŰĦũƨĬŔŰŊШƣőŸƚĲШŔŰШƚƨĤƚŔĬŔǍĲĬШ
őŸƨƚŔŰŊьЯШċŰĬШċŰШƨƖŊĲŰƣШŰĲĲĬШŉŸƖШőŸůĲШůŸĬŔŉŔĦċƣŔŸŰƚЮШ

9őċũũĲŰŊĲƚШ~ċŰċŊŔŰŊШ?ċŔũǃШ ĦƣŔƻŔƣŔĲƚШ
ÅĲƚƓŸŰĬĲŰƣƚ ƖĲƓŸƖƣĲĬШĬŔŉŉŔĦƨũƣǃШůċŰċŊŔŰŊШĬċŔũǃШƣċƚťƚШĲƚƚĲŰƣŔċũШƣŸШůċŔŰƣċŔŰŔŰŊШŔŰĬĲƓĲŰĬĲŰĦĲШċŰĬШőŸůĲШ
ƚċŉĲƣǃЯШċŊċŔŰ ƣőƖĲċƣĲŰŔŰŊ ƣőĲШċĤŔũŔƣǃШƣŸШċŊĲрŔŰрƓũċĦĲЮШÑőĲШůŸƚƣШĦŔƣĲĬ ĦőċũũĲŰŊĲƚШƽĲƖĲШőŸůĲШƖĲƓċŔƖƚШ
ыΡΥЮΦΝӖьШċŰĬШǃċƖĬШƽŸƖťШŸƖШƣƖĲĲШĦċƖĲШыΡΞЮΞΝӖьЯШĤŸƣőШŸŉШƽőŔĦőШŸŉƣĲŰШƖĲƕƨŔƖĲШƓőǃƚŔĦċũШũċĤŸƖЯШƣŸŸũƚЯШŸƖШőŔƖĲĬШ
ċƚƚŔƚƣċŰĦĲЯ ƽőŔĦő ůċǃШĤĲШĬŔŉŉŔĦƨũƣШŉŸƖШŸũĬĲƖШċĬƨũƣƚШƣŸШċĦĦĲƚƚШŸƖШċŉŉŸƖĬЮ

]ĲŰĲƖċũШĦũĲċŰŔŰŊШċŰĬШőŸƨƚĲőŸũĬШůċŰċŊĲůĲŰƣШƽĲƖĲ ċũƚŸШƚŔŊŰŔŉŔĦċŰƣШĤċƖƖŔĲƖƚЯШƽŔƣőШΠΜЮΤΞӖШŸŉШ
ƖĲƚƓŸŰĬĲŰƣƚШŔĬĲŰƣŔŉǃŔŰŊШƣőĲů ċƚШċШĦőċũũĲŰŊĲЮШÉůċũũĲƖЯ ĤƨƣШƚƣŔũũШŰŸƣċĤũĲЯ ƓĲƖĦĲŰƣċŊĲƚШƖĲƓŸƖƣĲĬШĬŔŉŉŔĦƨũƣǃШ
ƽŔƣőШůċŰċŊŔŰŊШőŸƨƚĲőŸũĬШƓċƓĲƖƽŸƖťШыΦЮΟΟӖьШċŰĬШƓĲƖƚŸŰċũШĦċƖĲШƣċƚťƚЯ ƚƨĦőШċƚШĤċƣőŔŰŊШċŰĬШŊƖŸŸůŔŰŊШ
ыΣЮΡΜӖьЮ

ìőŔũĲШΝΦЮΦΥӖШŸŉШƖĲƚƓŸŰĬĲŰƣƚШŔŰĬŔĦċƣĲĬШƣőĲǃШĬŔĬШŰŸƣШőċƻĲШƣƖŸƨĤũĲШƽŔƣőШċŰǃШŸŉШƣőĲШũŔƚƣĲĬШƣċƚťƚЯШƣőĲШ
ůċŢŸƖŔƣǃШĲǂƓƖĲƚƚĲĬШƚŸůĲШũĲƻĲũШŸŉШŰĲĲĬШŉŸƖШƚƨƓƓŸƖƣШŔŰШůċŔŰƣċŔŰŔŰŊШƣőĲŔƖШőŸůĲƚШċŰĬШƓĲƖƚŸŰċũШƖŸƨƣŔŰĲƚЮШ
ÑőĲШŉŔŰĬŔŰŊƚШƚƨŊŊĲƚƣШƣőċƣ ŸũĬĲƖШċĬƨũƣƚШĦŸƨũĬШĤĲŰĲŉŔƣШŉƖŸůШĲǂƓċŰĬĲĬШċĦĦĲƚƚШƣŸШŔŰрőŸůĲШƚĲƖƻŔĦĲƚЯШőŸůĲШ
ůŸĬŔŉŔĦċƣŔŸŰƚЯШċŰĬШƖŸƨƣŔŰĲШůċŔŰƣĲŰċŰĦĲШċƚƚŔƚƣċŰĦĲШƣŸШƖĲůċŔŰШƚċŉĲ ċŰĬШĦŸůŉŸƖƣċĤũĲ ŔŰШƣőĲŔƖШőŸůĲƚЮ

ΟΤЮΟΞӖ

ΞΟЮΦΠӖ

ΟΜЮΦΝӖ

ΟЮΡΥӖ

ΜЮΜΜӖ

ΡЮΜΜӖ

ΝΜЮΜΜӖ

ΝΡЮΜΜӖ

ΞΜЮΜΜӖ

ΞΡЮΜΜӖ

ΟΜЮΜΜӖ

ΟΡЮΜΜӖ

ΠΜЮΜΜӖ

~ĲĲƣƚШŰĲĲĬƚ cċƚШċũƖĲċĬǃШůċĬĲ
ůŸĬŔŉŔĦċƣŔŸŰƚ

~ċǃШŰĲĲĬШůŸĬŔŉŔĦċƣŔŸŰƚШŸƖ
ċũƣĲƖŰċƣŔƻĲШőŸƨƚŔŰŊ

9ċŰŰŸƣШůĲĲƣШŰĲĲĬƚЯ
ċĦƣŔƻĲũǃШƚĲĲťŔŰŊ
ċũƣĲƖŰċƣŔƻĲШőŸƨƚŔŰŊ

ÉƨŔƣċĤŔũŔƣǃШŸŉШ9ƨƖƖĲŰƣШcŸƨƚŔŰŊШÉŔƣƨċƣŔŸŰ



Τ ҇ШÂ ċ Ŋ Ĳ

ÑƖċŰƚƓŸƖƣċƣŔŸŰШ9őċũũĲŰŊĲƚ
ůĲċŰŔŰŊШ

ƖĲƚƓŸŰĬĲŰƣƚШĦŸƨũĬШƚĲũĲĦƣШůŸƖĲШƣőċŰШŸŰĲШŸƓƣŔŸŰЮШ§ŉШƣőĲШƖĲƚƓŸŰĬĲŰƣƚЯШΥΠӖШƖĲƓŸƖƣĲĬШƣőĲǃШĦċŰШĬƖŔƻĲШ
ƣőĲůƚĲũƻĲƚЯШŔŰĬŔĦċƣŔŰŊШƣőċƣ ůċŰǃШĦƨƖƖĲŰƣũǃШůċŔŰƣċŔŰШŔŰĬĲƓĲŰĬĲŰĦĲШŔŰШůĲĲƣŔŰŊШƣőĲŔƖШƣƖċŰƚƓŸƖƣċƣŔŸŰШ
ŰĲĲĬƚЮШ ĬĬŔƣŔŸŰċũũǃЯШΞΟЮΜΦӖШƖĲũǃШŸŰШŉċůŔũǃШŸƖШŉƖŔĲŰĬƚЯШċŰĬШƚůċũũĲƖШƓŸƖƣŔŸŰƚШƨƚĲШƓƖŔƻċƣĲШƖŔĬĲШƚĲƖƻŔĦĲƚШũŔťĲШ
ÖĤĲƖШŸƖШxǃŉƣШыΣЮΜΟӖьЯШƓƨĤũŔĦШƣƖċŰƚƓŸƖƣċƣŔŸŰШŸƖШĦŸůůƨŰŔƣǃШƚőƨƣƣũĲƚШыΠЮΤΝӖьЯШŸƖШƽċũťШƣŸШŊĲƣШƽőĲƖĲШƣőĲǃШ
ŰĲĲĬШƣŸШŊŸШыΝЮΣΜӖьЮ

ìőŔũĲШƣőƖĲĲрƕƨċƖƣĲƖƚШыΤΤЮΟΥӖьШŔŰĬŔĦċƣĲĬШƣƖċŰƚƓŸƖƣċƣŔŸŰШŔƚШŰŸƣШċШĤċƖƖŔĲƖШŔŰШƣőĲŔƖШũŔƻĲƚЯШċШĦũŸƚĲƖШũŸŸťШ
ƖĲƻĲċũƚШƣƖċŰƚƓŸƖƣċƣŔŸŰШŔƚШƚƣŔũũШċШĦƖŔƣŔĦċũШŔƚƚƨĲШŉŸƖШċШƚĲŊůĲŰƣШŸŉШƣőĲШƓŸƓƨũċƣŔŸŰ ы[ŔŊƨƖĲШΠьЮ ÑőĲƚĲШũŔůŔƣċƣŔŸŰƚШ
ĦŸŰƣƖŔĤƨƣĲШƣŸШƚŸĦŔċũШŔƚŸũċƣŔŸŰЯШůŔƚƚĲĬШůĲĬŔĦċũШĦċƖĲЯШċŰĬШƖĲĬƨĦĲĬШƕƨċũŔƣǃШŸŉШũŔŉĲЮ

[ŔŊƨƖĲШΠаШfůƓċĦƣШŸŉШÑƖċŰƚƓŸƖƣċƣŔŸŰШ9őċũũĲŰŊĲƚ

ÅĲƚƓŸŰĬĲŰƣƚШċũƚŸШŔĬĲŰƣŔŉŔĲĬШƚƓĲĦŔŉŔĦШĦőċũũĲŰŊĲƚШƽŔƣő ƓƨĤũŔĦШƣƖċŰƚƓŸƖƣċƣŔŸŰЮШÑőĲШůŸƚƣШŉƖĲƕƨĲŰƣũǃШĦŔƣĲĬШ
ŔƚƚƨĲШƽċƚШċШũċĦťШŸŉШċƻċŔũċĤũĲШŸƓƣŔŸŰƚШŰĲċƖĤǃШыΞΤЮΝΠӖьЯШŉŸũũŸƽĲĬШĤǃШċĦĦĲƚƚŔĤŔũŔƣǃШĦŸŰĦĲƖŰƚШƖĲũċƣĲĬШƣŸШ
ƓőǃƚŔĦċũШċĤŔũŔƣǃШŸƖШƓƖŸǂŔůŔƣǃШƣŸШƚĲƖƻŔĦĲƚШыΞΞЮΟΠӖьЮШ§ƣőĲƖШĦŸŰĦĲƖŰƚШŔŰĦũƨĬĲĬШŔŰĦŸŰƚŔƚƣĲŰƣШƚĦőĲĬƨũĲƚШŸƖШ
ĬĲũċǃƚШыΝΡЮΡΡӖьШċŰĬШĦŸƚƣШыΝΜЮΞΤӖьЮШ§ƓĲŰрĲŰĬĲĬШƖĲƚƓŸŰƚĲƚШċĬĬĲĬШŉƨƖƣőĲƖШĦŸŰƣĲǂƣЯШƽŔƣőШĦŸůůĲŰƣƚШ
ŰŸƣŔŰŊШƨŰŉċůŔũŔċƖŔƣǃШƽŔƣőШƖŸƨƣĲƚЯШũŸŰŊШƖŔĬĲШƣŔůĲƚЯШũŔůŔƣĲĬШŸƨƣрŸŉрƣŸƽŰШƚĲƖƻŔĦĲƚЯШċŰĬШŔƚƚƨĲƚШƽŔƣőШƚċŉĲƣǃЯШ
ĦũĲċŰũŔŰĲƚƚЯШŸƖШŔŰĦŸŰƻĲŰŔĲŰƣШőŸƨƖƚЮ ĬĬŔƣŔŸŰċũũǃЯШΣΟЮΠΟӖШŸŉШƖĲƚƓŸŰĬĲŰƣƚШƖċƣĲĬШƣőĲШƕƨċũŔƣǃШŸŉШƓƨĤũŔĦШ

ы[ŔŊƨƖĲШΡьЮ

ΦЮΝΠӖ

ΡЮΥΠӖ

ΥЮΤΤӖ ΦЮΜΡӖ

ΝΜЮΡΣӖ

ΜЮΜΜӖ

ΞЮΜΜӖ

ΠЮΜΜӖ

ΣЮΜΜӖ

ΥЮΜΜӖ

ΝΜЮΜΜӖ

ΝΞЮΜΜӖ

9ċŰŰŸƣШŊĲƣШƣŸШůĲĬŔĦċũ
ċƓƓŸŔŰƣůĲŰƣƚЮ

9ċŰŰŸƣШŊĲƣ
ƓƖĲƚĦƖŔƓƣŔŸŰƚЮ

9ċŰŰŸƣШŊŸШŊƖŸĦĲƖǃ
ƚőŸƓƓŔŰŊоŸƣőĲƖ
ĲƖƖċŰĬƚЮ

9ċŰŰŸƣШƓċƖƣŔĦŔƓċƣĲШŔŰ
őĲċũƣőоƽĲũũŰĲƚƚЯШŸƣőĲƖ
ĦŸůůƨŰŔƣǃШċĦƣŔƻŔƣŔĲƚЮ

9ċŰŰŸƣШĦŸŰŰĲĦƣШƽŔƣő
ŉƖŔĲŰĬƚЯШŉċůŔũǃЯШŸƖ

ƓċƖƣŔĦŔƓċƣĲШŔŰШċĦƣŔƻŔƣŔĲƚШf
ŸŰĦĲШĲŰŢŸǃĲĬЮ

ÉƣċƣĲůĲŰƣƚШÅĲũċƣŔŰŊШƣŸШÑƖċŰƚƓŸƖƣċƣŔŸŰШċƚШċШ9őċũũĲŰŊĲ
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Ш

ĦĦĲƚƚШƣŸШ9ċƖĲШыΞΣΜůĲŰƣŔŸŰƚьаШ9ŸůůĲŰƣƚШƖĲũċƣĲĬШƣŸШĦċƖĲШĤƖŸċĬũǃЯШŔŰĦũƨĬŔŰŊШċĦĦĲƚƚШƣŸШőĲċũƣőШ
ĦċƖĲЯШŔŰƚƨƖċŰĦĲШĦŸƻĲƖċŊĲЯШċŉŉŸƖĬċĤŔũŔƣǃШŸŉШƚĲƖƻŔĦĲƚЯШċƻċŔũċĤŔũŔƣǃШŸŉШƖĲƚƓŔƣĲШċŰĬШƚƨƓƓŸƖƣŔƻĲШĦċƖĲЯШ
ĦċƖĲШĦŸŸƖĬŔŰċƣŔŸŰЯШůĲŰƣċũШőĲċũƣőШƖĲƚŸƨƖĦĲƚЯШċŰĬШĦőċũũĲŰŊĲƚШƖĲũċƣĲĬШƣŸШċĦĦĲƚƚŔĤŔũŔƣǃЮШ
Ш
9ŸƚƣШŸŉШxŔƻŔŰŊШыΞΠΦШůĲŰƣŔŸŰƚьаШÅĲƚƓŸŰĬĲŰƣƚШŉƖĲƕƨĲŰƣũǃШůĲŰƣŔŸŰĲĬШŉŔŰċŰĦŔċũШƚƣƖċŔŰШƖĲũċƣĲĬШƣŸШ
ůĲĬŔĦċƣŔŸŰƚЯШŉŸŸĬЯШƨƣŔũŔƣŔĲƚЯШŔŰрőŸůĲШĦċƖĲЯШċƚƚŔƚƣĲĬШũŔƻŔŰŊЯШƣƖċŰƚƓŸƖƣċƣŔŸŰШĦŸƚƣƚЯШƣċǂĲƚЯШċŰĬШƖĲŰƣЯШ
őŔŊőũŔŊőƣŔŰŊШƣőĲШĦőċũũĲŰŊĲШŸŉШũŔƻŔŰŊШŸŰШŉŔǂĲĬШŔŰĦŸůĲƚЮШ
Ш
fŰĬĲƓĲŰĬĲŰƣШxŔƻŔŰŊШыΞΠΣШůĲŰƣŔŸŰƚьаШÑőŔƚШƣőĲůĲШŉŸĦƨƚĲĬШŸŰШŔŰрőŸůĲШƚĲƖƻŔĦĲƚШũŔťĲШĦċƖĲŊŔƻŔŰŊЯШ
őŸůĲůċťŔŰŊЯШőŸƨƚĲťĲĲƓŔŰŊЯШőŸůĲШůŸĬŔŉŔĦċƣŔŸŰƚЯШũċƽŰШĦċƖĲЯШƚŰŸƽШƖĲůŸƻċũЯШċŰĬШƚċŉĲƣǃШ
ŔůƓƖŸƻĲůĲŰƣƚЯШċũũШĲƚƚĲŰƣŔċũШŉŸƖШũŔƻŔŰŊШŔŰĬĲƓĲŰĬĲŰƣũǃШċŰĬШůċŔŰƣċŔŰŔŰŊШĬċŔũǃШũŔƻŔŰŊШƚƨƓƓŸƖƣЮШШ
Ш

ÂĲƖĦĲƓƣŔŸŰШ]ċƓƚШ7ĲƣƽĲĲŰШ§ũĬĲƖШ ĬƨũƣƚШċŰĬШ ŊŔŰŊШÉĲƖƻŔĦĲƚШ
ÂƖŸŉĲƚƚŔŸŰċũƚШ
ШťĲǃШĦŸůƓŸŰĲŰƣШŸŉШШƣőĲШÉŸƨƣőƽĲƚƣĲƖŰШ§őŔŸШ9ŸůůƨŰŔƣǃШ ĲĲĬƚШ ƚƚĲƚƚůĲŰƣШƽċƚШĦŸůƓċƖŔŰŊШƖĲƚƓŸŰƚĲƚШ
ŉƖŸůШŸũĬĲƖШċĬƨũƣƚШƽŔƣőШƣőŸƚĲШŉƖŸůШċŊŔŰŊШƚĲƖƻŔĦĲƚШƓƖŸŉĲƚƚŔŸŰċũƚШƖĲŊċƖĬŔŰŊШċŰƣŔĦŔƓċƣĲĬШĦőċũũĲŰŊĲƚЯШƚőŸƽŰШ
ŔŰШÑċĤũĲШΟЮШÑőĲШŉŔŰĬŔŰŊƚШƖĲƻĲċũШƚŔŊŰŔŉŔĦċŰƣШƓĲƖĦĲƓƣŔŸŰШŊċƓƚЯШƽŔƣőШƓƖŸŉĲƚƚŔŸŰċũƚШĦŸŰƚŔƚƣĲŰƣũǃШċŰƣŔĦŔƓċƣŔŰŊШċШ
ŊƖĲċƣĲƖШŰĲĲĬШŉŸƖШċƚƚŔƚƣċŰĦĲШċĦƖŸƚƚШŰĲċƖũǃШċũũШċƖĲċƚШƣőċŰШŸũĬĲƖШċĬƨũƣƚШƣőĲůƚĲũƻĲƚШƖĲƓŸƖƣĲĬЮШ

ÑőĲШũċƖŊĲƚƣШŊċƓƚШĲůĲƖŊĲĬШŔŰШċƖĲċƚШƣŔĲĬШƣŸШůŸĤŔũŔƣǃЯШŔŰĬĲƓĲŰĬĲŰĦĲЯШċŰĬШƓĲƖƚŸŰċũШĦċƖĲЮШìőŔũĲШΥΞЮΥΠӖШŸŉШ
ƓƖŸŉĲƚƚŔŸŰċũƚШĤĲũŔĲƻĲĬШƣƖċŰƚƓŸƖƣċƣŔŸŰШƽŸƨũĬШĤĲШċШĦőċũũĲŰŊĲЯШŸŰũǃШΞΞЮΝΣӖШŸŉШŸũĬĲƖШċĬƨũƣƚШŔĬĲŰƣŔŉŔĲĬШŔƣШċƚШ
ũŔťĲũǃ ċШŊċƓШŸŉШΣΜЮΣΥШƓĲƖĦĲŰƣċŊĲШƓŸŔŰƣƚЮШÉŔůŔũċƖũǃЯШΤΟЮΦΣӖШŸŉШƓƖŸŉĲƚƚŔŸŰċũƚШŉŸƖĲƚċƽШċШŰĲĲĬШŉŸƖШŔŰрőŸůĲШ
ĦċƖĲШыĲЮŊЮЯШőŸƨƚĲťĲĲƓŔŰŊШŸƖШƓĲƖƚŸŰċũШĦċƖĲШƣċƚťƚьЯШĦŸůƓċƖĲĬШƣŸШŸŰũǃШΞΟЮΣΡӖШŸŉШŸũĬĲƖШċĬƨũƣƚЯШċШĬŔŉŉĲƖĲŰĦĲШ
ŸŉШΡΜЮΟΝШƓĲƖĦĲŰƣċŊĲШƓŸŔŰƣƚЮШШ

ÑőĲШŊċƓƚШƖĲŉũĲĦƣШĬŔŉŉĲƖŔŰŊШƓĲƖƚƓĲĦƣŔƻĲƚШƚőċƓĲĬШĤǃШĲǂƓĲƖŔĲŰĦĲШċŰĬШƖŸũĲЮШ§ŰШŸŰĲШőċŰĬЯШƓƖŸŉĲƚƚŔŸŰċũƚШƽŸƖťШ
ƽŔƣőШŸũĬĲƖШċĬƨũƣƚШŔŰШĦƖŔƚŔƚШŸƖШƓĲƖŔŸĬƚШŸŉШĬĲĦũŔŰĲЯШċŰĬШƣőĲǃШůċǃШċŰƣŔĦŔƓċƣĲШŉƨƣƨƖĲШŰĲĲĬƚШƣőċƣШŸũĬĲƖШċĬƨũƣƚШ
ĬŸШŰŸƣШǃĲƣШƖĲĦŸŊŰŔǍĲЮШ ĬĬŔƣŔŸŰċũũǃЯШŸũĬĲƖШċĬƨũƣƚШůċǃШĤĲШőĲƚŔƣċŰƣШƣŸШƖĲƓŸƖƣШƣőĲŔƖШŰĲĲĬƚШĬƨĲШƣŸШċШƻċƖŔĲƣǃШŸŉШ
ƖĲċƚŸŰƚШƚƨĦőШċƚШƚƣŔŊůċЯШƓƖŔĬĲЯШŸƖШĲůĤċƖƖċƚƚůĲŰƣШƚŸůĲШŸũĬĲƖШċĬƨũƣƚШůċǃШƚƣƖƨŊŊũĲШƣŸШƖĲĦŸŊŰŔǍĲШƣőĲШŰĲĲĬШ
ŉŸƖШőĲũƓШŸƖШůċǃШƨŰĬĲƖĲƚƣŔůċƣĲШƣőĲШŔůƓċĦƣШŸŉШƣőĲŔƖШőĲċũƣőШĦŸŰĬŔƣŔŸŰƚШŸŰШƣőĲŔƖШĬċŔũǃШũŔŉĲШыÑċĤũĲШΟьЮШШ
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ΝΣ ҇ШÂ ċ Ŋ Ĳ

[ŔŊƨƖĲШΝΜаШÄƨċũŔƣǃШÅċƣŔŰŊШŸŉШÂƨĤũŔĦШÑƖċŰƚƓŸƖƣċƣŔŸŰЯШĤǃШ9ŸƨŰƣǃ

ÅĲƓŸƖƣĲĬШĤċƖƖŔĲƖƚШƣŸШƨƚŔŰŊШƓƨĤũŔĦШƣƖċŰƚƓŸƖƣċƣŔŸŰШƖĲŔŰŉŸƖĦĲШƣőĲƚĲШƖċƣŔŰŊƚЮШÑőĲШůŸƚƣШĦŸůůŸŰШĦőċũũĲŰŊĲШ
ƽċƚШƣőĲШċĤƚĲŰĦĲШŸŉШƚĲƖƻŔĦĲаШΠΝЮΞΤӖШŸŉШìċƖƖĲŰШ9ŸƨŰƣǃШƖĲƚƓŸŰĬĲŰƣƚШċŰĬШŸƻĲƖШΝΥӖШŔŰШ9ũŔŰƣŸŰ ċŰĬШΞΤӖШŔŰШ
7ƨƣũĲƖШċŰĬШ9ũĲƖůŸŰƣШƚċŔĬШƣőĲƖĲШƽĲƖĲШŰŸШƓƨĤũŔĦШƣƖċŰƚƓŸƖƣċƣŔŸŰШŸƓƣŔŸŰƚШŰĲċƖШƣőĲůЮШcŸƽĲƻĲƖЯШƣőĲШůŸƚƣШ
ĦŸůůŸŰШĦőċũũĲŰŊĲШŔŰШcċůŔũƣŸŰШƽċƚШƣƖċŰƚƓŸƖƣċƣŔŸŰШċĦĦĲƚƚŔĤŔũŔƣǃШċƣШΞΝЮΦΥӖ ƽőĲƖĲШƣőĲШƓőǃƚŔĦċũШĬĲƚŔŊŰШŸƖШ

ĬĲũċǃƚШƽĲƖĲШůĲŰƣŔŸŰĲĬШƣŸШċШũĲƚƚĲƖШĲǂƣĲŰƣЯШƖċŰŊŔŰŊШŉƖŸůШΦЮΠΞӖШŔŰШ7ƨƣũĲƖ ƣŸШΝΡЮΜΠӖШŔŰШcċůŔũƣŸŰЮШ[ĲƽĲƖШ
ƖĲƚƓŸŰĬĲŰƣƚШŔĬĲŰƣŔŉŔĲĬШĦŸƚƣШċƚШċШƚŔŊŰŔŉŔĦċŰƣШĦŸŰĦĲƖŰЯШƽŔƣőШċĤŸƨƣШΡӖШƣŸШΝΜӖШĦŔƣŔŰŊШŔƣШċĦƖŸƚƚШĦŸƨŰƣŔĲƚЮШ

ÉŔǂШ ĦƣŔƻŔƣŔĲƚШƣőĲШ9ŸƨŰƣŔĲƚШ~ċǃШ ĲĲĬШcĲũƓШƽŔƣőШ ĲǂƣШòĲċƖ
ĦƖŸƚƚШƣőĲШĦŸƨŰƣŔĲƚЯШŸũĬĲƖШċĬƨũƣƚШƖĲƓŸƖƣĲĬШċШƖċŰŊĲШŸŉШĦőċũũĲŰŊĲƚШƖĲũċƣĲĬШƣŸШċŊŔŰŊШŔŰШƓũċĦĲЯШƽŔƣőШƣőĲШůŸƚƣШ
ƓƖŸůŔŰĲŰƣШƚőŸƽŰШŔŰШÑċĤũĲШΣЮ ÑőĲШůŸƚƣШŉƖĲƕƨĲŰƣũǃШƖĲƓŸƖƣĲĬШŰĲĲĬШƽċƚШůċťŔŰŊШƖĲƓċŔƖƚШƣŸШƣőĲШĦƨƖƖĲŰƣШ
ƖĲƚŔĬĲŰĦĲ ċŰĬШǃċƖĬоũċƽŰШĦċƖĲЯШƚĲũĲĦƣĲĬШĤǃШΠΠЮΡΥӖШŸŉШƖĲƚƓŸŰĬĲŰƣƚШŸƻĲƖċũũЮШÑőĲƚĲ ŔƚƚƨĲƚ ƽĲƖĲ ċĦƖŸƚƚШċũũШ
ĦŸƨŰƣŔĲƚЯШƽŔƣőШůċťŔŰŊШƖĲƓċŔƖƚШċƚШƣőĲШƣŸƓШŰĲĲĬШŔŰШ9ũĲƖůŸŰƣШċŰĬШcċůŔũƣŸŰЯШΟΟЮΡΤӖШċŰĬШΟΥЮΡΜӖШ
ƖĲƚƓĲĦƣŔƻĲũǃ ċŰĬШǃċƖĬоũċƽŰШĦċƖĲШŔŰШ7ƨƣũĲƖЯШ9ũŔŰƣŸŰЯШċŰĬШìċƖƖĲŰЯШΟΡЮΜΥӖЯШΠΜЮΜΜӖЯШċŰĬШΟΡЮΤΝӖШ
ƖĲƚƓĲĦƣŔƻĲũǃЮШÅĲũċƣĲĬШƣŸШƣőŔƚШƽċƚ ƚŰŸƽ ƖĲůŸƻċũШыΠΝЮΤΡӖьЮШÑőĲƚĲШŸƨƣĬŸŸƖШůċŔŰƣĲŰċŰĦĲШƣċƚťƚШőċĬШŸƻĲƖШ
ΞΣӖШƖĲƓŸƖƣŔŰŊШĬŔŉŉŔĦƨũƣǃШċĦƖŸƚƚШƣőĲШŉŔƻĲШĦŸƨŰƣŔĲƚЮ

ΡΟЮΠΜӖ

ΝΜЮΦΦӖ

ΡΠЮΞΦӖ

ΝΞЮΥΣӖ

ΠΡЮΥΟӖ

ΟΡЮΜΜӖ

ΠΦЮΡΣӖ

ΞΞЮΞΤӖ

ΣΡЮΜΥӖ

ΤЮΝΠӖ

ΜЮΜΜӖ

ΝΜЮΜΜӖ

ΞΜЮΜΜӖ

ΟΜЮΜΜӖ

ΠΜЮΜΜӖ

ΡΜЮΜΜӖ

ΣΜЮΜΜӖ

ΤΜЮΜΜӖ

ÂŸŸƖо[ċŔƖ ]ŸŸĬоEǂĦĲũũĲŰƣ

ÄƨċũŔƣǃШŸŉШÂƨĤũŔĦШÑƖċŰƚƓŸƖƣċƣŔŸŰ

7ƨƣũĲƖ 9ũĲƖůŸŰƣ 9ũŔŰƣŸŰ cċůŔũƣŸŰ ìċƖƖĲŰ
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fŰрőŸůĲШĦċƖĲШ
ÑƖċŰƚƓŸƖƣċƣŔŸŰШĦŸƚƣƚШ

ΟЮ fŰрőŸůĲШƚƨƓƓŸƖƣŔƻĲШƚĲƖƻŔĦĲƚШŉŸƖШŔŰĬĲƓĲŰĬĲŰƣШũŔƻŔŰŊШ
ШőŸůĲůċťŔŰŊоőŸƨƚĲťĲĲƓŔŰŊШ
ШcĲũƓШƽŔƣőШĬċŔũǃШƣċƚťƚШ

ΠЮ 9ŸŸƖĬŔŰċƣĲĬШőĲċũƣőШĦċƖĲШоШċĦĦĲƚƚШƣŸШĦċƖĲШШ
fŰƚƨƖċŰĦĲоċŉŉŸƖĬċĤŔũŔƣǃШ
9ċƖĲШĦŸŸƖĬŔŰċƣŔŸŰШ
ĦĦĲƚƚШƣŸШƚĲƖƻŔĦĲƚШ

ΡЮ cŸůĲШůŸĬŔŉŔĦċƣŔŸŰƚШѼШƚċŉĲƣǃШƚƨƓƓŸƖƣƚШШ
ÅċůƓƚоŊƖċĤШĤċƖƚШ
ÉċŉĲƣǃШŔůƓƖŸƻĲůĲŰƣƚШƣŸШƖĲůċŔŰШċƣШőŸůĲьШ

ΣЮ cŸůĲШƖĲƓċŔƖоůċŔŰƣĲŰċŰĦĲШƚƨƓƓŸƖƣƚШ
ÅĲƓċŔƖƚШ
ÅŸƨƣŔŰĲШůċŔŰƣĲŰċŰĦĲШőĲũƓШ
ÉŰŸƽШƖĲůŸƻċũ

ΤЮ cĲċũƣőǃШŉŸŸĬШċĦĦĲƚƚо ƨƣƖŔƣŔŸŰШШ
cŸůĲрĬĲũŔƻĲƖĲĬШůĲċũƚШ
9ŸŰŊƖĲŊċƣĲШůĲċũƚШ
cĲũƓШŸĤƣċŔŰŔŰŊШŊƖŸĦĲƖŔĲƚоĦŸŸťŔŰŊШůĲċũƚШ

ΥЮ 9ċƖĲŊŔƻĲƖШƚƨƓƓŸƖƣƚШШ
9ċƖĲŊŔƻĲƖШƚƨƓƓŸƖƣШƓƖŸŊƖċůƚШ
 ċƻŔŊċƣŔŸŰШ
ÅĲƚƓŔƣĲоƣŔůĲШċƽċǃШ

ΦЮ ÉƨƓƓŸƖƣŔƻĲШƚĲƖƻŔĦĲрШĦŸŰŰĲĦƣŔŸŰШƣŸШĦŸůůƨŰŔƣǃШ
ÅĲĬƨĦŔŰŊШƚŸĦŔċũШŔƚŸũċƣŔŸŰШ
cĲũƓШŉŔŰĬŔŰŊоƓċƖƣŔĦŔƓċƣŔŰŊШŔŰШƚŸĦŔċũШċĦƣŔƻŔƣŔĲƚШ

ΝΜЮ ÑĲĦőŰŸũŸŊǃШƚƨƓƓŸƖƣƚ ċĦĦĲƚƚŔŰŊШƖĲƚŸƨƖĦĲƚШċŰĬШĦċƖĲШШ
cĲũƓШƨƚŔŰŊШƣĲĦőŰŸũŸŊǃШƣŸШĦŸŰŰĲĦƣШƣŸШƚĲƖƻŔĦĲƚоőĲċũƣőШĦċƖĲШċŰĬШĦŸůůƨŰŔƣǃШƖĲƚŸƨƖĦĲƚШ

ΝΝЮ xĲŊċũо§ůĤƨĬƚůċŰШÉĲƖƻŔĦĲƚШШ

Ш

 ĲǂƣШÉƣĲƓƚШċŰĬШ9ŸŰĦũƨƚŔŸŰШ
ÑőĲШÉŸƨƣőƽĲƚƣĲƖŰШ§őŔŸШ9ŸůůƨŰŔƣǃШ ĲĲĬƚШ ƚƚĲƚƚůĲŰƣШƖĲƻĲċũĲĬШƣőċƣШŸũĬĲƖШċĬƨũƣƚШċĦƖŸƚƚШƣőĲШƖĲŊŔŸŰШ
ŉċĦĲШċШĤƖŸċĬШċŰĬШƻċƖŔĲĬШƚĲƣШŸŉШĦőċũũĲŰŊĲƚШƖĲũċƣĲĬШƣŸШċŊŔŰŊШŔŰШƓũċĦĲЯШőĲċũƣőЯШőŸƨƚŔŰŊЯШĬċŔũǃШũŔƻŔŰŊЯШċŰĬШ
ċĦĦĲƚƚШƣŸШƚĲƖƻŔĦĲƚЮШ~ċŰǃШŰĲĲĬƚЯШƚƨĦőШċƚШőŸůĲШƖĲƓċŔƖƚЯШůŸĬŔŉŔĦċƣŔŸŰƚЯШċŰĬШůŸĤŔũŔƣǃЯШċƖĲШƽŔĬĲũǃШƚőċƖĲĬЯШ
ċŰĬШƣőĲШĬċƣċШƖĲƻĲċũĲĬШƓĲƖĦĲƓƣŔŸŰШŊċƓƚШĤĲƣƽĲĲŰШŸũĬĲƖШċĬƨũƣƚШċŰĬШċŊŔŰŊШƚĲƖƻŔĦĲƚШƓƖŸŉĲƚƚŔŸŰċũƚЯШƽŔƣőШ
ƓƖŸŉĲƚƚŔŸŰċũƚШċŰƣŔĦŔƓċƣŔŰŊШŊƖĲċƣĲƖШŉƨƣƨƖĲШŰĲĲĬШŔŰШťĲǃШċƖĲċƚШƚƨĦőШċƚШƣƖċŰƚƓŸƖƣċƣŔŸŰЯШŔŰрőŸůĲШĦċƖĲЯШċŰĬШ
ĦċƖĲШĦŸŸƖĬŔŰċƣŔŸŰЮШ~ċŰǃШŸũĬĲƖШċĬƨũƣƚШċũƚŸШƖĲƓŸƖƣШŸŰũǃШůŸĬĲƖċƣĲШőĲċũƣőЯШƽŔƣőШŉĲƽШƖċŰťŔŰŊШƣőĲůƚĲũƻĲƚШŔŰШ
ĲǂĦĲũũĲŰƣШĦŸŰĬŔƣŔŸŰЮШfƣШƖĲŉũĲĦƣƚШƣőĲШĤƖŸċĬĲƖШƖĲċũŔƣǃШŸŉШċŊŔŰŊЯШƽőĲƖĲШŔƣШŸŉƣĲŰШĦŸůĲƚШƽŔƣőШĦŸůƓŸƨŰĬŔŰŊШ
ƓőǃƚŔĦċũЯШůĲŰƣċũЯШċŰĬШŉŔŰċŰĦŔċũШƚƣƖĲƚƚŸƖƚЮШ





2027-2030 Strategic Area Plan – 
Establishment and Maintenance of 
Information and Referral (I&R) Providers 

Ask...   
Provide a compilation of results of the required I&R survey conducted by your AAA. 

COA’s Response   
An Information & Referral (I&R) survey was conducted in March 2026. The survey was 
emailed to all businesses listed in COA’s resource directory.  A total of 43 responses were 
collected. Of the total respondents, just over half (53.5%) indicated that their organization 
provided information and referral (I&R), or similar services, within Butler, Clermont, 
Clinton, Hamilton or Warren counties of COA’s service area.  The information provided 
below is based on the responses of the 53.5% (n=23) organizations providing I&R in the 
service area. 

• 43.5% served all 5 counties in COA’s service area with organizations providing 
services in an average of 3.5 counties (median: 4). 

• Respondents were asked to identify the scope of I&R services they offer (could 
select more than one response): 
o 39.1% - Elderly specific 
o 30.4% - Generic 
o 8.7% - 24-hour crisis line 
o 56.5% - checked indicated an ‘other’ type of scope which included offering 

services for Alzheimer’s and other dementia specific needs, automobility, 
children, counseling, disability needs, food and personal care needs, private 
duty, and utility related) 

• Respondents were asked to list the types of I&R services their organization offers.  
On average, organizations offered 4.7 services (median: 3).  The most common 
types of services provided include: 
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1 - Supports the caregiver with respite 

options 

Year 1 (of a Year 1-4 Goal)

10/1/2026 - 9/30/2027
OAA, ESP levy, Alzheimers Respite Funds

Caregiver Support Team Lead & 

ESP Supervisor

Expand facility options - 51 respite 

stay completed in 2025

1. Increase respite stays to 

average of 56/year

2 - Provides needed self care for the 

caregiver 

Year 1 (of a Year 1-4 Goal)

10/1/2026 - 9/30/2027
OAA, ESP levy, Alzheimers Respite Funds

Caregiver Support Team Lead & 

ESP Supervisor

Pilot in-home respite options in year 2 

with home care agencies.

1. Engage interest with home 

care providers providing in 

home respite options 2. 

Implement in October 2028

3 - Reduce caregiver stress and burnout 
Year 1 (of a Year 1-4 Goal)

10/1/2026 - 9/30/2027
OAA, ESP levy, Alzheimers Respite Funds

Caregiver Support Team Lead & 

ESP Supervisor

Provide overnight respite options that 

support caregiver relief and time away 

from caregiving responsibilities. 

Track overnight respite 

utilization and caregiver access 

to time away for rest and self-

care. 
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1 - Increase Care Coordinator 

knowledge of Adult Day services

Year 1 (of a Year 1-4 Goal)

10/1/2026 - 9/30/2027
Title 3/OAAA/ESP

ESP Supervisor

Create and provide education to Care 

Coordinators on Adult Day Services 

and referral considerations. 

Adult Day education will be 

distributed or presented across 

all 4 counties.

2 - Increase appropriate Adult Day 

Referrals

Year 1 (of a Year 1-4 Goal)

10/1/2026 - 9/30/2027
Title 3/OAAA/ESP

ESP Supervisor

Coordinate Adult Day 

Provider Tours for staff.

Staff will be provided the 

opportunity to participate in 

tours/site visits with at least 2 

Adult Day Providers. 

Caregiver supports

Increase use, increase sustainability, identify barriers and provide education on Adult Day.

Adult Day Services may be underutilized due to limited awareness and barriers to access. Education and collaboration across counties can support increased use and service sustainability. 

Caregiver supports

Expand overnight respite options to include facility and/or an in-home respite option.

����������	
����
������	�������������������
����������������������
����
������������������
����������

N/A for #1 inpatient respite.  In home respite- capacity issue may be a barrier. Explore short term respite 3-4 days respite options. 

Provide resources and support to the caregiver to decrease burnout and CG stress.  
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1 - Provide assistance to individuals with 

medicare advantage plans and connect 

them with benefits

Year 1 (of a Year 1-4 Goal)

10/1/2026 - 9/30/2027
Levy funding and PSP

Benefits Specialists

Director - Community and Business 

Services Operations

Provide internal resource to assist 

individuals with understanding and 

connecting with their Medicare 

benefits.  

Assist 1500 individuals through 

9/30/30

2 - Educate individuals on the benefits 

that their advantage plan may provide

Year 1 (of a Year 1-4 Goal)

10/1/2026 - 9/30/2027
Levy funding and PSP

Benefits Specialists

Director - Community and Business 

Services Operations

Provide education, awareness and 

referral process 

Assist 1500 individuals through 

9/30/30

3 - Connect individuals to transportation 

benefit that will provide individual ability 

to routinely attend necessary 

appointments

Year 1 (of a Year 1-4 Goal)

10/1/2026 - 9/30/2027
Levy funding and PSP

Benefits Specialists

Director - Community and Business 

Services Operations

Provide connection to health plan to 

get needed services set up.  Call 

health plan with client if assistance is 

needed.

Assist 1500 individuals through 

9/30/30
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1 - Use Ohio Farmers Market Network 

(OFMN) map of approved markets to 

identify gaps in communities of greatest 

need. Partner with OFMN to identify 

markets and promote application and 

approval of new markets

Year 1 (of a Year 1-4 Goal)

4/1/2026 - 9/30/2027
USDA/Ohio GRF

Nutrition Business Relations Partner

Procurement and Provider Services 

Manager 

Use Policy Mapplatform/website to 

map out farmers markets and 

roadside stands.  Use Policy Map 

platform/website to map out residents 

age 60+ in low economic areas. 

Increase in number of farmers 

markets/roadside stands that 

are in close proximity to those in 

greatest need. 

# of new markets in 

communities of greatest need 

Individuals with medicare advantage plan will be connected to available resources

Healthy food access

Increase in redemption rate in the 5 counties in our region for the Senior Farmers Market Nutrition Program (SFMNP)

Insert needs assessment language- Redemption rates for the 2025 SFMNP did not meet expectations, indicating that program participants were not fully utilizing their allotted benefits.

Financial well-being

Connect inviduals with available resources through their Medicare Advantage plan

Transportation is a great need for older adults.  Many individuals with medicaid advantage plans are unaware of how to access the transportation benefit along with other available benefits that can 

help them maintain support and independence. 

Navigation of medicare advantage plans can be diffucult.  Individuals often don't know which exact advantage plan they are enrolled with.  Coordination on some may take longer.  



2 - Survey 2025 participants who did not 

use the benefits on barriers 

Year 1 (of a Year 1-4 Goal)

4/1/2026 - 9/30/2027
USDA/Ohio GRF

Nutrition Business Relations Partner

Procurement and Provider Services 

Manager 

Distribute a survey through email, text 

messaging, social media platforms 

and during community outreach  to 

identify barriers to program 

participation.

Conduct data analysis to 

identify barriers and develop 

strategies to address them.

3 - Investigate alternative methods of 

redemption- such as produce delivery, 

transportation to market

Year 1 (of a Year 1-4 Goal)

4/1/2026 - 9/30/2027
USDA/Ohio GRF

Nutrition Business Relations Partner

Procurement and Provider Services 

Manager 

Distribute a survey through email, text 

messaging, and social media 

platforms to gather input from the 

following stakeholders:

�•Farmers and markets to assess 

interest and capacity to deliver 

produce

�•Community senior housing

managers to evaluate the ability to 

accept and distribute produce

�•Contracted providers to support

produce distribution efforts

Conduct data analysis to 

identify interest and capacity to 

provide/promote alternative 

methods of benefit redemption 
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1 - Individuals will be able to search COA 

housing database to assist with the 

exploration of housing

Year 1 (of a Year 1-4 Goal)

10/1/2026 - 9/30/2027
ADRC/PSP �����
���������
��
�������
�������

	�������������
����

Add new housing options as we are 

made aware.  

10,000 inviduals accessing the 

database 

2 - ADRC specialist will have the 

resource to navigate and provide 

information to callers

Year 1 (of a Year 1-4 Goal)

10/1/2026 - 9/30/2027
ADRC/PSP �����
���������
��
�������
�������

	�������������
����

Ensure database is always accessible Database is active
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Affordable and quality housing availablity is limited.  Buildings have waitlists and tracking of that can be difficult

Individuals will be able to access database with list of housing resources and have needed information to contact buildings to ascertain what is available. 

� � �Increased redemption rate in the 5 counties in our region Increased redemption rate in the 5 counties in our region Increased redemption rate in the 5 counties in our region Increased redemption 

�rate in the 5 counties in our region Increased redemption rate in the 5 counties in our region 

Lack of approved markets in areas of great need

Lack of available resources to transport participants to market

Limited alternative methods such as  produce delivery

Delay in distribution of physical cards

Safe and accessible housing

Provide individuals with a resource to search available housing options in their 5 county region.

Housing is a need that has been continuously identified as limited.  While housing options are limited, individuals need information to search all housing options that are in the community
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1 - Create tools that provide staff with 

the necessary resources to inform of 

options available.  Train staff on these 

tools

Year 1 (of a Year 1 only goal/obj)

10/1/2026 - 9/30/2027
Front Door/ADRC

�����
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�������

	�������������
����

Develop training materials and 

educate staff.  Create mechanism for 

new hires coming in to ensure training 

is received.

COA will have option tools in 

place and training will be 

conducted in Year 1
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1 - Timely client engagement to explain 

program advantages

Year 1 (of a Year 1-4 Goal)

10/1/2026 - 9/30/2027

Engage referrals received by Medical 

Mutual of Ohio to provide care tranisitons 

services

Engagement Specialist Timely engage referrals

Engagement will be successful 

for 70% of the MMO referrals 

received.
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PACE is a new option for individuals in Hamilton County and the community and individuals need to be aware of the type of in home options that are available. 

New program and learning the nuances between community based programs can be difficult.  Ensuring that options provided are consistent with staff can be difficult

Community and individuals inquiring about services and supports will have access to understanding all options and the newer program PACE. 

Quality and coordinated healthcare

Continue collaboration with the Veterans Administration and grow the Veterans Directed Care Program

The Veteran Directed Care Program is a collaborative self directed program with Veteran Adminsitration focused on keeping veterans who are at a high risk of being placed in  instintutional care due to 

a variety of co- occuring  health conditions. Move to community supports and services section only 

Quality and coordinated healthcare

Provide Care Transitions services through MedMutual

Medical Mututal of Ohio Care Transitions is an evidence-based program approach to reduce hospital re-admissions for older adults. 

Ensuring automated referrals/alerts  are received timely and patient contact informtion has been updated and accurate.

More MMO members are offered and accept care transitions services which is intended to reduce readmissions. 
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1 - Data Monitoring & Analysis

Continuously collect, monitor, and 

analyze quantitative data to identify 

trends, disparities which allows us to 

brainstorm barriers impacting 

community access in Hamilton County

Year 1 (of a Year 1-4 Goal)

10/1/2026 - 9/30/2027
Levy - Hamilton County

Transitional Care Supervisor

Care Manager Staff

Monthly meetings to discuss and 

review data, trends findings and next 

steps for community outreach and 

collaborate on training. 

COA will conitnue to gather 

collect and analzyze data that is 

gathered quartetly. The group 

will utilize the date to drive 

changes that reduces 

disparities and barriers. 

2 - Cross�Sector Collaboration

Partner with internal teams, external 

agencies, and community stakeholders 

to ensure solutions are culturally 

relevant and aligned with community 

needs- partner with external agencies at 

events and spread the word of COA at 

culturally appropriate events. 

Year 1 (of a Year 1-4 Goal)

10/1/2026 - 9/30/2027
Levy - All counties

Transitional Care Supervisor

Care Manager Staff

Group will collaborate and stratagize 

with applicable departments 

internally for community outreach 

events

continue to locate applicable 

events to we can attend and 

collaborate with. 

3 - Capacity Building

Promote organizational awareness and 

competency around appropriatley 

asking about race and ethnicity. We will 

create a training on the importance of it 

but also how to approratley ask and 

share with departments. We will have all 

applicable staff trained by the end of 

2027 and thereafter annually at 

applicable department meetings. New 

staff will also be onboarded with the 

created training. 

Year 1 (of a Year 1-4 Goal)

10/1/2026 - 9/30/2027
Levy - All counties

Transitional Care Supervisor

Care Manager Staff

attend department meetings, create a 

training that can be given to new hires. 

We will have all applicable staff 

trained by the end of 2027 and 

therafter annually as well as 

train new hires. 
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Community supports and services

Increase individuals awareness of services and supports that are available in the community

Individuals in the community aren't always aware to call their local AAA.  Bringing the front door services out the community will increase awareness and connect more individuals to needed services 

to remain independent.  

Outside community factors with reaching additional populations. We may also see challenges with the populations we try and reach through events as we are not able to control turn out etc. 

Continue to attempt to access all populations that is represented in Hamilton County through community events, outreach training and collaboration 



1 - Partner with the Hamilton County 513 

Relief Bus to go out in the community 

and provide front door services

Year 1 (of a Year 1-4 Goal)

10/1/2026 - 9/30/2027
Screening-PSP

Kim Clark

Director - Community and Business 

Services Operations

Collaborate with 513 Reilef Bus for 

COA to provide screening services at 

events

Attend 513 relief bus events in 

each calendar year as long as 

bus is in operation Bus usually 

operates March through 

Sept/Oct. Attend 12 events in 

each calendar year. 

2 - Distribute informational materials at 

events

Year 1 (of a Year 1-2 Goal)

10/1/2026 - 9/30/2027
Screening-PSP Kim Clark

In collaboration with the Benefits 

Enrollment Center for financial 

assistance individuals will also be 

provided with additional resources 

and information 

Schedule 22 events in 

community through the 5 

county region

3 - Connect olders adults to services and 

supports that will allow them to remain 

as independent as possible

Year 1 (of a Year 1-4 Goal)

10/1/2026 - 9/30/2027
Screening-PSP Kim Clark

Collaborate with 513 Reilef Bus for 

COA to provide screening services at 

events

Attend 513 relief bus events in 

each calendar year as long as 

bus is in operation Bus usually 

operates March through 

Sept/Oct. Attend 12 events in 

each calendar year. 
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1 - Increased awareness of service and 

supports provided by UPLIFT

Year 1 (of a Year 1 only goal/obj)

10/1/2026 - 9/30/2027
COA, Mental Health Board, Best Point

Shelby Stout

Director - Business Operations
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Collaborate with stakeholders 

to determine outreach 

opportunites and strategies

2 - Service offerings will be expanded to 

meet client needs

Year 1 (of a Year 1 only goal/obj)

10/1/2026 - 9/30/2027
COA, Mental Health Board, Best Point Shelby Stout

Determine gaps in service and 

implement new programs and 

services to address unmet needs

Implementation of new 

programs to close gaps

3 - Staff will be informed about mental 

health services and programming 

offered through UPLIFT and referral 

process

Year 1 (of a Year 1-4 Goal)

10/1/2026 - 9/30/2027
COA, Best Point Shelby Stout

Provide education and training to staff 

on UPLIFT, services available and 

referral process

Education will be provided at 

least annually during 

department meetings.
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Clients are hesitant to particiapte in mental health services due to stigma and perception of need

County controls calendar for bus events.   Events may be mixes of ages and not just older adults. Only Hamilton Count has bus.  

Older adults will have increased awareness of resources available.  

Community supports and services

Expand the UPLIFT program in Butler County

Mental Health Services for older adults has been identified as a need.  Expansion of mental health services and supports will help meet this need.







1- Explore and apply for any grant 

oppoturnity 

Year 1 (of a Year 1-4 Goal)

10/1/2026 - 9/30/2027
Grant Funding and potential Title III 

Stephanie 

VP Managed Care & Aging Programs

Will work with grant team to explore, 

idenfity and apply for any grant and or 

funding opportunity available. 

Report on the number of grant 

applications that are applied 

for. 

2 - Explore other avenues to pay for 

service need- donations, foundation 

opportunities. 

Year 1 (of a Year 1-4 Goal)

10/1/2026 - 9/30/2027
Grant Funding and potential Title III Stephanie 

Will work with grant team to explore, 

idenfity and apply for any grant and or 

funding opportunity available. 

Report on the number of grant 

applications that are applied 

for. 

*�
����
��	��	
�����
���	�
�������

��	 	�����������������
���	 �������
�

��
�+�,�������������
�	�������
��� 	���

�����
�	���	
	���
��	��	
����
�
�����

��
��+

%-�	��	��������	�
��������
���
�. We expect to apply for some grant opportunities and explore other options such as foundations and private donations. 

Barriers- no grant dollars available to meet the identified need 
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Caregiver Supports and Services was an identified high need as part of the needs assessment findings.
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Director - Community and Business 

Services Operations
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Director - Community and Business 

Services Operations

>��7���	����
���
���	'�


�))�

�����
���,���	���
��	��

)�1�)�(�����
����,���
������������
�

���
���	'����������
��	�,

5�����,���,���
�
����,�

����
����,���'���

)�
����
��	��	
����

�
���	�
���������	 	���

��������������
���	 ����

���
���
�*�+�������������


�	�������
��� 	���

�����
�	���	
	�

��
��	��	
����
�
�����

��
��*

$,�	��	��������	�
�����

���
���
�-

�����������	
����	

	�

����
	����������������

��
���.

�
����
�	���	
����	�

�����������
���
�����	��

���������		�
�




	

�	����������
�


����������
���	

	
�

�	
������
	� ��	
�
���


������
�������
	������

��	
�	
��
���
��
���

	���������		��/

!�"	��� 	
 ���"	��	��#�
���
���$����
�	
 %��	�������� ���&'�������#����	�
�

#�
�����
������
���

���	������������

#�	�
 #��
�	��	
 (	

��	


����-��,�
	���	���
��

����	
������������

����

	���
�����	�	��
�������)�


��������,�

���������������������������

�������������� �����!
9-"#�����	

#8*-�;�������

?�����	
�%�����)��	����
����
	

%��������	��
�))���	'����	���
�	��

�����,���,�
�	����	��
��,���������


-��,�
	�������	�����

)��	�

����#

�
	������6���

��,���,���
���	������'����

���������
����6�����	
�	��

�������,�
��
�)��

�����
����6��,��

���������������������������

�������������� �����!
9-"#�����	

#8*-�;�������

?�����	
�%�����)��	����
����
	

>��7���	����
���������)
�	��	�
�����

��,����,��	
���,������,���,�
�	����

��,������	���	��
�	��
��,���������


���������
�	���
�


�6)�		�,�6'��� �����!

"�,����,��	
������������������

�����	���	'�
��,�	
���,���,��
	��,�����	������'3��"�,����,��	
�	��	����������6�����,���
�����	�������	�)��
��,�	�������������,�
�,�������
����6��,��3�

+����
���������6����

#

�
	���,���,���
���	����,��
	��,����6�����	�������)
���,��

�
	���	��	��������
�	�������
�



"�,����,��	
���	���	�)�
�������	����������	��������
����6�����	
�	��	�	��'����������6������3��.���6�����	
�������)��	�
��	���
����������,���,���
�,�	��)�������	��'�������������6�������
�����
�

������)
���,��

�
	���	��	��������
�	�������
�

3

+����
���������6����

&����,���	���	'��

�
	��
����,���
���
�
�	����,����,��	


-�
	
�����	���	��
���
�
��	����,�	����
����,���
�
��
�,���
���
�,������
����
	����

+��,������
��'�����
���	���
�

����'�������	��,3��+��,�����
�������6����	�	���6��������������
��
����,���'������,���	�������6��	��������	�	���'����,���	�������,�)��,3��+��,�����
���
��

��)�	�,�	��=�)��	���-���	'3�

>��7���,�)�����)��	�����
����)������
3

4�
���
�,�-��������)��	
���,��������

����
�))���	'�
�����	
���,�
����
�
�����
��������
������������











)�
����
��	��	
����

�
���	�
���������	 	���

��������������
���	 ����

���
���
�*�+�������������


�	�������
��� 	���

�����
�	���	
	�

��
��	��	
����
�
�����

��
��*

$,�	��	��������	�
�����

���
���
�-

�����������	
����	

	�

����
	����������������

��
���.

�
����
�	���	
����	�

�����������
���
�����	��

���������		�
�




	

�	����������
�


����������
���	

	
�

�	
������
	� ��	
�
���


������
�������
	������

��	
�	
��
���
��
���

	���������		��/

!�"	��� 	
 ���"	��	��#�
���
���$����
�	
 %��	�������� ���&'�������#����	�
�

#�
�����
������
���

���	������������

#�	�
 #��
�	��	
 (	

��	


����.�)��'�
����	�

������)��	�	���1������

������)��,���	���


���������������������������

�������������� �����!

%��������������
���
����,�6'�;�,�
���

;�	�������"����	�������,��
����	����
�	��
�


����
�


%�����)��	����
����
	� .�)��'����������������


%�����)��	������6��


�

�

����������G����

	���;;"���������
�

��
����,3

)�
����
��	��	
����

�
���	�
���������	 	���

��������������
���	 ����

���
���
�*�+�������������


�	�������
��� 	���

�����
�	���	
	�

��
��	��	
����
�
�����

��
��*

$,�	��	��������	�
�����

���
���
�-

�����������	
����	

	�

����
	����������������

��
���0

�
����
�	���	
����	�

�����������
���
�����	��

���������		�
�




	

�	����������
�


����������
���	

	
�

�	
������
	� ��	
�
���


������
�������
	������

��	
�	
��
���
��
���

	���������		��/

!�"	��� 	
 ���"	��	��#�
���
���$����
�	
 %��	�������� ���&'�������#����	�
�

#�
�����
������
���

���	������������

#�	�
 #��
�	��	
 (	

��	


����������	�	�����,��,�����

�	���)����	��
����

,���
	�,����
�����
����


����
�
�

���������������������������

�������������� �����!

�����8���
	�,�-����;�,�����,�F#����,
�

	���������)�

F&�;�����,�-����0�#�����&�����)


.���
�	������-�����������
��

-��	�����	��
����6���	����	��	���F#�

��,���������
�����	���F8-�������)�

�3�-"#�
����6���	�
�

��	��	���F�	�����

#,)���
	��	����	��������

���	������	��������

��)����,�
�))���	'�

6�
�,�������)
�����

�����6�����	����
���3�

;��
���)��	�	��
����

	�����)6��������	����
�

���,�5����,������	��	�

������6���	����)�����	�

��)�����	���
�))���	'�

��
	��,������������	��

�����	��)����
�)��	3�

����������	
�	���


�������������	����	��6��

���,�	�������,��	���


����
������,,�	�����

�

�
	��
��	��	���


���������������
��	����,�

	���

�
	���	��,���'�


��������������	�,�	��

���
�����
�������,


���������������������������

�������������� �����!

�����8���
	�,�-����;�,�����,�F#����,
�

	���������)�

F&�;�����,�-����0�#�����&�����)


.���
�	������-�����������
��

;��	���	��	���F#��������
����,�,�

6�
�
3�

�3�-"#�
����6���	�
�

��	��	���F�	�����

#,)���
	��	����	��������

���	������	��������

��)����,�
�))���	'�

6�
�,�������)
�����

�����6�����	����
���3�

;��
���)��	�	��
����

	�����)6��������	����
�

���,�5����,������	��	�

������6���	����)�����	�

��)�����	���
�))���	'�

��
	��,������������	��

�����	��)����
�)��	3�

H����	'���,�
���,���	�,�����	�
���

&����,��-����.���
�	���
�
����
�
�	�������;�,;�	���

;�,�
���;�	�	������"����-����.���
�	���
��
�������,��
��6�
�,�������)�������
��	����,�
����
��	�������,)�

���
�������,����,��	
3�

%�
��������	�)�	�,���������
�����	
��������
����,�	�)��'���,���	���	�
��	�
	������)	������
�6������,�	�,���,��

���	�3

;����;;"�)�)6��
�����������,���,��

��	�
����	���
�	���
�
����
�
����
���
���	��,�,�	����,�
�����,)�

���
3�

=����
	����	����������	�
���	��,�

�������������
���,�
�
�������7�
	�����)���'�,���	����
��	��
$��9+$�����6���	�	������
���	��
3�%,�
�	���������	���
���
	���	��
���	���	�)�
������	��6�������	�,�

���� �	�)�
��������'3�

*���������������
����)����
��	��
$��9+������6���	�	������
���	��
��������
����
������3

H����	'���,�
���,���	�,�����	�
���

-��	�����
����6���	������	��	���F�	����
�#,)���
	��	������,������	���F�	����
�8���
	�,�-����&�����)

.���F�	�����8���
	�,�-����&�����)��
���
����6���	����
����,���
	�,�������)���	��F�	�����#,)��
�	��	������
�
�,����7���������	����
����������	����������
7����6��������
�,�������
	��	�	������


����,���	���������	'����
����

�����������	��
��,�	���
3�;����	��
�))���	'�
�����	
���,�
����
�
�
�
	�������'�







)�
����
��	��	
����

�
���	�
���������	 	���

��������������
���	 ����

���
���
�*�+�������������


�	�������
��� 	���

�����
�	���	
	�

��
��	��	
����
�
�����

��
��*

$,�	��	��������	�
�����

���
���
�-

�����������	
����	

	�

����
	����������������

��
���0

�
����
�	���	
����	�

�����������
���
�����	��

���������		�
�




	

�	����������
�


����������
���	

	
�

�	
������
	� ��	
�
���


������
�������
	������

��	
�	
��
���
��
���

	���������		��/

!�"	��� 	
 ���"	��	��#�
���
���$����
�	
 %��	�������� ���&'�������#����	�
�

#�
�����
������
���

���	������������

#�	�
 #��
�	��	
 (	

��	


����*����������
�6���


����	
�	��	����������


����
	���
�������)3�

���������������������������

�������������� �����!
-"#$�;��	���=���	��?���,

K�,'�#�,�#�'

��

F&���-�))���	'�0�9���?�
���

�

"����	���


.���
�	������-�����������
��

-����6���	����	��
������
����
	����

���
��$���,��,��	��'�������	
��������'�

����	��)�	���		��,�	�������,��

�����)�	�������	���������)���,��������

���
�

3�

;���	���	�������������)6��<


����-���	��F�
�6���	'���,�

#�����

������������


����
	���
����
���	��

�		��,���,�
����6���	���	�

������	
��������'3�

���������������������������

�������������� �����!
-"#$�;��	���=���	��?���, K�,'�#�,�#�'

��

-����6���	����	��
������
����
	����

���
��$���,��,��	��'�������	
��������'�

����	��)�	���		��,�	�������,��

�����)�	�������	���������)���,��������

���
�

3�

.��
7�	�������	
��		��,�,�

 ��>��7���	��	���
������


����
	���
����
���	��

�������	�
��
���
�����
�

���������
���


����6���	����'���,�


����
	����'����7�	��


���,���	������������


	���)3

���������������������������

�������������� �����!
-"#$�;��	���=���	��?���, K�,'�#�,�#�'

��

�		��,�@���	����'�6���,�)��	���
���	��


������
����
	���
���,�)��	�������	��

6���,�	��
��	�����	��)���	������������


	���)�

;���	���	�������������)6��<


����%,�
�	��
	�����	�

�����
�6���,����	)��	�

)��	���
������,����	���

���	���
������	��
������


����
	���
�

���������������������������

�������������� �����!
-"#$�;��	���=���	��?���, K�,'�#�,�#�'

��

�����
������
����
	���
�
��	�
	�


�)��	�������
�6���,����	)��	�

)��	���


.��
7�)��	���
��		��,�,�

)�
����
��	��	
����

�
���	�
���������	 	���

��������������
���	 ����

���
���
�*�+�������������


�	�������
��� 	���

�����
�	���	
	�

��
��	��	
����
�
�����

��
��*

$,�	��	��������	�
�����

���
���
�-

�����������	
����	

	�

����
	����������������

��
���1

�
����
�	���	
����	�

�����������
���
�����	��

���������		�
�




	

�	����������
�


����������
���	

	
�

�	
������
	� ��	
�
���


������
�������
	������

��	
�	
��
���
��
���

	���������		��/

!�"	��� 	
 ���"	��	��#�
���
���$����
�	
 %��	�������� ���&'�������#����	�
�

#�
�����
������
���

���	������������

#�	�
 #��
�	��	
 (	

��	


����8���������,��1�
�	��

�����������,���')��	�

���
�,���
�����

��,���,���
�������,������

�����

����������,���3

���������������������������

�������������� �����!
=�)��	���-���	'�/��' ����,���
����-����6���	���

8������������		������
�,���$�	�
	���,�

��������	���	�����,6�
7�����	
�

����
	�����

���	��	���5����	������

��	�	��
3

:������,����,��	
�
����,�

��	������,���
����


����
�


)�
����
��	��	
����

�
���	�
���������	 	���

��������������
���	 ����

���
���
�*�+�������������


�	�������
��� 	���

�����
�	���	
	�

��
��	��	
����
�
�����

��
��*

-����	
�������
�	��	�	�����	�
���	�����)��	�������	��
����
�
�,���	��
	��)����,����
��	����������,

-��	�������
�
	�����������	���
������	��
������
����
	���
����
��������	�
��������
�	��	��)�

-�))���	'�
�����	
���,�
����
�


#,,��

����������������6�������,���
����
����
�
����=�)��	���-���	'�6'�
����6���	������	����
������	���
3

4�,���,���
�������,�����������

����������,���$���,�����
7������
���
�
���,�������6������,���
3

#�����6������,�������)������
�	��	�����
	��	
��,�	������	�������	������,�������	'�	�1���
�6�
73��.��
����J�
	������
����
������	�������)�5�,�������	���	�	��
����
���
����'�
����������3

-����	
$�
	������,��	����
	�7����,��
������6�������)�,����������6���)��	�������	��
����
�
���,��,��	����,����
����B&/4+.�
����
�
������6���,,��

�,

-�))���	'�
�����	
���,�
����
�


%1���,���,�
	����	����	������	���
������	���������-����
	���
�	�������
����6���	���������	


;��	�������	��
����
�
�	��	���
��,��	���
���	�	������
��,��	����,��
���������	��������
�))���	'3�&��	���
���
���	����
���
�))���	'�������(�	���������
���	�,�	���		�)�	���,�6��,���	�������

���	����

�
�6���	'����
����
�
3�

-����	
������������������
�	���	�	���

�

���,�
��7��

�

�	��)��	�������	��
����
�
$���������	������������
�)�,�������������
��	��������������	�������������	
���	����



$,�	��	��������	�
�����

���
���
�-

�����������	
����	

	�

����
	����������������

��
���2

�
����
�	���	
����	�

�����������
���
�����	��

���������		�
�




	

�	����������
�


����������
���	

	
�

�	
������
	� ��	
�
���


������
�������
	������

��	
�	
��
���
��
���

	���������		��/

!�"	��� 	
 ���"	��	��#�
���
���$����
�	
 %��	�������� ���&'�������#����	�
�

#�
�����
������
���

���	������������

#�	�
 #��
�	��	
 (	

��	


%1���,�����	���
���
�

��	��
�))���	'�

������(�	���
�	����
	�

���,��
��6�
�,�����	��

�,�
�	����������)
3

���������������������������

�������������� �����!
.�	���444�8 =���	����,�>�����

�.��)

/��������-"#<
�����	���
���
���	��

���������	
$����	��6�
�,�������(�	���
�

��,�
���������
������
���	��
��������


����
������

&����,�����7
���
�����

������2��������
	�
�	��


���
��
��������'

�
���	�
���������	 	���

��������������
���	 ����

���
���
�*�+�������������


�	�������
��� 	���

�����
�	���	
	�

$,�	��	��������	�
�����

���
���
�-

�����������	
����	

	�

����
	����������������

��
���3

�
����
�	���	
����	�

�����������
���
�����	��

���������		�
�




	

�	����������
�


����������
���	

	
�

�	
������
	� ��	
�
���


������
�������
	������

��	
�	
��
���
��
���

	���������		��/

!�"	��� 	
 ���"	��	��#�
���
���$����
�	
 %��	�������� ���&'�������#����	�
�

#�
�����
������
���

���	������������

#�	�
 #��
�	��	
 (	

��	


���%1��������,�����'�����

��'�����	�����	����	'�

���������������������������

�������������� �����!
����	�+��,������,���	��	����.�	���444�

�	��������

F&�;�����,�-����0�#�����&�����)


>�������7���	������	�	��)�	���1�����$�

�,����	'���,�����'�������'�����	���,����

���,���������	���	'�������6��3�

*����	����	�����)6���

�������	������
�	���
�

	��	�����������,����3�

����%1�������	����������
�

	����'�����
����
�����,��

,���	���
$�����,�	����

�����	���	��
3�

���������������������������

�������������� �����!
����	�+��,������,���	��	����.�	���444� �	��������

>�������7���	������	�	��)�	���1�����$�

�,����	'���,�����'�������'�����	���,����

���,���������	���	'�������6��3�

*����	����	�����)6���

�������	������
�	���
�

	��	�����������,����3�

)�
����
��	��	
����

�
���	�
���������	 	���

��������������
���	 ����

���
���
�*�+�������������


�	�������
��� 	���

�����
�	���	
	�

��
��	��	
����
�
�����

��
��*

$,�	��	��������	�
�����

���
���
�-

>���1��
	�	������'�����
�)������	������	���	��
���,��1�������	������	���
�
�
���
�����,�	���
���,������	��,���	���
3�

>���1��
	�	����
���
����������������
����	�����	��������,��
��6�
�,�������)
�6'��,,������)���)�)������������������6�����,���
	�
�	��
���
�����
�	���
����
��������������)������,���

�,��	
����������)����	�
���	���3�>����
���1��
	�	��,����
��'�����
�����	�������)
�6'��,,�����	����
	�����)������������,�������)��������
����
�������6������'���������	��
�#��������3

-�))���	'�
�����	
���,�
����
�


#,,��

���)�	����,
��,��	����,��������9��,
�#

�

)��	���,�����,����,��	����������,�
�))���	'�
�����	
3

%1��������,�����'���������	����,���������	���	��
�����
�))���	'�
�����	
���,�
����
�
�
�
���
������
���$�
������)����$����,������	�������,�	����)������,����,��	����
�))���	'���,��	�

��)��

?������
���������	�,�����
�������6���	��)��	�	����,��	����,����,�

8�
���
��	������������,���,���
��������
��	�	�����6�	��
���	���	�������,������������

����������,���$���,������
�����
���
��6�����������6��3

-�))���	'�
�����	
���,�
����
�


%1���,���,�,����
��'����,��
�6�
�,�������))�����������
����
������

"�,����,��	
�����)������7��'�	�����	�
���	��������,��
��6�
�,�����	���,�
�	����������)
������	��'�����������6������	����������6�����,
�������	��'����@���	���	��3�8����
��'����������)�

��	���
��		��
	
�)������,����,��	���,�
������������	�
����	
3�

.���
��������
�����	'��
���������'�����=�
	���	������
��
������������	�������,�������))����	����,����,��	
����	�����
�))���	��
3�.��'���
��,����
��	���$��������$��,�
�����	��������

���	�
����	
�	��)��	�	�����,���	'���@����)��	
�������,��
��6�
�,�������)
3�-"#<
���	���7����-�))���	'�/��,��
���,�;�
	����.������
�
�����	�����=�
	���	������
��
�	�������	��
����
�

3��

#��	������	�
���	�,�
���������)�'�6������,����	�����)6������9-"#��������,����,��
��6�
�,�������)
�	��	���	������'6��,�
�))���	'�)�,��3�>��������������#�%���,�9-"#�����,,��

����

��'�
��
���
�	��	�)�'����
�3





!�"	��� 	
 ���"	��	��#�
���
���$����
�	
 %��	�������� ���&'�������#����	�
�

#�
�����
������
���

���	������������

#�	�
 #��
�	��	
 (	

��	


����3�
���
���������

����

,��������	�������(����

���������	�������


�((���	&�����	


���������������������������

������������ ������� 
-�	�����!"""�$�% ,����:������


"		��+�
�((���	&�

����	
���+����(�	����,��������	�

������(2

-��
6���	���
�������	
�

��+�
���������

������(��	
�
����
	�+�

	��������(����(�	���2

����)�+�
��
	��

���+�

5�����	�	��������

�

�

	��
�����	
���+�

��
���
�
2�

���������������������������

������������ ������� 
-�	�����!"""�$�% ,����:������


%����+��
��������
���	���+�
�	���#�

��
���
�
#���+���������
�	�������	���

,��������	�%�����(2

-��
6�������+������

�+�
�	���#���
���
�
#�

��+���������
�	�������

	���,��������	�

%�����(2

�����	����	���������+�


��������;
��5���	&�	��

�����+��
���2�

���������������������������

������������ ������� 
-�	�����!"""�$�% ,����:������


%����+���+�
�	������+�
�����	�	��

�����+�
��������
�	��5���+�
����������


6���
���+�
����+��
�2�

-��
6�������+������

�+�
�	������+�
�����	�

�
������+�+�	�������+�


��������
�	�������	���

������(2

)�
����
��	��	
����

�
���	�
���������	 	���

��������������
���	 ����

���
���
�*�+�������������


�	�������
��� 	���

�����
�	���	
	�

��
��	��	
����
�
�����

��
��*

$,�	��	��������	�
�����

���
���
�-

�����������	
����	

	�

����
	����������������

��
����

�
����
�	���	
����	�

�����������
���
�����	��

���������		�
�




	

�	����������
�


����������
���	

	
�

�	
������
	� ��	
�
���


������
�������
	������

��	
�	
��
���
��
���

	���������		��/

!�"	��� 	
 ���"	��	��#�
���
���$����
�	
 %��	�������� ���&'�������#����	�
�

#�
�����
������
���

���	������������

#�	�
 #��
�	��	
 (	

��	


����"

�
	������5���

<�(�	���,���	&�!�+���

"+��	
���	��������	�(��


��+�	�	����+
�	�����

�	���	&�5���

���������������������������

������������ ������� 
<�(��	���,���	&�.��&�*��+���

Director - Community and Business 

Services Operations

=��6���	����
���
���	&�


�((�

�����
���+���	���
��	��

(�0�(�'�����
����+���
������������
�

���
���	&����������
��	�+

4�����+���+���
�
����+�

����
����+���&���

����)�+�
��
�(��

�����
����5��+�������	���	&�

�0���
�
�������+����+��	
�

	���������	���
�2

���������������������������

������������ ������� 
<�(��	���,���	&�.��&�*��+���

Director - Community and Business 

Services Operations

=��6���	����
���
���	&�


�((�

�����
���+���	���
��	��

(�0�(�'�����
����+���
������������
�

���
���	&����������
��	�+

4�����+���+���
�
����+�

����
����+���&���

)�
����
��	��	
����

�
���	�
���������	 	���

��������������
���	 ����

���
���
�*�+�������������


�	�������
��� 	���

�����
�	���	
	�

��
��	��	
����
�
�����

��
��*

$,�	��	��������	�
�����

���
���
�-

�����������	
����	

	�

����
	����������������

��
���.

�
����
�	���	
����	�

�����������
���
�����	��

���������		�
�




	

�	����������
�


����������
���	

	
�

�	
������
	� ��	
�
���


������
�������
	������

��	
�	
��
���
��
���

	���������		��/

!�"	��� 	
 ���"	��	��#�
���
���$����
�	
 %��	�������� ���&'�������#����	�
�

#�
�����
������
���

���	������������

#�	�
 #��
�	��	
 (	

��	


����%����+���

�
	��
��	��

��+���+���
���	��

(�+�
�����+���	����

����
���+�
����
	�	��(�

��	��5�����	


���������������������������

������������ ������� 
.��&����+������+�%�%

>�����	
����
����
	


7���
	�����,�((���	&���+�>�
���

�

�����
�
�!����	���


%����+����	��������
���
��	���

�
	�

��+���+���
���	����+��
	��+������+�


����
	������	��	�����:�+�
����

5�����	
2��

"

�
	��1�����+���+���
�

	������� ������

*����
���������5����

%����+���	���	&��

�
	��
����+���
���
�
�	����+����+��	


,�
	
�����	���	��
���
�
��	����+�	����
����+���
�
��
�+���
���
�+������
����
	����

*��+������
��&�����
���	���
�

����&�������	��+2��*��+�����
�������5����	�	���5��������������
��
����+���&������+���	�������5��	��������	�	���&����+���	�������+�(��+2��*��+�����
���
��

��(�	�+�	��<�(��	���,���	&2�

=��6���+�(�����(��	�����
����(������
2

3�
���
�+�,��������(��	
���+��������

����
�((���	&�
�����	
���+�
����
�
�����
��������
������������

!�+����+��	
������������������

�����	���	&�
��+�	
���+���+��
	��+�����	������&2��!�+����+��	
�	��	����������5�����+���
�����	�������	�(��
��+�	�������������+�
�+�������
����5��+��2�

*����
���������5����

,����
	�����+���
���	��������5�����
���
�
�	�������	�����:�+�
����"+���	��������

-���
���	�	�����
�������	����+�������+����+��	
2��:��&���+���+���
���	��(�+�
��+��+���	��������
��������������������	���

�

�	���	���
���	�	����5�����	���������	���	����������5���5�����	
�

	��	�
��������	��(�(���	����
�����	���+���+����+��
�2�





�
����
�	���	
����	�

�����������
���
�����	��

���������		�
�




	

�	����������
�


����������
���	

	
�

�	
������
	� ��	
�
���


������
�������
	������

��	
�	
��
���
��
���

	���������		��/

!�"	��� 	
 ���"	��	��#�
���
���$����
�	
 %��	�������� ���&'�������#����	�
�

#�
�����
������
���

���	������������

#�	�
 #��
�	��	
 (	

��	


����B
��!����*��(��
�

:��6�	�8�	���6��!*:8��

(�������������+�

(��6�	
�	���+��	��&����
�

���
�((���	��
����

����	�
	����+2�%��	����

��	��!*:8�	���+��	��&�

(��6�	
���+����(�	��

�����
�	������+����������

�������(��6�	


���������������������������

������������ ������� 
B�7"�!�����)*

8�	��	����>�
���

�)���	���
�%��	���

%��
���(��	���+�%����+��������
�
�

:�������

B
��%���
&�:������	���(���5
�	��	��

(�����	����(��
�(��6�	
���+�

���+
�+��
	��+
2��B
��%���
&�:���

���	���(���5
�	��	��(�����	�

��
�+��	
�����4�C���������
���(�
�

����
2�

3�
���
�������(5������

���(��
�

(��6�	
����+
�+��


	��+
�	��	��������
��
��

���0�(�	&�	��	��
�����

����	�
	����+2�

9��������(��6�	
����


�((���	��
����

����	�
	����+�

���������&����1�

���	�
����	
�����+�+���	�

�
��	���5�����	
����

5������
�

���������������������������

������������ ������� 
B�7"�!�����)*

8�	��	����>�
���

�)���	���
�%��	���

%��
���(��	���+�%����+��������
�
�

:�������

7�
	��5�	����
����&�	��������(���#�	�0	�

(�

�����#�
�
����(�+������	���(
�

��+�+������
�((���	&���	���
���	��

�+��	��&�5������
�	��������(�

���	�
���	���2

,��+�
	�+�	������&
�
�

	���+��	��&�5������
���+�

+�������
	��	����
�	��

�++��

�	��(2

����3���
	���	����	����	����

(�	��+
������+�(�	�����


�
���
����+�
��

+������&#�	���
���	�	����

	��(��6�	

���������������������������

������������ ������� 
B�7"�!�����)*

8�	��	����>�
���

�)���	���
�%��	���

%��
���(��	���+�%����+��������
�
�

:�������

7�
	��5�	����
����&�	��������(���#�	�0	�

(�

�����#���+�
�
����(�+���

���	���(
�	����	��������	����(�	���

����������
	�6����+��
D

 E*��(��
���+�(��6�	
�	���

�

�

��	���
	���+�
���
�	&�	��+�������

���+�
�

 E,�((���	&�
���������
����

(������
�	��������	��	����5���	&�	��

�

��	���+�+�
	��5�	�����+�
�

 E,��	��
	�+������+��
�	��
�����	�

���+�
��+�
	��5�	���������	


,��+�
	�+�	������&
�
�

	���+��	��&���	���
	���+�


���
�	&�	��

�����+�����(�	��

��	����	����(�	��+
����

5�����	���+�(�	����

)�
����
��	��	
����

�
���	�
���������	 	���

��������������
���	 ����

���
���
�*�+�������������


�	�������
��� 	���

�����
�	���	
	�

��
��	��	
����
�
�����

��
��*

$,�	��	��������	�
�����

���
���
�-

�����������	
����	

	�

����
	����������������

��
����

�
����
�	���	
����	�

�����������
���
�����	��

���������		�
�




	

�	����������
�


����������
���	

	
�

�	
������
	� ��	
�
���


������
�������
	������

��	
�	
��
���
��
���

	���������		��/

!�"	��� 	
 ���"	��	��#�
���
���$����
�	
 %��	�������� ���&'�������#����	�
�

#�
�����
������
���

���	������������

#�	�
 #��
�	��	
 (	

��	


����3�+���+���
������5��

�5���	��
���
��,!"�

���
����+�	�5�
��	��

�

�
	���	��	���

�0�����	����������
���

���������������������������

������������ ������� 
"7),�%�%

Director - Community and Business 

Services Operations

"++��������
������	���
��
��������

(�+�������2��

��#��������+���
�

�

�

����	���+�	�5�
��

����"7),�
��
����
	������

�����	�����
���
��	��

������	����+������+��

�����(�	����	��
�����


���������������������������

������������ ������� 
"7),�%�%

Director - Community and Business 

Services Operations

$�
����+�	�5�
���
�����&
��

�

�5�� 7�	�5�
���
��
	���

)�
����
��	��	
����

�
���	�
���������	 	���

��������������
���	 ����

���
���
�*�+�������������


�	�������
��� 	���

�����
�	���	
	�

��
��	��	
����
�
�����

��
��*

$,�	��	��������	�
�����

���
���
�-

�����������	
����	

	�

����
	����������������

3�
��	����+
��

�

(��	�����������)�+�(�	������	�
�����	������1��*:8%�+�+���	�(��	��0��
	�	���
#���+�
�	����	��	�������(����	�
����	
��������	�����&��	���'����	���������		�+�5�����	
2

.�
6�����������+�(��6�	
��������
��������	����+

.�
6����������5�����
���
�
�	��	���
���	����	�
����	
�	��(��6�	

.�(�	�+���	����	����(�	��+
�
�
���
�����+�
��+������&

7���&����+�
	��5�	���������&
�
���
��+


   3�
���
�+���+�(�	������	�����	���1�
���	��
���������������3�
���
�+���+�(�	������	�����	���1�
���	��
���������������3�
���
�+���+�(�	������	�����	���1�
���	��
���������������3�
���
�+�

 ��+�(�	������	�����	���1�
���	��
���������������3�
���
�+���+�(�	������	�����	���1�
���	��
���������������

    

�������+��

�

�5������
���

�������+��

�

�5������
���

%����+����+���+���
���	������
���
��	��
���
��������5������
������	���
����	�����1�
���	&�������2

<��
�����
������+�	��	���
�5����
��	�����
�&��+��	����+��
���(�	�+2��=��������
������	���
�������(�	�+#���+���+���
����+������(�	����	��
���
���������
������	���
�	��	��������	���
�((���	&

"����+�5�����+�@����	&����
����������5��	&��
���(�	�+2��>���+���
���������	��
	
���+�	��
6�������	��	�
���5��+����
��	

3�+���+���
������5���5���	���

�

�+�	�5�
����	����
	�������
������
���
�
���+���������+�+������(�	����	��
��	�
	�5���+���
�	���

��	�������	��
�������5��2�



��
���.

�
����
�	���	
����	�

�����������
���
�����	��

���������		�
�




	

�	����������
�


����������
���	

	
�

�	
������
	� ��	
�
���


������
�������
	������

��	
�	
��
���
��
���

	���������		��/

!�"	��� 	
 ���"	��	��#�
���
���$����
�	
 %��	�������� ���&'�������#����	�
�

#�
�����
������
���

���	������������

#�	�
 #��
�	��	
 (	

��	


����*�
�
������(��

(�+���
��	���
�	��	�

�++��

�5������
�	��������

������
�2

���������������������������

������������ ������� 
����	����&����+
�

$�%��������
��


$�%�%�����(�,���+���	��

*������,!";
���	���
���������+�

���	��	���


=�������
������1����+���

�+��	
2�

����:�0�(�'��

��+����+��
��������+���

�+��	
����+�&�	��+�&�

�
	���	��


���������������������������

������������ ������� 
����	����&����+
�

$�%��������
��


$�%�%�����(�,���+���	��

*������,!";
���	���
���������+�

���	��	���


=�������
������1����+���

�+��	
2�

����$0�������	�������+����

�����	���	��
�	���0���+�

�

�

�5���	&�	����(��

(�+���
�	���
���+�

������
�������+����+��	
�	��

����������
�2

���������������������������

������������ ������� 
����	����&����+
�

$�%��������
��


$�%�%�����(�,���+���	��

$0������������	��	��������	���+����+����

�����	���	��
�	��
�����	���(��

(�+���
�	���
�

=��������0���������+����

�����	���	��
�������

(���(�(������1�

+�������	�����


)�
����
��	��	
����

�
���	�
���������	 	���

��������������
���	 ����

���
���
�*�+�������������


�	�������
��� 	���

�����
�	���	
	�

��
��	��	
����
�
�����

��
��*

$,�	��	��������	�
�����

���
���
�-

�����������	
����	

	�

����
	����������������

��
����

�����������
���
�����	��

���������		�
�




	

�	����������
�


����������
���	

	
�

�	
������
	� ��	
�
���


������
�������
	������

��	
�	
��
���
��
���

!�"	��� 	
 ���"	��	��#�
���
���$����
�	
 %��	�������� ���&'�������#����	�
�

#�
�����
������
���

���	������������

#�	�
 #��
�	��	
 (	

��	


����$0���������+����

�����	���	��
#���	��

����	
���+�	��+�	������

������(����+���#�	��

�����+�������

	���
���	�	����
����
�
�

	����+�����+�+�
�5��+�

�+��	
���
�+�������

<�(��	�����+�,���(��	�

,���	&2�-��
��������
��

�0	��+
�	����&��	����


���	&��0���
����+������

	��
������+2�

���������������������������

������������ ������� 

<�(��	���,���	&�.��&#�:�+�
��+�8$:-#�

����	
�
����	�=��	��#�-���
���	�	����:������#�F%�

)�
���
������	������	���	��
��
����

�0�
	��������	����	����	���
#�
���	��

����	���
���
���	������
��
�
�������

��6��������	���
����,���(��	�,���	&�

��+��0���������	���������	��	��(�	��


�����	�����(�(5��
2�

"���&�������(���(�(����

	�������	
��������&�	��


�����	�	��
����	��	���2�

,�(���	���������	���
��

�
	���	��
�	��
���	��/����

(���	��������	���
���
�

��	��<�(��	�����+�

,���(��	�,���	&�

������'�	���
2

����)�+���
����&�


�	�
��
	��������	�+�	��

	�(��&#������5�����+���
&�



��+�������
� �G����

������2�

���������������������������

������������ ������� 

<�(��	���,���	&�.��&#�:�+�
��+�8$:-#�

����	
�
���
����
	

)��+�(���+��
������5��
���
	�+�	��


�(���	����������
����&���	������

+�&
������+��
�(���	���2

)�+���
����&�


�	�
��
	��������	�+�	��

	�(��&#������5�����+�

��
&�

��+�������
� 1G�

���������2�

)�
����
��	��	
����

�
���	�
���������	 	���

��������������
���	 ����

���
���
�*�+�������������


�	�������
��� 	���

�����
�	���	
	�

��
��	��	
����
�
�����

��
��*

$,�	��	��������	�
�����

���
���
�-

�����������	
����	

	�

����
	����������������

��
���.

%����+����	���
���+��0��������������	������	���	��
�	��	��
�����	����(��(�+���
�	���
���+�������
����+������+��	��
������	���	��
�	�����5�����+����+��	
�	����(����
���#���+����+��	���+��	�

>�
�+����	���
�((���	&����+
��

�

(��	
#���+����+��	
��0���

�+���+�
����	������������
����+�	����(�������	�������(�
�5�	���
�����
����
��������
2�<�(��(�+���
�	���
��������������

��+����+��	
�	����(�������	�������(�2

�2��*��+����������5���	&���+�������	&�
���	
�������������������������������������������������������������

�2��8��+
����
�((���	&��0
��+
�������5������+������
���
�


!����0��
	�+���	
�(���
���������5���	��(��	�����	����	
���+�(��
���
�
��	��	���+����+��	
�
�����(�������	�������(�
���+�����
�

�
����&�������
�2

)����5���	���
���	�	���

,����:�����(��	�
	���������+�
�	�+��������������5���	���
���	�	������	���
�
��	��	�
����	
���������&������(�+������+��5���	���

�

����������	��	���
���	�	������
���
�
���	����	�����

)����5���	���
���	�	���

$0���
���������(�1��-���
���	�	����,���+���	���������
�
�	���	����
���	��
��������
����
�������

-���
���	�	�����
��+��	����+���+���
���'�+��
���
�
����+�	��(����	��������	���������
����
������2����(�1��-���
���	�	����,���+���	����,��	��;
�(�+�����
�5����
�

�

�������<�(��	���,���	&�

5�
�+������+������+5�
62�=�����	�	��(���	����	��
�
����
�����<�(��	���,���	&���+��0���+�	���(�+����������
����
������2��

$0���+������(�1��-���
���	�	����,���+���	���������
�
�	���	����
���	��
���@����
�����	���
����5���+������+�
����5���	���
���	����
���������'�	���
���+���5��
�	���
�	�	��	�
�����	�&������+��

	���
���	�	���2�%����������+�
����5���	������������	
����	��
����6�����������+�����	���
���	�	����
���+���	����
��������	������
���+������
��
�����	�
����
�������
������������5���������	���
2��

,����5���	������	����
���	���
�	���+�������'�	���
������+����	���
���	�	����	���(��������+������
���0�
	����	���
���	�	����
����
�
���+���	���
�������������+�+�
�5��+���+���+���
2�









����%��	������	��	���

<�(��	���,���	&�1���

)������>�
�	�������	����	���


�((���	&���+������+��

����	�+����
����
�


���������������������������

������������ ������� 
�
��������%�%

I�(�,���6

7���
	�����,�((���	&���+�>�
���

�

�����
�
�!����	���


,����5���	����	��1���)������>�
�����

,!"�	�������+��

��������
����
�
��	�

����	


"		��+�1����������5�
�

����	
������
��
����+���

&�����
�������
�5�
��
����

�����	����>�
��
����&�

�����	�
�:��
��	�������

���	�!
	2�"		��+����

����	
������
��
����+���

&���2�

����,����
	���+��
��+��	
�

	��
����
�
���+�
�����	
�

	��	������������	��(�	��

��(�����
���+����+��	�

�
���

�5��

���������������������������

������������ ������� 
�
��������%�% I�(�,���6

,����5���	����	��1���)������>�
�����

,!"�	�������+��

��������
����
�
��	�

����	


"		��+�1����������5�
�

����	
������
��
����+���

&�����
�������
�5�
��
����

�����	����>�
��
����&�

�����	�
�:��
��	�������

���	�!
	2�"		��+����

����	
������
��
����+���

&���2�

)�
����
��	��	
����

�
���	�
���������	 	���

��������������
���	 ����

���
���
�*�+�������������


�	�������
��� 	���

�����
�	���	
	�

��
��	��	
����
�
�����

��
��*

$,�	��	��������	�
�����

���
���
�-

�����������	
����	

	�

����
	����������������

��
���.

�
����
�	���	
����	�

�����������
���
�����	��

���������		�
�




	

�	����������
�


����������
���	

	
�

�	
������
	� ��	
�
���


������
�������
	������

��	
�	
��
���
��
���

	���������		��/

!�"	��� 	
 ���"	��	��#�
���
���$����
�	
 %��	�������� ���&'�������#����	�
�

#�
�����
������
���

���	������������

#�	�
 #��
�	��	
 (	

��	


�����	���������5�������(�+�

�5��	�(��	�������	��


����
�
���+�

������((����������+�

	�������B%.3*-���+�

������������
�



���������������������������

������������ ������� 
,!"#�>�
	�%���	 ����5&��	��	

%����+���+�
�	������+�	��������	��
	����

���B%.3*-#�
����
�
�������5�����+�

������������
�



$+�
�	���������5��

�����+�+��	����
	�

�������&�+������

+����	(��	�(��	���
2

)�
����
��	��	
����

�
���	�
���������	 	���

��������������
���	 ����

���
���
�*�+�������������


�	�������
��� 	���

�����
�	���	
	�

��
��	��	
����
�
�����

��
��*

$,�	��	��������	�
�����

���
���
�-

�����������	
����	

	�

����
	����������������

��
���0

�
����
�	���	
����	�

�����������
���
�����	��

���������		�
�




	

�	����������
�


����������
���	

	
�

�	
������
	� ��	
�
���


������
�������
	������

��	
�	
��
���
��
���

	���������		��/

!�"	��� 	
 ���"	��	��#�
���
���$����
�	
 %��	�������� ���&'�������#����	�
�

#�
�����
������
���

���	������������

#�	�
 #��
�	��	
 (	

��	


����)����������
�5���


����	
�	��	����������


����
	���
�������(2�

���������������������������

������������ ������� 
,!"#�:��	���<���	��>���+

J�+&�"�+�"�&

��

F%���,�((���	&�/�8���>�
���

�

!����	���


-���
�	������,�����������
��

,����5���	����	��
������
����
	����

���
��#���+��+��	��&�������	
��������&�

����	��(�	���		��+�	�������+��

�����(�	�������	���������(���+��������

���
�

2�

:���	���	�������������(5��;


����,���	��F�
�5���	&���+�

"�����

������������


����
	���
����
���	��

�		��+���+�
����5���	���	�

������	
��������&2�

���������������������������

������������ ������� 
,!"#�:��	���<���	��>���+ J�+&�"�+�"�&

��

,����5���	����	��
������
����
	����

���
��#���+��+��	��&�������	
��������&�

����	��(�	���		��+�	�������+��

�����(�	�������	���������(���+��������

���
�

2�

-��
6�	�������	
��		��+�+�

,�((���	&�
�����	
���+�
����
�


$0���+�	���B%.3*-�������(����>�	����,���	&

:��	���<���	�������
�
�������+����+��	
���
�5�����+��	����+��
������+2��$0���
�������(��	�������	��
����
�
���+�
�����	
�����������(��	�	��
����+2

,����	
�������
�	��	�	�����	�
���	�����(��	�������	��
����
�
�+���	��
	��(����+����
��	����������+

,����	
#�
	������+��	����
	�6����+��
������5�������(�+����������5���(��	�������	��
����
�
���+��+��	����+����
����B%.3*-�
����
�
������5���++��

�+

,���	&�
��	���
�
����+�������5�
�����	
2���$���	
�(�&�5��(�0�
�������
���+���	�K�
	���+����+��	
2�!��&�<�(��	���,���	���
�5�
2��

!�+����+��	
�������������
���
�+��������

������
���
�
�������5��2��

,�((���	&�
�����	
���+�
����
�


$0���+���+�
	����	����	������	���
������	���������,����
	���
�	�������
����5���	���������	


:��	�������	��
����
�
�	��	���
��+��	���
���	�	������
��+��	����+��
���������	��������
�((���	&2�%��	���
���
���	����
���
�((���	&�������'�	���������
���	�+�	���		�(�	���+�5��+���	�������

���	����

�
�5���	&����
����
�
2�



���=��6���	��	���
������


����
	���
����
���	��

�������	�
��
���
�����
�

���������
���


����5���	����&���+�


����
	����&����6�	��


���+���	������������


	���(2

���������������������������

������������ ������� 
,!"#�:��	���<���	��>���+ J�+&�"�+�"�&

��

�		��+�@���	����&�5���+�(��	���
���	��


������
����
	���
���+�(��	�������	��

5���+�	��
��	�����	��(���	������������


	���(�

:���	���	�������������(5��;


����$+�
�	��
	�����	�

�����
�5���+����	(��	�

(��	���
������+����	���

���	���
������	��
������


����
	���
�

���������������������������

������������ ������� 
,!"#�:��	���<���	��>���+ J�+&�"�+�"�&

��

�����
������
����
	���
�
��	�
	�


�(��	�������
�5���+����	(��	�

(��	���


-��
6�(��	���
��		��+�+�

)�
����
��	��	
����

�
���	�
���������	 	���

��������������
���	 ����

���
���
�*�+�������������


�	�������
��� 	���

�����
�	���	
	�

��
��	��	
����
�
�����

��
��*

$,�	��	��������	�
�����

���
���
�-

�����������	
����	

	�

����
	����������������

��
���1

�
����
�	���	
����	�

�����������
���
�����	��

���������		�
�




	

�	����������
�


����������
���	

	
�

�	
������
	� ��	
�
���


������
�������
	������

��	
�	
��
���
��
���

	���������		��/

!�"	��� 	
 ���"	��	��#�
���
���$����
�	
 %��	�������� ���&'�������#����	�
�

#�
�����
������
���

���	������������

#�	�
 #��
�	��	
 (	

��	


����7���������+��0�
�	��

�����������+���&(��	�

���
�+���
�����

��+���+���
�������+������

�����

����������+���2

���������������������������

������������ ������� 
<�(��	���,���	&�.��& ����+���
����,����5���	���

7������������		������
�+���#�	�
	���+�

��������	���	�����+5�
6�����	
�

����
	�����

���	��	���4����	������

��	�	��
2

9������+����+��	
�
����+�

��	������+���
����


����
�


����$�����	��	���

����
	�����

����	�������

������(2

���������������������������

������������ ������� 
<�(��	���,���	&�.��& ����+���
����,����5���	���

.��������	����0���	�
����+���
���
�
�

���	���
����5��	���2

,�
	�����
	�����

#�

�(��
	����	���

�++��

����	������+
#�

��+�
�	�
��
	���2

)�
����
��	��	
����

�
���	�
���������	 	���

��������������
���	 ����

���
���
�*�+�������������


�	�������
��� 	���

�����
�	���	
	�

��
��	��	
����
�
�����

��
��*

$,�	��	��������	�
�����

���
���
�-

�����������	
����	

	�

����
	����������������

��
���2

�
����
�	���	
����	�

�����������
���
�����	��

���������		�
�




	

�	����������
�


����������
���	

	
�

�	
������
	� ��	
�
���


������
�������
	������

��	
�	
��
���
��
���

	���������		��/

!�"	��� 	
 ���"	��	��#�
���
���$����
�	
 %��	�������� ���&'�������#����	�
�

#�
�����
������
���

���	������������

#�	�
 #��
�	��	
 (	

��	


$0���+�����	���
���
�

��	��
�((���	&�

������'�	���
�	����
	�

���+��
��5�
�+�����	��

�+�
�	����������(
2

���������������������������

������������ ������� 
-�	���333�7 <���	����+�=�����

�-��(

.��������,!";
�����	���
���
���	��

���������	
#����	��5�
�+�������'�	���
�

��+�
���������
������
���	��
��������


����
������

%����+�����6
���
�����

������1��������
	�
�	��


���
��
��������&

����$�����	������++�	�����

���+�����
����+�+�	��


�����	�������(�����	��

��+��0���
������+�

�0����������	����+����	��


�����(��	������

���+�+2

���������������������������

������������ ������� 
-�	���333�7���+���

�5�������	����+��� <���	����+�=�����

�-��(

.������������	����	��;
��0���	�
�����

����+�	���;
�������	��
���+�(�

���

"���&�������������	�	��


�����	����+��
��5�
+�

������(
������
�����

&��������+��2

,�((���	&�
�����	
���+�
����
�


"++��

����������������5�������+���
����
����
�
����<�(��	���,���	&�5&�
����5���	������	����
������	���
2

3�+���+���
�������+�����������

����������+���#���+�����
6������
���
�
���+�������5������+���
2

"�����5������+�������(������
�	��	�����
	��	
��+�	������	�������	������+�������	&�	�0���
�5�
62��-��
����K�
	������
����
������	�������(�4�+�������	���	�	��
����
���
����&�
����������2

7�
���
��	������������+���+���
��������
��	�	�����5�	��
���	���	�������+������������

����������+���#���+������
�����
���
��5�����������5��2

,����	
������������������
�	���	�	���

�

���+�
��6��

�

�	��(��	�������	��
����
�
#���������	������������
�(�+�������������
��	��������������	�������������	
���	����

,��	�������
�
	�����������	���
������	��
������
����
	���
����
��������	�
��������
�	��	��(�

,�((���	&�
�����	
���+�
����
�


$0���+���+�+����
��&����+��
�5�
�+�������((�����������
����
������

!�+����+��	
�����(������6��&�	�����	�
���	��������+��
��5�
�+�����	���+�
�	����������(
������	��&�����������5������	����������5�����+
�������	��&����@���	���	��2�7����
��&����������(�

��	���
��		��
	
�(������+����+��	���+�
������������	�
����	
2�





Priority Area (Please choose from 

drop down)

Goal #1

Rationale (Describe how your goal 

is linked to your needs 

assessment findings and how it 

addresses reaching services and 

supports to those with greatest 

social and economic need).

Objectives Projected Start and End Dates Type of Activity/Funding Source(s)

Staff Position(s) Assigned to Action 

Steps Strategies Measures
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What challenges or barriers might 

prevent your AAA from achieving 

this goal? How will your agency 

proactively mitigate these 

challenges to stay on track?

Expected outcome(s) of this goal:

Priority Area (Please choose from 

drop down)

Goal #2

Rationale (Describe how your goal 

is linked to your needs 

assessment findings and how it 

addresses reaching services and 

supports to those with greatest 

social and economic need).

Objectives Projected Start and End Dates Type of Activity/Funding Source(s)

Staff Position(s) Assigned to Action 

Steps Strategies Measures
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What challenges or barriers might 

prevent your AAA from achieving 

this goal? How will your agency 

proactively mitigate these 

challenges to stay on track?

Expected outcome(s) of this goal:

Priority Area (Please choose from 

drop down)

Goal #3

Rationale (Describe how your goal 

is linked to your needs 

assessment findings and how it 

addresses reaching services and 

supports to those with greatest 

social and economic need).

Objectives Projected Start and End Dates Type of Activity/Funding Source(s)

Staff Position(s) Assigned to Action 

Steps Strategies Measures
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What challenges or barriers might 

prevent your AAA from achieving 

this goal? How will your agency 

proactively mitigate these 

challenges to stay on track?
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What challenges or barriers might 

prevent your AAA from achieving 

this goal? How will your agency 

proactively mitigate these 

challenges to stay on track?

Expected outcome(s) of this goal:

Priority Area (Please choose from 

drop down)

Goal #4

Rationale (Describe how your goal 

is linked to your needs 

assessment findings and how it 

addresses reaching services and 

supports to those with greatest 

social and economic need).

Objectives Projected Start and End Dates Type of Activity/Funding Source(s)

Staff Position(s) Assigned to Action 

Steps Strategies Measures
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What challenges or barriers might 

prevent your AAA from achieving 

this goal? How will your agency 

proactively mitigate these 

challenges to stay on track?

Expected outcome(s) of this goal:

Priority Area (Please choose from 

drop down)

Goal #1
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Rationale (Describe how your goal 

is linked to your needs 

assessment findings and how it 

addresses reaching services and 

supports to those with greatest 

social and economic need).

Objectives Projected Start and End Dates Type of Activity/Funding Source(s)

Staff Position(s) Assigned to Action 

Steps Strategies Measures
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What challenges or barriers might 

prevent your AAA from achieving 

this goal? How will your agency 

proactively mitigate these 

challenges to stay on track?

Expected outcome(s) of this goal:

Priority Area (Please choose from 

drop down)

Goal #2

Rationale (Describe how your goal 

is linked to your needs 

assessment findings and how it 

addresses reaching services and 

supports to those with greatest 

social and economic need).

Objectives Projected Start and End Dates Type of Activity/Funding Source(s)

Staff Position(s) Assigned to Action 

Steps Strategies Measures
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What challenges or barriers might 

prevent your AAA from achieving 

this goal? How will your agency 

proactively mitigate these 

challenges to stay on track?

Expected outcome(s) of this goal:

Priority Area (Please choose from 

drop down)

Goal #3

Rationale (Describe how your goal 

is linked to your needs 

assessment findings and how it 

addresses reaching services and 

supports to those with greatest 

social and economic need).

Objectives Projected Start and End Dates Type of Activity/Funding Source(s)

Staff Position(s) Assigned to Action 

Steps Strategies Measures
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What challenges or barriers might 

prevent your AAA from achieving 

this goal? How will your agency 

proactively mitigate these 

challenges to stay on track?

Expected outcome(s) of this goal:
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Priority Area (Please choose from 

drop down)

Goal #4

Rationale (Describe how your goal 

is linked to your needs 

assessment findings and how it 

addresses reaching services and 

supports to those with greatest 

social and economic need).

Objectives Projected Start and End Dates Type of Activity/Funding Source(s)

Staff Position(s) Assigned to Action 

Steps Strategies Measures
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What challenges or barriers might 

prevent your AAA from achieving 

this goal? How will your agency 

proactively mitigate these 

challenges to stay on track?

Expected outcome(s) of this goal:

Priority Area (Please choose from 

drop down)

Goal #5

Rationale (Describe how your goal 

is linked to your needs 

assessment findings and how it 

addresses reaching services and 

supports to those with greatest 

social and economic need).

Objectives Projected Start and End Dates Type of Activity/Funding Source(s)

Staff Position(s) Assigned to Action 

Steps Strategies Measures
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What challenges or barriers might 

prevent your AAA from achieving 

this goal? How will your agency 

proactively mitigate these 

challenges to stay on track?

Expected outcome(s) of this goal:

Priority Area (Please choose from 

drop down)

Goal #6

Rationale (Describe how your goal 

is linked to your needs 

assessment findings and how it 

addresses reaching services and 

supports to those with greatest 

social and economic need).

Objectives Projected Start and End Dates Type of Activity/Funding Source(s)

Staff Position(s) Assigned to Action 

Steps Strategies Measures
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What challenges or barriers might 

prevent your AAA from achieving 

this goal? How will your agency 

proactively mitigate these 

challenges to stay on track?

Expected outcome(s) of this goal:
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FY27 Base Funding (use most-recent Notice of Grant Award amount) 1,585,821.00$       

Transfer from/(to) Title III-C1, if applicable (please explain below) 523,601.00$          30% maximum transfer between B/C

Transfer from/(to) Title III-C2, if applicable (please explain below) 319,912.00$          30% maximum transfer between B/C

Transfer from Title III-A (admin), if applicable (please explain below) -$                      

Anticipated FY26 Carryover Amount, if applicable (please explain below) 177,492.68$          

Revised FY27 Base Funding 2,606,826.68$       

Detailed Rationale for Transfer(s)

Please explain the rationale for transferring funds:

Detailed Rationale for Carryover Amount

Please explain the rationale for the total carryover amount from FY26:

Note: In the table below, please enter the dollar amount for each category that is anticipated to be spent over the course of the Progam Year.

Please ensure that the total dollar amount of funds allocated agrees to the Revised FY27 Base Funding amount above.

 

Service Category Allocations Contract AAA Contract AAA Total Funds % of Funds III-B % of Base Funding

Service Categories

Access- Information & Assistance 12,574.00$       188,013.00$          -$                   -$                          200,587.00$     6%

Access- Case management (Care Trans/Transportation Serv Coordination) -$                 283,000.00$          -$                   67,300.00$                350,300.00$     11%

Access- Outreach -$                 8,104.00$             -$                   -$                          8,104.00$        0%

Access- Other Transportation 856,930.00$     -$                      454,911.00$       -$                          1,311,841.00$  42%
In-Home- homemaker, home health aide, visiting, telephone 

reassurance,adult day, home maintenance, and supportive services 406,891.00$     -$                      -$                   -$                          406,891.00$     13% 26% Minimum of 5% Title III-B base funding  

Legal 220,100.00$     -$                      -$                   -$                          220,100.00$     7% 14% Minimum of 5% Title III-B base funding  

Other Community (Soc Isol, Healthy U) 356,214.68$     -$                      7,965.00$           -$                          364,179.68$     12%

Ombudsman 225,000.00$     -$                      -$                   -$                          225,000.00$     7%

Congregate Meals -$                 0%

Home Delivered Meals -$                 -$                      -$                   -$                          -$                 0%

Housing Administration -$                 -$                      -$                   -$                          -$                 0%

Training/Education -$                 -$                      -$                   -$                          -$                 0%

Equipment for AAA Providers, including computers and software -$                 -$                      -$                   -$                          -$                 0%

Volunteer Placement -$                 -$                      -$                   -$                 0%

Other: (Please Explain) -$                 -$                      -$                   -$                          -$                 0%

Unobligated 50,000.00$       -$                      -$                   -$                          50,000.00$       2%

Total 2,127,709.68$  479,117.00$          462,876.00$       67,300.00$                3,137,002.68$  100%

Total Allocation Agrees with Revised FY27 Base Funding True

2,606,826.68$           0

-$                           

(1,000.00)$                 

51000 (61,000.00)$            

10000

85% Minimum of 5% Title III-B base funding (for all Access categories combined)

Title III-B

Title III-B Senior Community Services 





FY27 Base Funding (use most-recent Notice of Grant Award amount) 1,773,590.00$       

Transfer from/(to) Title III-B, if applicable (please explain below) (523,601.00)$         30% maximum transfer between B/C

Transfer from/(to) Title III-C2, if applicable (please explain below) -$                       40% maximum transfer between C1/C2

Transfer from Title III-A (admin), if applicable (please explain below) -$                       

Anticipated FY26 Carryover Amount, if applicable (please explain below) -$                       

Revised FY27 Base Funding 1,249,989.00$       

Detailed Rationale for Transfer(s)

Please explain the rationale for transferring funds:

Detailed Rationale for Carryover Amount

Please explain the rationale for the total carryover amount from FY26:

Note: In the table below, please enter the dollar amount for each category that is anticipated to be spent over the course of the Progam Year.

Please ensure that the total dollar amount of funds allocated agrees to the Revised FY27 Base Funding amount above.

Service Category Allocations Contract AAA Contract AAA Total Funds % of Funds

Service Categories

Congregate Meals 1,195,359.00$    -$                       -$                 -$                            1,195,359.00$  96%

Nutrition Screening -$                   -$                       -$                 -$                            -$                  0%

Nutrition Education -$                   -$                       -$                 -$                            -$                  0%

Nutrition Counseling -$                   -$                       -$                 -$                            -$                  0%

Menu Review/Development -$                   -$                       -$                 -$                            -$                  0%

Unobligated 54,630.00$         -$                       -$                 -$                            54,630.00$       4%

Total 1,249,989.00$    -$                       -$                 -$                            1,249,989.00$  100%

Total Allocation Agrees with Revised FY27 Base Funding True

Title III-C1

Title III-C1 Senior Community Services



FY27 Base Funding (use most-recent Notice of Grant Award amount) 91,845.00$     

Transfer from Title III-A (admin), if applicable (please explain below) -$                

Anticipated FY26 Carryover Amount, if applicable (please explain below) -$                

Revised FY27 Base Funding 91,845.00$     

Detailed Rationale for Transfer(s)

Please explain the rationale for transferring funds:

Detailed Rationale for Carryover Amount

Please explain the rationale for the total carryover amount from FY26:

Note: In the table below, please enter the dollar amount for each category that is anticipated to be spent over the course of the Progam Year.

Please ensure that the total dollar amount of funds allocated agrees to the Revised FY27 Base Funding amount above.

Service Category Allocations Contract AAA Contract AAA Total Funds % of Funds

Service Categories

Evidence-Based Classes 75,313.00$     16,532.00$  -$                     -$             91,845.00$  100%

Total 75,313.00$     16,532.00$  -$                     -$             91,845.00$  100%

Total Allocation Agrees with Revised FY27 Base Funding True

Title III-D Senior Community Services

Title III-D





FY27 Base Funding (use most-recent Notice of Grant Award amount) 709,512.00$        

Anticipated FY26 Carryover Amount, if applicable (please explain below) -$                     

Revised FY27 Base Funding 709,512.00$        

Detailed Rationale for Carryover Amount

Please explain the rationale for the total carryover amount from FY26:

Note: In the table below, please enter the dollar amount for each category that is anticipated to be spent over the course of the Progam Year.

Please ensure that the total dollar amount of funds allocated agrees to the Revised FY25 Base Funding amount above.

Service Category Allocations Total Funds % of Funds

Service Categories

Congregate Meals 129,096.00$        18%

Home Delivered Meals 580,416.00$        82%

Unobligated -$                     0%

Total 709,512.00$        100%

Total Allocation Agrees with Revised FY27 Base Funding True

NSIP









Area Agency on Aging:

Name of individual completing this form: Email: 

Title III-A Title III-B Title III-C1 Title III-C2 Title III-D Title III-E Admin. Title III-E Services Total

FY27 Base Funding (Enter Amounts from NGA) -$               -$                -$                 -$                 -$              -$                      -$                          -$                     

Initial Transfer Request (due with Area Plan) -$               843,513.00$    (523,601.00)$   (319,912.00)$   -$              -$                      -$                          -$                     

First Revised Transfer Request (due no later than April 15) -$               -$                -$                 -$                 -$              -$                      -$                          -$                     

Second Revised Transfer Request (due no later than June 15) -$               -$                -$                 -$                 -$              -$                      -$                          -$                     

Final Transfer Request (due no later than July 15) -$               -$                -$                 -$                 -$              -$                      -$                          -$                     

Total Transfer Requests to Date -$               843,513.00$    (523,601.00)$   (319,912.00)$   -$              -$                      -$                          -$                     

Revised FY27 Base Funding with Transfers -$               843,513.00$    (523,601.00)$   (319,912.00)$   -$              -$                      -$                          -$                     

Detailed Rationale - Current Submission Only

Please explain all rationale for all transfers for the current submission in the box below:

Note: Use this form when submitting any additional requests for transfers and please fill in any box highlighted in 'yellow'.  Enter the Area Agency on Aging name, name and email address of person competing this 

form, update the FY27 Base Funding amounts using the Notice of Grant Award (NGA), detail any requested transfer amounts, and add an explanation for any transfers.  Send requests to the Elder Connections 

Division email at 'elderconnections@age.ohio.gov' on or before the due dates specified above.  Please submit a transfer request for each period, regardless of whether a transfer is being requested. 

FY27 Additional Requests to Transfer
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OUR MISSION
Enhance lives by assisting 
people to remain 
independent through a 
range of quality services.

4







7

ORGANIZATIONAL STRUCTURE & GOVERNANCE

• 501(C)3 “not-for-profit” organization

• Incorporated in 1971

• Governed by a Board of Trustees 

• State designated Area Agency on Aging (AAA) for 
Southwest Ohio

• As an AAA, COA is required to have an Advisory 
Council, composed of representatives from all 
counties in the AAA service area and 50% of 
members must be age 60 and over 

County Commissioners

Council on Aging Board 
of Trustees

Council on Aging 
Advisory Council

Elderly Services 
Program Advisory 

Councils

Older Adults
Clients

Service
Providers
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OUR IMPACT
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AGING IN SOUTHWESTERN OHIO

▪ 365,000 age 60+ in COA’s 5-county service 
area
▪ 22% of the region’s total population

▪ 33,000 people age 85+
▪ Will double in size by 2050

25,979 

32,995 32,800 

45,080 

52,030 

 -

 10,000

 20,000

 30,000

 40,000

 50,000

 60,000

2010 2020 2030 2040 2050

Population Projection, Population 
Ages 85+, Council on Aging of 

Southwestern Ohio (COA) Region
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AREA AGENCIES ON AGING (AAAS)
▪ Older Americans Act - July 14, 1965 - Established a 

national framework for providing services to help 
older Americans stay in their homes and 
communities

▪ Area Agencies on Aging (AAA) are established and 
added to this framework in 1973
▪ 12 in Ohio and more than 600 nationwide

▪ COA was designated as the AAA for southwestern 
Ohio,  in 1974

▪ Serve as the front door to unbiased information and 
services for older adults, people with disabilities and 
caregivers

▪ Find an AAA: www.eldercare.acl.gov

http://www.eldercare.gov/
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THE ROLE OF AREA AGENCIES ON AGING

Planning Develop plans for programs and services in our region

Connection Be the resource for older adults and their caregivers.

Advocacy Advocate for systemic changes that improve the lives of older adults.

Choice Create choices in how and where people receive long-term care.
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OLDER AMERICANS ACT 
FUNDING (TITLE III) 

Administered by COA for our 5-county region. 
▪ Funding is flat.

Funding to senior centers and service 
organizations to provide:   
▪ transportation, congregate meals, legal 

services, wellness programs, etc.

A funding formula is used to determine how 
much is given to each county.

Title III funds are also allocated to the levy 
programs to stretch the local dollars.



15

FEDERAL AND STATE FUNDING BY SOURCE
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FUNDING FORMULA
• $110,000 base ($90,000 Title III plus $20,000 Title III E)

• 43% 60+

• 28% 75+

• 11% Poverty

• 8% Minority

• 8% Living alone

• 2% Rural

*Updated every 10 years with new census

**AGE is currently reviewing options to change the Intrastate Funding Formula.  COA 
will likely adopt those changes to be implemented with the 2030 census.
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COA Data Profile
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POPULATION GROWTH
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SOCIAL ISOLATION
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COMMUNITY NEEDS ASSESSMENT
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WHAT GOALS DID THE SURVEY IDENTIFY?

▪ Service needs and gaps 
▪ Align our work more closely with the COA mission to provide comprehensive, compassionate, and effective 

support

▪ Priorities 
▪ Gathering feedback allows us to prioritize programs, initiatives, and improvements in a way to reflect the 

commitment to person-centered care

▪ Where financial investment is needed 
▪ Understanding where resources are most needed ensures we maximize the impact of every dollar spent 

toward our clients, allowing us to improve client outcomes

▪ Which services are working and not working 
▪ Ensures we remain accountable to our mission, and allows us to improve or reimagine programs to evolve 

with client needs





31

WHAT WERE THE KEY FINDINGS?

▪ Transportation
▪ 43% noted issues with attending medical 

appointments, running errands, connecting to a 
social group. 63% noted quality of public 
transportation as poor or fair.  

▪ Cost of living/financial assistance
▪ 64.18% of participants described the 

affordability of their current housing as 
completely unaffordable or slightly unaffordable

▪ Caregiver Strain
▪ 74% noted they have cut back or postponed 

personal activities they enjoy due to caregiving. 
64% reported emotional tolls present – fatigued, 
stressed, and unhappy. 

▪ Challenges with Daily Activities 
▪ Most cited challenges were home repairs 

(58.91%) and yard work or tree care (52.21%), 
followed by general cleaning and household 
management, with 40.72% of respondents 
identifying them as a challenge

• Barriers to Aging-in-Place
• 79.36% stating that it is either “very 

important” or “absolutely essential” to 
remain in their homes as they grow older, 
but only 37.32% reported that their current 
home fully meets their needs as they age.
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AREA PLAN PRIORITY AREAS & GOALS
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OHIO'S 7 PRIORITY AREAS

1. Caregiver supports

2. Financial well-being

3. Healthy food access

4. Safe and accessible housing

5. Reliable transportation

6. Quality and coordinated health care

7. Community supports and services
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HEALTHY FOOD ACCESS

aosundoasnd • Incorporate clear program details and requirements into 
the Title III Request for Proposals

• Prioritize targeted communication and outreach efforts to 
communities with the greatest social and economic need.

• Develop program education materials and communication 
with participating restaurants

Enhance congregate 
meal options in 

restaurant settings 
(Swipe N' Dine 

program)

• Use Policy Map platform/website to map out farmers 
markets, roadside stands and residents age 60+ in low 
economic areas. 

• Distribute a survey to identify barriers to program 
participation

• Distribute a survey to gather input from stakeholders (farmers, 
markets, senior housing managers and contracted providers)

Increase redemption 
rates for the Senior 

Farmers Market 
Nutrition Program
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SAFE AND ACCESSIBLE HOUSING

aosundoasnd • Add new housing options as available
• Ensure database is always accessible

Provide individuals with a 
resource to search 

available housing options

• Educate staff
• Provide talking points to staff

Provide resources and 
information when needing 
assisted living or nursing 

home care

• Follow COA's outreach plan and initiatives
• Explore all potential grant and funding 

opportunities to support home modifications

Provide options and explore 
grant opportunities that 

support home 
modifications
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RELIABLE TRANSPORTATION

aosundoasnd • Research grant opportunities, create 
relationships and explore partnerships

• Surveys of riders
• Review needs assessment to determine 

transportation gaps

Expand home52 
Transportation 

Coordination Services 
to other counties in 

service area

• Create information sharing resources on 
transportation

• Create training
• Audit a sample of clients annually

Educate Care 
Management staff on 

all available 
transportation options
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COMMUNITY SUPPORTS AND SERVICES – CONT.

aosundoasnd • Coordinate with local entities
• Develop written procedures
• Leverage expertise and resources of the collaborative

Address a gap in available 
Guardianship services in 

Hamilton County

• Leverage community relationships
• Leverage grant writers expertise
• Review approved evidence base programs to identify with 

fit COA's hybrid community model

Expand and diversify 
evidence-based 

programming in service area

• Work with grant team to explore funding 
opportunities

Address unmet needs 
identified in Community 

Needs Assessment









Thank You!
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aŜŘƛŀ /ƻƴǘŀŎǘΥ  
tŀǳƭŀ {ƳƛǘƘΣ {ǊΦ {ǘǊŀǘŜƎƛŎ /ƻƳƳǳƴƛŎŀǘƛƻƴǎ /ƻƴǎǳƭǘŀƴǘ 
όрмоύ рлфπфнммΤ ǇǎƳƛǘƘϪƘŜƭǇпǎŜƴƛƻǊǎΦƻǊƎ  
 

/ƻǳƴŎƛƭ ƻƴ !ƎƛƴƎ ǎŜŜƪǎ ǇǳōƭƛŎ ƛƴǇǳǘ ƻƴ {ǘǊŀǘŜƎƛŎ !ǊŜŀ tƭŀƴ 
 
.[¦9 !{IΣ hILhΣ !ǇǊƛƭ нмΣ нлнс /ƻǳƴŎƛƭ ƻƴ !ƎƛƴƎ ǿƛƭƭ ǇǊŜǎŜƴǘ ƛǘǎ ŘǊŀŦǘ нлнтπнлол {ǘǊŀǘŜƎƛŎ !ǊŜŀ tƭŀƴ ŀǘ ŀ 
ǇǳōƭƛŎ ƘŜŀǊƛƴƎΣ мπнΥолǇƳΣ aŀȅ муΣ нлнсΦ  

!ǎ ǘƘŜ !ǊŜŀ !ƎŜƴŎȅ ƻƴ !ƎƛƴƎ ό!!!ύ ǎŜǊǾƛƴƎ .ǳǘƭŜǊΣ /ƭŜǊƳƻƴǘΣ /ƭƛƴǘƻƴΣ IŀƳƛƭǘƻƴ ŀƴŘ ²ŀǊǊŜƴ ŎƻǳƴǘƛŜǎΣ 
/ƻǳƴŎƛƭ ƻƴ !ƎƛƴƎ ό/h!ύ ƛǎ ŎƘŀǊƎŜŘ ǿƛǘƘ ƘŜƭǇƛƴƎ ŎƻƳƳǳƴƛǘƛŜǎ ŀƴŘ ƛƴŘƛǾƛŘǳŀƭǎ ǘƻ Ǉƭŀƴ ŀƴŘ ǇǊŜǇŀǊŜ ŦƻǊ 
ǘƘŜƛǊ ƭƻƴƎπǘŜǊƳ ŎŀǊŜ ƴŜŜŘǎΦ ¢ƘŜ hƭŘŜǊ !ƳŜǊƛŎŀƴǎ !Ŏǘ όh!!ύ ƻŦ мфсрΣ ǿƘƛŎƘ ŜǎǘŀōƭƛǎƘŜŘ ǘƘŜ ŦǊŀƳŜǿƻǊƪ 

ŘŜǾŜƭƻǇƳŜƴǘ ƻŦ ŀ ŎƻƳǇǊŜƘŜƴǎƛǾŜ ŀƴŘ ŎƻƻǊŘƛƴŀǘŜŘ ǎŜǊǾƛŎŜ ǎȅǎǘŜƳ ǘƻ ƳŜŜǘ ǘƘŜ ƴŜŜŘǎ ƻŦ ƻƭŘŜǊ ǇŜǊǎƻƴǎ ƛƴ 
ƛǘǎ ǊŜƎƛƻƴΦ 

hǾŜǊ ǘƘŜ Ǉŀǎǘ ȅŜŀǊΣ /ƻǳƴŎƛƭ ƻƴ !ƎƛƴƎ ǿƻǊƪŜŘ ǿƛǘƘ ǾŀǊƛƻǳǎ ǇŀǊǘƴŜǊǎ ǘƻ ŎƻƳǇƭŜǘŜ ŀ ŎƻƳǇǊŜƘŜƴǎƛǾŜ 
ŎƻƳƳǳƴƛǘȅ ƴŜŜŘǎ ŀǎǎŜǎǎƳŜƴǘΦ ¢ƘŜ ƴŜŜŘǎ ŀǎǎŜǎǎƳŜƴǘ ƛƴŎƭǳŘŜŘ ǎǘŀƪŜƘƻƭŘŜǊ ƛƴǘŜǊǾƛŜǿǎΣ ŦƻŎǳǎ ƎǊƻǳǇǎ ŀƴŘ 
ŀƴ ŀƴƻƴȅƳƻǳǎ ǎǳǊǾŜȅΦ ¢ƘŜ ǇǳǊǇƻǎŜ ƻŦ ǘƘŜ ƴŜŜŘǎ ŀǎǎŜǎǎƳŜƴǘ ǿŀǎ ǘƻ ƎŀǘƘŜǊ ƛƴŦƻǊƳŀǘƛƻƴ ŀƴŘ ƻǇƛƴƛƻƴǎ 

ȅŜŀǊǎΦ /h! ƛǎ ǊŜǉǳƛǊŜŘ ǘƻ ǎǳōƳƛǘ ŦƛƴŘƛƴƎǎ ŦǊƻƳ ǘƘŜ ƴŜŜŘǎ ŀǎǎŜǎǎƳŜƴǘ ŀǎ ǇŀǊǘ ƻŦ ƛǘǎ {ǘǊŀǘŜƎƛŎ !ǊŜŀ tƭŀƴ ǘƻ 
ǘƘŜ hƘƛƻ 5ŜǇŀǊǘƳŜƴǘ ƻŦ !ƎƛƴƎ ōȅ aŀȅ ннΣ нлнс ōǳǘ Ƴǳǎǘ ŦƛǊǎǘ ƘƻƭŘ ŀ ǇǳōƭƛŎ ƘŜŀǊƛƴƎ ǘƻ ŎƻƭƭŜŎǘ ǇǳōƭƛŎ 
ƛƴǇǳǘ ƻƴ ƛǘǎ ŘǊŀŦǘ ǇƭŀƴΦ  

aŜŜǘƛƴƎ 5ŜǘŀƛƭǎΥ Iƻǿ ǘƻ ŀǘǘŜƴŘ 

 

/ƻǳƴŎƛƭ ƻƴ !ƎƛƴƎ 
¢ǊŀƛƴƛƴƎ wƻƻƳǎ !ϧ. 
пслм aŀƭǎōŀǊȅ wƻŀŘ 
.ƭǳŜ !ǎƘΣ hI прнпн 

мπнΥолǇƳΣ aŀȅ муΣ нлнс 

¢ƘŜ ŘǊŀŦǘ нлнтπнлол 
ǿŜōǎƛǘŜΦ 

LƴŘƛǾƛŘǳŀƭǎ ǿƘƻ ŀǊŜ ǳƴŀōƭŜ ǘƻ ŀǘǘŜƴŘ ǘƘŜ ǇǳōƭƛŎ ƘŜŀǊƛƴƎ ōǳǘ ǿƛǎƘ ǘƻ ǇǊƻǾƛŘŜ ŎƻƳƳŜƴǘ ƻƴ ǘƘŜ Ǉƭŀƴ Ƴŀȅ 
ǎǳōƳƛǘ ŎƻƳƳŜƴǘǎ ƛƴ ǿǊƛǘƛƴƎ ƻǊ ŜƭŜŎǘǊƻƴƛŎŀƭƭȅΦ ¢ƘŜ ŘŜŀŘƭƛƴŜ ǘƻ ǎǳōƳƛǘ ŎƻƳƳŜƴǘǎ ƛǎ aŀȅ муΣ нлнсΦ 
/ƻƳƳŜƴǘǎ Ƴŀȅ ōŜ ŜƳŀƛƭŜŘ ǘƻ {ƘŜƭōȅ {ǘƻǳǘ ŀǘ ǎǎǘƻǳǘϪƘŜƭǇпǎŜƴƛƻǊǎΦƻǊƎ 
mailto:hjunker@help4seniors.orgƻǊ ƳŀƛƭŜŘ ǘƻ /ƻǳƴŎƛƭ ƻƴ !ƎƛƴƎΣ !¢¢bΥ {ƘŜƭōȅ {ǘƻǳǘΣ ŀǘ ǘƘŜ ŀŘŘǊŜǎǎ 
ƭƛǎǘŜŘ ŀōƻǾŜΦ /ƻƳƳŜƴǘǎ ǎŜƴǘ ōȅ Ƴŀƛƭ Ƴǳǎǘ ōŜ ǇƻǎǘƳŀǊƪŜŘ ƴƻ ƭŀǘŜǊ ǘƘŀƴ aŀȅ муΣ нлнсΦ 



 

.ŀŎƪƎǊƻǳƴŘ 

¢ƘŜ hƭŘŜǊ !ƳŜǊƛŎŀƴǎ !Ŏǘ όh!!ύ ƻŦ мфср ǊŜǉǳƛǊŜǎ ŜŀŎƘ !ǊŜŀ !ƎŜƴŎȅ ƻƴ !ƎƛƴƎ ό!!!ύ ǘƻ ǇǊŜǇŀǊŜ ŀ {ǘǊŀǘŜƎƛŎ 
!ǊŜŀ tƭŀƴ ǘƻ ŦƻǎǘŜǊ ǘƘŜ ŘŜǾŜƭƻǇƳŜƴǘ ƻŦ ŀ ŎƻƳǇǊŜƘŜƴǎƛǾŜ ŀƴŘ ŎƻƻǊŘƛƴŀǘŜŘ ǎŜǊǾƛŎŜ ǎȅǎǘŜƳ ǘƻ ƳŜŜǘ ǘƘŜ 
ƴŜŜŘǎ ƻŦ ƻƭŘŜǊ ǇŜǊǎƻƴǎ ƛƴ ǘƘŜ tƭŀƴƴƛƴƎ ŀƴŘ {ŜǊǾƛŎŜ !ǊŜŀ όt{!ύΦ Lƴ hƘƛƻΣ !!!ǎ ǎǳōƳƛǘ {ǘǊŀǘŜƎƛŎ !ǊŜŀ tƭŀƴǎ 
ǘƻ ǘƘŜ hƘƛƻ 5ŜǇŀǊǘƳŜƴǘ ƻŦ !ƎƛƴƎΦ  

¢ƘŜ ŘŜǾŜƭƻǇƳŜƴǘ ǇǊƻŎŜǎǎ ŀƴŘ ƛƳǇƭŜƳŜƴǘŀǘƛƻƴ ƻŦ ǘƘŜ {ǘǊŀǘŜƎƛŎ !ǊŜŀ tƭŀƴ ƘŜƭǇǎ ǘƻ ŜǎǘŀōƭƛǎƘ ǘƘŜ !!! ŀǎ 
ǘƘŜ ŦƻŎŀƭ Ǉƻƛƴǘ ƻƴ ŀƎƛƴƎ ƛƴ ŜŀŎƘ t{!Φ ¢ƘŜ Ǝƻŀƭ ƻŦ ǘƘŜ ǇǊƻŎŜǎǎ ƛǎ ǘƻ ǇǊƻŘǳŎŜ ŀ Ǉƭŀƴ ǘƘŀǘ ƛǎ ǎǘǊŀǘŜƎƛŎ ƛƴ 
ƴŀǘǳǊŜ ŀƴŘ ŎƻƴǎƛŘŜǊǎ ǘƘŜ ŀƎƛƴƎ ŜƴǾƛǊƻƴƳŜƴǘ ŀƴŘ ƛǎǎǳŜǎ ǿƛǘƘƛƴ ǘƘŜ t{!Φ ¢ƘŜ Ǉƭŀƴ ǎŜǊǾŜǎ ŀǎ ŀ ƭƻƴƎπǊŀƴƎŜ 
ǾƛŜǿ ƻŦ Ƙƻǿ ǎȅǎǘŜƳǎ ŀƴŘ ǎǳǇǇƻǊǘǎ ǿƛƭƭ ōŜ ŘŜǾŜƭƻǇŜŘ ŀƴŘ ŀƎƛƴƎ ǎŜǊǾƛŎŜǎ ǎǘǊŜƴƎǘƘŜƴŜŘΦ ¢ƘŜ Ǉƭŀƴ ƛƴŎƭǳŘŜǎ 
ǘƘŜ ŀǎǎǳǊŀƴŎŜǎ ǘƘŀǘ ŀǊŜ ǊŜǉǳƛǊŜŘ ƻŦ ŀƭƭ ƻǊƎŀƴƛȊŀǘƛƻƴǎ ǘƘŀǘ ǊŜŎŜƛǾŜ h!! ŦǳƴŘƛƴƎΦ  

!ƴƴǳŀƭƭȅΣ ŜŀŎƘ !!! ƛǎ ǊŜǉǳƛǊŜŘ ǘƻ ǎǳōƳƛǘ ŀƴ !ǊŜŀ tƭŀƴ ¦ǇŘŀǘŜ ǘƻ ǘƘŜ hƘƛƻ 5ŜǇŀǊǘƳŜƴǘ ƻŦ !ƎƛƴƎ ǿƛǘƘ ƛǘǎ 
ǊŜǎǇŜŎǘƛǾŜ ŎƻƳǇƻƴŜƴǘǎ ǘƻ ǊŜǇƻǊǘ ƻƴ ǎǘŀǘǳǎ ŀƴŘ Ǉƭŀƴǎ ŦƻǊ ǘƘŜ ŎƻƳƛƴƎ ȅŜŀǊΦ 

!ōƻǳǘ /ƻǳƴŎƛƭ ƻƴ !ƎƛƴƎ 

/ƻǳƴŎƛƭ ƻƴ !ƎƛƴƎ ƻŦ {ƻǳǘƘǿŜǎǘŜǊƴ hƘƛƻ ό/h!ύ ƛǎ ŀ ƴƻƴǇǊƻŦƛǘ ƻǊƎŀƴƛȊŀǘƛƻƴ ŘŜŘƛŎŀǘŜŘ ǘƻ ŜƴƘŀƴŎƛƴƎ ǉǳŀƭƛǘȅ 
ƻŦ ƭƛŦŜ ŦƻǊ ƻƭŘŜǊ ŀŘǳƭǘǎΣ ǇŜƻǇƭŜ ǿƛǘƘ ŘƛǎŀōƛƭƛǘƛŜǎΣ ǘƘŜƛǊ ŦŀƳƛƭƛŜǎ ŀƴŘ ŎŀǊŜƎƛǾŜǊǎΦ  /h! ǇǊƻƳƻǘŜǎ ŎƘƻƛŎŜΣ 
ƛƴŘŜǇŜƴŘŜƴŎŜΣ ŘƛƎƴƛǘȅ ŀƴŘ ǿŜƭƭπōŜƛƴƎ ǘƘǊƻǳƎƘ ŀ ǊŀƴƎŜ ƻŦ ǎŜǊǾƛŎŜǎ ǘƘŀǘ ƘŜƭǇ ǇŜƻǇƭŜ ǊŜƳŀƛƴ ƛƴŘŜǇŜƴŘŜƴǘ 
ŦƻǊ ŀǎ ƭƻƴƎ ŀǎ ǇƻǎǎƛōƭŜΦ   

/h! ƛǎ ŀ ǎǘŀǘŜπŘŜǎƛƎƴŀǘŜŘ !ǊŜŀ !ƎŜƴŎȅ ƻƴ !ƎƛƴƎ ǎŜǊǾƛƴƎ .ǳǘƭŜǊΣ /ƭŜǊƳƻƴǘΣ /ƭƛƴǘƻƴΣ IŀƳƛƭǘƻƴ ŀƴŘ ²ŀǊǊŜƴ 
ŎƻǳƴǘƛŜǎΦ hƴŜ Ŏŀƭƭ ǘƻ /h! ƭƛƴƪǎ ǇŜƻǇƭŜ ǘƻ ǘƘŜ ǿƛŘŜ ǾŀǊƛŜǘȅ ƻŦ ŀƎŜƴŎƛŜǎΣ ƛƴŦƻǊƳŀǘƛƻƴ ŀƴŘ ǇǊƻƎǊŀƳǎ ǘƘŀǘ 
ǎŜǊǾŜ ƻƭŘŜǊ ŀŘǳƭǘǎ ŀƴŘ ǇŜƻǇƭŜ ǿƛǘƘ ŘƛǎŀōƛƭƛǘƛŜǎΦ 

Regional Headquarters:  

пслм aŀƭǎōŀǊȅ wƻŀŘΣ .ƭǳŜ !ǎƘΣ hI прнпн μ рмоπтнмπмлнр μ уллπнрнπлмрр μ ǿǿǿΦƘŜƭǇпǎŜƴƛƻǊǎΦƻǊƎ 

Clinton County Office:

нооо wƻƳōŀŎƘ !ǾŜƴǳŜΣ ²ƛƭƳƛƴƎǘƻƴΣ hI прмтт μ фотπрупπтнлл μ уллπнрнπлмрр μ ǿǿǿΦƘŜƭǇпǎŜƴƛƻǊǎΦƻǊƎ 
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summer
June through September

Farmers’ Market Recipes
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summer
Strawberry Spinach Salad  

YIELD: 3 SERVINGS
SERVING SIZE: ABOUT 2 CUPS

INGREDIENTS
6 cups spinach
½ cup walnuts 
½ cup feta or cheese of choice
1 cup strawberries, sliced
Dressing of your choice

DIRECTIONS
1. Rinse spinach and pat dry with paper towel
2. Add spinach to bowl
3. Add sliced strawberries to your bowl
4. Add walnuts to bowl (optional)
5. Top with cheese (feta, goat, etc.)
6. Drizzle with your favorite dressing. Balsamic   
 vinaigrette or poppyseed dressing pair well

Spinach is a great source 
of iron, magnesium, and 
potassium: all important 

for bone health!

Tip
Healthy

Nutrition Facts
Amount Per Serving

Calories 95

% Daily Value*

Total Fat 7 g 11 %

Saturated Fat 2 g 9 %

Trans Fat -

Cholesterol 4 mg 1 %

Sodium 91 mg 4 %

Total Carbohydrate 7 g 2 %

Dietary Fiber 2 g 10 %

Total Sugars 3 g

Includes - Added Sugars

Protein 3 g 6 %

Vitamin D 0 µg 0 %

Calcium 91 mg 9 %

Iron 2 mg 10 %

Potassium 419 mg 9 %

*Percent Daily Values are based on a 2,000 calorie
diet.
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summer
Summer Berry Oatmeal Bake
YIELD: 9 SERVINGS
SERVING SIZE: 1 SQUARE

INGREDIENTS
3 cups old fashioned oats
1 cup low-fat/non-fat milk
2 eggs
2 cups berries (fresh/frozen)
½ cup walnuts, pecans, or nut of choice
1 cup applesauce 
¹/³ cup maple syrup
2 teaspoons vanilla extract
1 teaspoon baking powder
¼ teaspoon salt
Cinnamon
Nutmeg (optional)

DIRECTIONS 
1. In large bowl, mix dry ingredients: oats, baking 

powder, salt, cinnamon, and nutmeg

2. In medium bowl, mix wet ingredients: milk, eggs, 
applesauce, maple syrup, and vanilla extract

3. Add wet ingredients into dry ingredients

4. Fold in berries and nuts 

5. Spray 9x13 baking dish with non-stick cooking 
spray

6. Add in mixture to dish and spread evenly

7. Bake at 350° F for 30-40 minutes

Store the leftovers 
properly in the 

refrigerator and reheat 
for a ready-to-go 

breakfast throughout 
the week!

Tip
Smart

Nutrition Facts
Amount Per Serving

Calories 186

% Daily Value*

Total Fat 3 g 5 %

Saturated Fat 1 g 4 %

Trans Fat 0 g

Cholesterol 37 mg 12 %

Sodium 69 mg 3 %

Total Carbohydrate 34 g 11 %

Dietary Fiber 4 g 17 %

Total Sugars 13 g

Includes 7 g Added Sugars

Protein 6 g 12 %

Vitamin D 1 µg 3 %

Calcium 112 mg 11 %

Iron 2 mg 10 %

Potassium 241 mg 5 %

*Percent Daily Values are based on a 2,000 calorie
diet.
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summer
Avocado Melon 
Breakfast Smoothie
YIELD: 1 SERVING

INGREDIENTS
1 avocado
1 cup honeydew
1 cup low-fat/non-fat milk 
1 cup low-fat plain yogurt (or flavor of choice)

OPTIONAL INGREDIENTS
1 tablespoon honey
1 tablespoon lime juice

DIRECTIONS 
1. Cut avocado in half and remove the pit
2. Scoop out avocado and place in blender
3. Add all remaining ingredients to the blender
4. Blend well and enjoy!

 Avocados are a good 
source of healthy fats 

(unsaturated fats), which 
can help reduce 

cholesterol and risk 
for heart disease. 

Tip
Healthy

Source: USDA • https://www.myplate.gov/recipes/myplate-cnpp/avocado-melon-breakfast-smoothie

Nutrition Facts
Amount Per Serving

Calories 710

% Daily Value*

Total Fat 36 g 55 %

Saturated Fat 8 g 42 %

Trans Fat -

Cholesterol 27 mg 9 %

Sodium 326 mg 14 %

Total Carbohydrate 81 g 27 %

Dietary Fiber 15 g 60 %

Total Sugars 63 g

Includes 17 g Added Sugars

Protein 26 g 52 %

Vitamin D 3 μg 20 %

Calcium 792 mg 79 %

Iron 2 mg 10 %

Potassium 2,347 mg 50 %

*Percent Daily Values are based on a 2,000 calorie
diet.

This nutrition facts label includes 
the optional ingredients.
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fall
September – November

Farmers’ Market Recipes
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fall
Sweet Potato Fries 

YIELD: 3 SERVINGS 
SERVING SIZE: 8-10 FRIES

INGREDIENTS
2 medium sweet potatoes
½ teaspoon salt
½ teaspoon black pepper
½ teaspoon paprika
¹/8 teaspoon cayenne pepper (small pinch)
1 tablespoon vegetable oil
Non-stick cooking spray

DIRECTIONS 
1. Preheat oven to 450° F 
2. Scrub and rinse potatoes, pat dry
3. Leaving skin on, cut sweet potatoes into 

fry size strips, about ½ inch wide
4. In a large bowl, mix paprika, pepper, 

cayenne pepper, oil and blend with a 
fork

5. Add in sweet potato strips and toss until 
they are completely coated on all sides

6. Spray baking sheet with non-stick spray 
and place sweet potatoes in a single 
layer 

7. Bake for 15 minutes then turn fries and 
bake for 10-15 more minutes

8. When fries are cooked to your desired 
crispiness, take them out of the oven and 
add your desired amount of salt. Adding 
salt before they cook draws out the water 
of the sweet potato, preventing them from 
getting crispy during cooking.

When you shop for sweet potatoes, choose firm 
potatoes with smooth skin. If you store them in 
a cool, dark place, sweet potatoes can last for
3-5 weeks.

Tip
Healthy

Tip
Healthy

Nutrition Facts
Amount Per Serving

Calories 117

% Daily Value*

Total Fat 5 g 7 %

Saturated Fat 0 g 2 %

Trans Fat 0 g

Cholesterol 0 mg 0 %

Sodium 214 mg 9 %

Total Carbohydrate 18 g 6 %

Dietary Fiber 3 g 11 %

Total Sugars 4 g

Includes - Added Sugars

Protein 1 g 3 %

Vitamin D 0 μg 0 %

Calcium 27 mg 3 %

Iron 1 mg 3 %

Potassium 303 mg 6 %

*Percent Daily Values are based on a 2,000 calorie
diet.
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fall
Apple Salad

YIELD: 3 SERVINGS
SERVING SIZE: 1 CUP

INGREDIENTS
1 cup diced apple
1 teaspoon lemon juice
½ cup diced celery
½ cup grated carrot
½ cup raisins
½ cup yogurt, low-fat vanilla 

DIRECTIONS 
1. Wash apple, celery, and carrots

2. Dice apple and toss with lemon juice

3. Add celery, carrot, and raisins

4. Fold yogurt into apple mixture

5. Cover and chill for at least 1 hour 
before serving 

Tip
Healthy

Try not to let your 
leftovers sit out. Make 
sure to refrigerate them 
as soon as possible. 
This will ensure your 
food does not lose 
flavor and will delay 
the growth of bacteria

Source: https://www.myplate.gov/recipes/supplemental-nutrition-assistance-program-snap/apple-salad-ii

Nutrition Facts
Amount Per Serving

Calories 137

% Daily Value*

Total Fat 1 g 1 %

Saturated Fat 0 g 2 %

Trans Fat 0 g

Cholesterol 2 mg 1 %

Sodium 57 mg 2 %

Total Carbohydrate 32 g 11 %

Dietary Fiber 3 g 10 %

Total Sugars 25 g

Includes - Added Sugars

Protein 3 g 6 %

Vitamin D 0 μg 0 %

Calcium 98 mg 10 %

Iron 1 mg 3 %

Potassium 420 mg 9 %

*Percent Daily Values are based on a 2,000 calorie
diet.
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fall
Thin-Crust Harvest Pizza 

Tip
Healthy

Choose a whole-grain 
tortilla (instead of 

enriched or refined) to 
increase your dietary 

fiber intake. Fiber helps 
to lower your cholesterol 

and promotes bowel 
regularity.

YIELD: 1 PIZZA
SERVING SIZE: 1 PIZZA

INGREDIENTS
1 ear corn, cooked and corn removed
1 medium, zucchini, sliced
6 whole mushrooms, sliced
2 tablespoons vegetable oil 
Salt & pepper to taste
1 (8-inch) flour tortilla
½ cup shredded cheese of your choice

OPTIONAL SEASONINGS
basil, parsley, oregano

DIRECTIONS 
1. Add drizzle of oil to a skillet and warm
 over medium heat 
2. Add zucchini and mushrooms and cook
 until tender. Remove from heat and season
 with salt and pepper
3. Add a drizzle of oil to skillet and warm
 over medium heat
4. Place one tortilla in skillet and warm
5. Add cheese on top of tortilla and top with
 zucchini, corn, and mushrooms

Nutrition Facts
Amount Per Serving

Calories 708

% Daily Value*

Total Fat 47 g 72 %

Saturated Fat 11 g 53 %

Trans Fat 0 g

Cholesterol 44 mg 15 %

Sodium 1,255 mg 52 %

Total Carbohydrate 55 g 18 %

Dietary Fiber 6 g 26 %

Total Sugars 15 g

Includes - Added Sugars

Protein 25 g 51 %

Vitamin D 0 µg 3 %

Calcium 403 mg 40 %

Iron 4 mg 21 %

Potassium 1,248 mg 27 %

*Percent Daily Values are based on a 2,000 calorie
diet.
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fall
Roasted Rosemary 
Root Vegetables

Tip
Healthy

Root vegetables 
contain many minerals 
found in soil, such as 
nitrates, which have 

been shown to decrease 
blood pressure.

YIELD: 9 SERVINGS
SERVING SIZE: 1 CUP

INGREDIENTS
About 3 pounds of assorted root vegetables

Choose from: carrots, potatoes, parsnips, 
 turnips, onions, beets, radishes, rutabagas, 
 ginger, yams

2 tablespoons vegetable oil
Salt & pepper to taste

OPTIONAL SEASONINGS
Rosemary, thyme

DIRECTIONS 
1. Preheat oven to 425° F
2. Wash vegetables and cut into thick pieces 
 (about 2 inches in size)
3. Mix the cut vegetables together with oil, 
 salt, and pepper
4. Place mixture in a baking dish
5. Bake for 60 minutes, stirring every 
 20 minutes
6. Garnish with rosemary, thyme

   * This nutrition information reflects using 1/3 a 
pound of each of the ten root vegetables listed 
in the recipe. Using different root vegetables, or 
a different amount can change the calorie and 
nutrient content.

Nutrition Facts
Amount Per Serving

Calories 121

% Daily Value*

Total Fat 3 g 5 %

Saturated Fat 0 g 2 %

Trans Fat 0 g

Cholesterol 0 mg 0 %

Sodium 310 mg 13 %

Total Carbohydrate 22 g 7 %

Dietary Fiber 5 g 18 %

Total Sugars 6 g

Includes - Added Sugars

Protein 2 g 4 %

Vitamin D 0 μg 0 %

Calcium 44 mg 4 %

Iron 1 mg 5 %

Potassium 601 mg 13 %

*Percent Daily Values are based on a 2,000 calorie
diet.
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fall
Baked Fall Apple 

Tip
Smart

Baking time will vary 
depending on the 
variety, size, and 

ripeness of the apple. 

YIELD: 1 SERVING

INGREDIENTS
1 medium red apple (such as Gala or Braeburn)
2 tablespoons finely chopped pecans (or substitute walnuts)
1 tablespoon uncooked quick oats
1 tablespoon brown sugar
2 teaspoon dried cranberries
½ tablespoon butter
¼ teaspoon cinnamon
¼ teaspoon salt

DIRECTIONS 
1. Preheat oven to 350° F
2. Cut apple in half (horizontally) and remove core
3. In a small bowl mix nuts, oats, brown sugar, 
 cranberries, butter, cinnamon, and salt
4. Fill each apple half with about 2 tablespoons 
 of oat mixture
5. Place apples in an 8-inch baking dish and 
 cover with aluminum foil
6. Bake for 30 minutes and carefully remove foil
7. Bake an additional 10 minutes

Nutrition Facts
Amount Per Serving

Calories 301

% Daily Value*

Total Fat 15 g 24 %

Saturated Fat 5 g 23 %

Trans Fat 0 g

Cholesterol 15 mg 5 %

Sodium 514 mg 21 %

Total Carbohydrate 44 g 15 %

Dietary Fiber 7 g 27 %

Total Sugars 32 g

Includes 9 g Added Sugars

Protein 2 g 5 %

Vitamin D 0 μg 1 %

Calcium 38 mg 4 %

Iron 1 mg 5 %

Potassium 282 mg 6 %

*Percent Daily Values are based on a 2,000 calorie
diet.
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Tip
Healthy

Eggplant is a great 
source of copper, which 

is important in red 
blood cell development.

fall
Vegetable Gratin
YIELD: 9 SERVINGS
SERVING SIZE: 1 CUP

INGREDIENTS
2 medium zucchinis, sliced
3 russet potatoes, sliced 
3 large tomatoes, sliced
1 eggplant, sliced
4 tablespoons flour
1 teaspoon cooking oil
2 cups low-fat milk
½ cup parmesan cheese
Salt and pepper to taste

DIRECTIONS 
1. Preheat oven to 350° F
2. Spray a large casserole dish with oil or cooking oil spray
3. Place sliced ingredients in rows alternating between sliced 

zucchini, potatoes, tomatoes, and eggplant
4. Sprinkle with flour, salt, and pepper and set aside
5. In a small pan, heat milk over low heat
6. Pour warmed milk over dish and then top with parmesan cheese
7. Bake at 350° F for one hour

Nutrition Facts
Amount Per Serving

Calories 176

% Daily Value*

Total Fat 5 g 7 %

Saturated Fat 2 g 10 %

Trans Fat 0 g

Cholesterol 8 mg 3 %

Sodium 213 mg 9 %

Total Carbohydrate 27 g 9 %

Dietary Fiber 4 g 16 %

Total Sugars 8 g

Includes - Added Sugars

Protein 8 g 17 %

Vitamin D 1 µg 5 %

Calcium 194 mg 19 %

Iron 1 mg 7 %

Potassium 785 mg 17 %

*Percent Daily Values are based on a 2,000 calorie
diet.
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SENIOR FARMERS’ MARKET 
NUTRITION PROGRAM

THIS INSTITUTION IS AN EQUAL OPPORTUNITY PROVIDER.

THIS PROJECT HAS BEEN FUNDED AT LEAST IN PART WITH 
FEDERAL FUNDS FROM THE U.S. DEPARTMENT OF AGRICULTURE 
AND THE SUPPORT OF THE OHIO DEPARTMENT OF AGING.
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iv. IT/Communications
v. Providers and contracted care management organizations
vi. Major funders

d. Review roles and responsibilities (Under Emergency Response Team Roles and 
Responsibilities).

Step 3. Develop plan to address critical needs and/or restore operations. Refer to procedures 
for establishing operations at an alternate site (Section XIII) and restoring computer 
systems (See LOOP, Documents Library, COOP Files for a copy of the IT Disaster 
recovery plan)

Step 4. Communicate the plan to internal and external stakeholders. 
a. Inform staff and providers that the COOP has been activated and the organization 

is operating in emergency management mode. 
b. Clearly articulate roles and responsibilities.

If specifics are not available, inform staff when and where staff instructions will be 
made available. 

Step 5. Establish lines of communication with:
a. Providers and care management organizations
b. Emergency Management Agencies
c. Major funders
d. Other community leaders, board members, and external stakeholders.

Step 6. Deactivate the COOP once operations are fully restored, client services are fully 
restored, and/or clients are no longer at risk.

Debrief and update plan with any best practices.
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MISSION STATEMENT

Mission Statement: A management-supported, cost-effective and documented plan that 

provides agency-wide capability for organized preparation and timely recovery from a major 
unforeseen disruption.
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POLICY STATEMENT

do what is necessary to sustain critical services 

to our clients. We are proactive problem solvers. We may work extra hours, temporarily 
perform different tasks and suspend certain operations to meet this expectation.

To our clients and providers: COA is never closed. COA staff members are proactive 
problem solvers who do what is needed to sustain critical services to clients. COA provides 
education and information to help clients and providers prepare.  

To the community at large: COA is a proactive problem-solving agency that has a key role in 
regional emergency preparedness strategies. COA is a resource for information. In an 
emergency, COA is at the right hand of decision makers, providing resources and information 
in emergencies. COA participates in emergency preparedness at the community leadership 
level. 

Therefore, it shall be the policy of COA (COA) to provide a Continuity of Operations (COOP) 
Plan to protect the assets, records, information, well-being, and safety of employees and to 
provide for the continuation of essential services to the organization and its clients.  The major 
objectives of the Plan are to provide a program to achieve the following ends in the event of a 

disaster in our building or our service region:

Ensure that COA is prepared to respond to emergencies, recover from them, and 
mitigate the associated risks. 

Ensure that a viable capability exists to continue essential COA functions across a wide 
range of potential emergencies, specifically when the primary facility is either threatened 
or inaccessible.

To protect the employees of COA from any further damage to their health and safety.

To continue operations in order to maintain essential client services, to recover and 
continue support services in a timely and orderly manner, and to maintain the 
confidence of clients, employees, funding providers and vendors.
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ESSENTIAL PERSONNEL

All managers will receive updated employee contact lists at least monthly from Human 

Resources. These lists serve as department and team phone trees to use in the event of an 
emergency. 

COA Essential Personnel and Back Up List
These are designated members of staff that may be required to report in the event of an 
emergency. They serve on the Emergency Response Team (ERT) or perform a function 
critical to the restoration of agency operations. Additional staff may be required to report 

depending on the nature of the emergency and/or COA response. 

In addition, this list includes designated members of staff that may be required to BACK-UP
the Essential Personnel in the event of an emergency in the event the primary staff member is 

unable to fulfill their duties. This list is updated at least monthly by Human Resources.

Essential 
Personnel 
Name/Position

ERT Role Essential 
Personnel Phone 

Nos.

Back-Up 

Personnel 

Back-Up 
Personnel 

Phone Nos.

Command Staff

Suzanne Burke

CEO

Incident 
Commander

(513) 345-8606 D

(513) 885-4379 M

Ken Wilson, Chief 
Operations and Program 

Officer

(513) 623-3895 D

(513) 703-5632 M

Paula Smith

Senior Strategic 
Communications 

Partners

Public 
Information 
Officer

(513) 345-3315 D

(513) 509-9211 M

Nan Cahall, Director of 
Government Relations

(513) 502-7785 D

(513) 703-9037 M

Nan Cahall
Director, Gov. 
Relations

Liaison Officer (513) 538-0071 D

(513) 703-9037 M

Judy Eschmann

Vice President of 
Community Connections

(513) 519-8890

(513) 205-9369
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Essential 
Personnel 
Name/Position

ERT Role Essential 
Personnel Phone 

Nos.

Back-Up 

Personnel 

Back-Up 
Personnel 

Phone Nos.

Jacqueline Hutsell

Chief Human 

Resources and 
Learning Officer

CHRLO

Safety Officer (513) 623-3891 D

(513) 885-3351 M

Yolanda Master,

Supervisor, 

Safety and Building 
Operations

John Jones

Director, People Services

(513) 623-2242 C

(513) 371-9069 M

(513) 345-3392 D

(513) 607-8310 M

General Staff

Ken Wilson

Chief Operating and 
Program Officer

COPO

Operations 
Chief

(513) 623-3895 D

(513) 703-5632 M

Judy Eschmann,

Vice President of 
Community Connections 
and Programs

Backup

Stephanie Seyfried, VP of 
Medicaid

Brooke Gulley, VP of 
Medicaid

(513) 519-8890 D

(513) 205-9369 M

(513) 814-2162 D

(513) 404-4332 M

(513) 623-3853 D

(513) 309-1419 M

Andy Craig

Chief Information and 
Security Officer

CISO

Information and 

Security Chief 

(513) 253-3240 Mark Plunkett, Director 

Infrastructure and 
Security

Backup

Brian Frondorf

Director, Information 
Technology

(513) 623-3847 C

(513) 919-0050
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CEO

Incident Commander
COOP Activation/Deactivation
Action Plan formulation and strategy direction
Building relocation
Oversee agency preparedness

Senior 
Leadership

Develops policy
Mission and Objectives
Develop response strategy
Ensure agency and departments are prepared for 
emergencies

Directors and 
Managers

Execute plan
Communicate department plans to staff
Execute ongoing preparedness activities

Staff Implement plan
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Emergency Response Team Responsibilities

ERT Role Responsibilities When the COOP is Activated

Incident Commander Responsible for directing the Senior Leadership Team and 
coordinating COA's response. 
The CEO is responsible for activating and terminating the COOP. 
In the absence of the CEO, any member of Senior Leadership 
Team may activate the COOP. 

Public Information Officer Manage and coordinate media and social media activities. 
Establish, maintain and activate information center for developing 
and disseminating communications to all stakeholders.

cause, size, and current situation; resources committed; and other 
matters of general interest for both internal and external 
consumption. 
Perform a key public information-monitoring role.
Maintain close communications with the Incident Commander.

Liaison Officer Responsible for keeping emergency management agencies 
(EMAs), Ohio Department of Aging, Ohio Department of Medicaid, 
County Commissioners, and other government agencies informed 
of COA status. 
Work with EMAs to ensure senior needs are considered in 
community-wide emergency response.
Assistants and personnel from other agencies or organizations 
(public and private) involved in incident management activities may 
be assigned to the Liaison Officer to facilitate coordination. 
Maintain close communications with the Incident Commander.
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ERT Role Responsibilities When the COOP is Activated

Administration Chief Monitors costs related to the incident. 
Overall fiscal guidance.
Collect and manage all incident-relevant operational data
Conduct and facilitate planning meetings
Determine the need for specialized resources to support the 
incident.
Compile and display incident status information
Maintain close communications with the Incident Commander.

Planning and Logistics
Chief

Manage all incident logistics
Provides guidance and direction regarding contracts.
Develops the action plan to accomplish the objectives.
Coordinates and arranges activities of the Emergency Response 
Team during an emergency. 

delivery of supplies, resources, etc.
Provide logistical input to the Incident Commander in preparing the 
Incident Action Plan.
Identify anticipated and known incident service and support 
requirements.
Request additional resources, as needed.
Maintain close communications with the Incident Commander.

Information and Security 
Chief

LOOP, 
Documents Library, COOP file for back-up and file recovery 
procedures. This procedure outlines the steps required for backing 
up the data daily. 
In addition, the steps are outlined for restoring data from back-up 
and how to address situations where current hardware becomes 

This plan is reviewed and updated annually. 

Vice Presidents, Directors 
and Managers

All department managers are responsible for executing emergency 
operations plans as developed by the Senior Leadership Team.
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Communications and Information Flow
Sharing information across the organization is the key to effective emergency response. The 
following diagram displays the lines of communication and to whom staff should report various 
types of information.  Basic Rule: When in doubt - share it!

Diagram 2 - Emergency Communications

Emergency Communications within Council on Aging

Activation/Deactivation of the COOP
Operations Plan

Changes to the Operations Plan
Changes to the Environment 

Building Status
Operating Policies and Procedures

Operations Plan
Changes to the Operations Plan

Operating Policies and Procedures
Work Instructions

Plan Execution

Plan Strategy and Development 

Internal Operating Capacity
Changes in the Environment

Changes in Client Needs
Changes in Provider Operating 

Capacity
Required Resources

Best Practices what is working/what 
is not working

Personnel Status

Changes to Client Needs
Changes to Provider Operating 

Capacity
Changes in the Environment

What is working/what is not working
Personal Status

External 
Environment

Communication From: 
Community Leaders

Emergency Management 
Associations

Health Districts
ODA/ODJFS

Major Funders 
Managed Care Companies

About:
Emergency Operations

Changes in the Environment

Communications From:
Providers

Clients
Co-workers/Colleagues

About:
Operating Capacity

Changing Client Needs
Environmental Changes

Personal Status

Communication From:
Providers

Clients
Staff

About:
Operating Capacity

Changing Client Needs
Environmental Changes

Personnel Status/Capacity

Notification Procedures 

The COOP is activated by the Chief Executive Officer, or a member of the Senior Leadership 
Team, when the threat of an emergency is imminent, or a disaster has occurred. The Chief 
Executive Officer will notify the Senior Leadership Team via email or phone and convene a 
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Task Assignments of the Senior Leadership Team
The Senior Leadership Team is responsible for monitoring events to determine if the COOP 
should be activated. The Senior Leadership Team will activate the COOP when:

Operational capacity has been or is likely to be impacted.
If client services have been or are likely to be disrupted; and/or
If clients are or are likely to be at risk.
If a natural, pandemic, or cyber disaster prevents several leaders at COA from 
operating at capacity.

Because disasters do not always present themselves immediately and may develop over time, 
members of the Senior Leadership Team and COA staff must be able to recognize potential 
emergencies that place our operations or clients at risk. Clients may be at risk even if 
operations are not impacted, for example, a power outage during a heat wave. Employees are 
therefore encouraged to report information to their supervisors or members of the Senior 
Leadership Team immediately if they believe a situation is developing that may severely 

impact operational capacity or place clients at risk.

In the event of an emergency, the Senior Leadership Team or backups will meet to 
formulate an action plan based upon:

1. The type of emergency and the most likely scenarios that will result. 
2. The critical client needs are most likely to be affected by the situation. A list of critical 

needs is provided on the next page. 

The plan will focus on two areas:

1. Steps required restoring operations. Review the list of critical operational functions as a 
starting point for the plan development. 

2. Steps required restoring or continuing client services, addressing the most critical needs 
first. Appendix A provides a worksheet format so the Senior Leadership Team can 
easily determine which needs are most likely to be affected by the situation and 
determine the appropriate response.

operational status may change as the disaster or emergency unfolds. 

Weather-related activation: COA will activate the COOP if the National Weather Service 
issues weather alerts or warning that poses significant risk to employees or clients; for 
example, severe storms with high winds that may cause widespread power outages. When the 
COOP is activated due to weather alert/warning, essential staff are advised to check in with 
their manager and routinely check voicemail and email for updates. In addition, they are 
expected to report potential issues to the Senior Leadership Team. If the COOP is activated 
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Safety officer has emergency authority to stop and/or prevent unsafe acts during 
incident operations.

Maintain close communication with the Incident Commander

Post-Disaster

Collect and report data to CEO and Senior Leadership Team regarding staff capacity 
(i.e., number of staff unable to report to work). 
Directs efforts related to ensuring employee safety. 
Coordinates and centralizes employee communications.

to Appendix 
J: Emergency Contact Information (Cincinnati) for the phone number) to obtain a status 
regarding restoration of power to lights, air conditioning, telephone system, information 
systems and key operations; as well as determine the severity of the damage to the 
building and the foreseeable length of time that the agency could be displaced.
Ensure that the Go-List includes pertinent agency documents, lists, policies, accounting 
statements, intake forms, retainer agreements, and other documents needed by the 
agency to continue providing essential services to the community is in the cloud.  [See 
Appendix B Essential Documents in the Cloud]
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Tasks and Duties of the Administration Chief
Primary Role: Administration Chief

Primary Duty: Work with the Senior Leadership Team to identify emergency preparedness 
needs. Conduct post-activation debriefings to identify best practices and lessons learned.

Back-up: Director, Fiscal and Business Services

Pre-Disaster (when warning is given) or Immediately After

Disaster Incident Management Team 

Provides guidance and direction regarding contracts. 

Provides oversight, guidance, and direction for our provider network.

Monitors costs related to the incident. 

Overall fiscal guidance.

Collect and manage all incident-relevant operational data.

Determine the need for specialized resources to support the incident.

Compile and display incident status information.

Maintain close communication with the Incident Commander.

Post-Disaster

Facilitator of plan development once COOP activated.

Ensure coordination between operations, logistics, communications, and safety.

Support Senior Leadership Team efforts to restore operations.

Assess any loss to the agency in conjunction with the Senior Leadership Team, using 

the attached Preliminary Assessment Report (Appendix C), which includes taking 

and other personal property.

Oversee the documentation of all expenses incurred by the agency because of its 

displacement.

Document lessons learned and best practices.

Update the COOP as required. 
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Tasks and Duties of the Department Directors and 
Managers
Primary Role: All department managers are responsible for executing emergency operations 
plans as developed by the Senior Leadership Team. 

Back-up: Varies by department.

Ongoing

Annually review and update department plans for emergency operations. 

Ensure client lists are updated regularly, printed, and stored securely. 

Pre-Disaster (when warning is given) or Immediately After

If the COOP is activated prior to an emergency (i.e., for severe weather), 
o Check in with your senior leader and
o Monitor email and voicemail for updates. 
o Report any issues or incidents to your VP. 

Provide to each staff member the "General Contact Telephone Numbers for your Unit 
and an Agency-Wide General Contact List with evacuation assembly and alternate 
locations, if relevant. Ensure that all information listed is current.

Obtain a list of all active cases, deadline dates, and calendars from care managers and 
assessors (long-term care managers). 

Ensure individual actions of staff members have been satisfactorily completed; assist 
everyone with vacating the facility as soon as possible and do a final walk- through of 
your area before leaving.

Ensure that all copiers, printers, shredders, are turned in the off position at the end of 
the day.

Ensure that all important documents are stored safely in the cloud, drawers or filing 
cabinets.

Ensure that client files are stored safely in the cloud, filing drawers or cabinets.
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Post Disaster

Execute operations plans as directed by the Senior Leadership Team. 

Keep Senior Leadership apprised of changes in client needs, issues surrounding the 
delivery of care management or client services. 

Facilitate communications with staff. 

Complete a Personnel Status Report (Appendix G) for each employee and determine 
their ability to report to work. Give all status reports to CHRLO.

The Senior Leadership Team will provide updates on operations via all agency 
voicemail, text, LOOP, and email. Closely monitor these to determine the status of the 
agency. 

disaster procedures and discuss those procedures with essential unit staff members.

Leadership Team, ODA, and state or local authorities.

Designate essential unit staff members to report to work and perform critical tasks.

Ensure that essential staff members contact clients to advise them of emergency 
procedures, if any.

Maintain accurate records of staff work hours and provide original time sheets to the 
Accounting Unit weekly.

The following are specific duties related to Controller, Government Relations DirecChief 
Information and Security Officer, and Provider Services Development. 
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PROVIDER REQUIREMENTS IN AN 
EMERGENCY

The Provider agrees to the following:

1. The Provider will have a continuity of operations plan. At a minimum, that plan will include a 
plan for back-
unavailable.

2. In the event of an emergency, COA will activate their Continuity of Operations Plan and 
notify providers that the COOP is activated and provide a single point of contact for the 

s 
Manager will serve as the backup primary point of contact and the Chief Financial Officer
will serve as the Primary. Notification may be made by email, text, telephone, or website. 

3.
significantly impacted by the emergency. The Provider will work with COA to coordinate the 
response. The Providers agree to follow the instructions provided by COA and local EMA 
officials. The Provider will deploy available resources to aid in the response effort even if 
the activity is outside the normal course of operations. This may include: 
a. Not closing operations and standing ready to step up operations and services.
b.
c.

equipment, staff, and resources (e.g., using the senior center as emergency 
shelter/housing).

4. The provider will notify COA immediately if the Provider is unable to provide services for 
which they are contracted and/or provide emergency response support as requested. 

5. Providers will report information to COA immediately if they believe a situation is 
developing that may severely impact their operational capacity or place clients at risk 
and/or upon request of COA or emergency management officials. 

6. The provider will notify COA immediately if the Provider has information about changes to 
client needs during an emergency. 
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EMERGENCY RESPONSE INSTRUCTIONS 
FOR STAFF

Basic Rule: Employees should report to their supervisor for instructions when the COOP has 
been activated or when it is apparent that a disaster has taken place. 

Maintain your current cell phone number in UKG for mobile text alerts. 
Check your text, voicemail, email, for building closure status and instructions. 
Inform your supervisor as to your ability to report to work (e.g., any personal or family 
injury, damage to your home, etc.)
Report to your supervisor for post-disaster instructions. Your supervisor will receive 
direction from the Senior Leadership Team and pass those instructions on to you. 
Expect your daily tasks to change. Those who do not typically work directly with clients 
may be asked to perform tasks outside their typical job description. Those who routinely 
work with clients may be asked to alter their routine schedules and caseloads to manage 
client risks. If the building is closed, on delayed opening, or if conditions make travel unsafe 
in certain areas, employees who can work from home are expected to do so.  
Keep your supervisor informed as events unfold. Pay attention to situations that place 
clients or provider operations at risk. 
Notify your supervisor or a member of the Senior Leadership Team if you become aware 
of a potential disaster. 

Individual Preparation

Individual Action Steps are only to be taken when authorized by the Unit/Department Manager.  

If the building is closed, on delayed opening, or if conditions make travel unsafe in certain 
areas, employees who can work from home are expected to do so.  Upon notification of a 

COA staff should attempt to accomplish the following on an individual basis:

Unit General Guideline

ADRC Follow instructions as provided by manager. Special tasks 
may be assigned. 
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SEVERE WEATHER

Refer to the Employee Handbook for the policy related to Severe Weather and department 

specific policies regarding severe weather, such as heat emergencies. 

COA will activate the COOP when severe weather threatens and / or when the National 
Weather Service has issued a weather alert or warning. 

General Weather-Related Guidelines:

The Supervisor of Building and Safety and consult with Safety Director to   monitor the 
situation to determine necessary steps based on the possible impact on client services, 
client risk, and operational capacity.

If travel or agency location conditions become (or are about to become) dangerous, the 
COA office building may be closed. COA will follow County Emergency Management travel 
restrictions. 

Heat and Cold Emergencies:

1) COOP will be activated. 

2) The Senior Leadership Team will monitor the situation (meetings may be conducted in 
person, by telephone or via teams) to determine whether to activate the COOP and 
determine the possible impact on client services, client risk, and operational capacity.

3) Program Operations departments will activate their department plans. 

4) Program Operations departments will keep the Senior Leadership Team informed as to the 
impact on clients. If additional steps are warranted, the Senior Leadership Team in 
coordination with the Program Managers will formulate and implement a plan. 

Storms:

If the Senior Leadership Team is alerted that severe weather may develop, the Senior 
Leadership Team will designate staff to monitor the forecast. If the Senior Leadership Team is 
alerted that severe weather is imminent, the Senior Leadership Team will activate the COOP 
and monitor the situation to determine if:

1) Client services likely to be suspended for a period 
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employees are to stay alert.  If the Chief Executive Officer CEO and/or CHRLO feel it 
necessary to leave the working office area, they will notify staff and give instructions.

6. Staff is not to re-

7.
move yourself and client to inner hallway on lowest level possible closets and 
bathrooms offer the greatest protection.

8. If employee is traveling in vehicle during a severe thunderstorm stay in your car 
because cars are supported on rubber tires (an effective electric insulator), so they are 
generally safe from lightning strikes. If employee is in vehicle when a tornado is nearby, 
get out. Do not try to outrun a tornado with your vehicle. If it is not possible to find 
suitable shelter inside a building, lay flat in a ditch, culvert or low area. Cover your head 
with your hands.

After the storm, the Senior Leadership Team will assess damage and determine next steps, 
following the building evacuation and relocation plans, if necessary. 

Staff should take extreme care when moving about in an area damaged by a tornado (watch 
for downed power lines, shattered glass, splintered wood, or other sharp protruding objects). 
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Chief Financial Officer, Business Services Group 

Protect official records and files if possible.

Arrange to have members of staff or qualified personnel available to accompany 
emergency services on inspection.

Keep a running log of conditions as they occur. 

Chief Human Resources and Learning Officer/Director, 
People Services 

Start building evacuation, and ensure that staff, clients and visitors are instructed to 
meet at the pre-designated outside assembly area. Follow Appendix E: Facility 
Evacuation. Ensure copies of Bomb Threat procedures are posted throughout the 
agency bulletin boards.
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FLU & VIRUS OUTBREAKS AND 
EPIDEMICS

This plan outlines the role of the Senior Leadership Team and individual members of 
the team in the event of a flu and/or virus outbreak or similar disease. This plan 
assumes COA is NOT sheltering staff on site. 

The list of critical client needs most likely affected by a pandemic are listed in Table 1 

role of the Provider Services department.

Monitoring the number of staff calling in sick and maintaining communications with 
providers to ensure they have the capacity to continue operations is critical in a 
pandemic and, thus, these are the primary duties. In addition, the Senior Leadership 
Team must monitor health information from the various health departments on the 
progression of the disease and work with the local officials to assist clients. 

At some point, it may be necessary to suspend services or change service delivery 
schedules to reduce risk of infection to clients. Likewise, the Senior Leadership Team 
may determine that the building should close for a period and staff should work from 
home to reduce the risk of infection. 

Senior Leadership Team 

All stages: Evaluate information on institutional effects of the incident and set 
response priorities as appropriate.

Early Stages: Monitor Situation create a schedule to meet regularly to monitor 
developments. Critical questions to be answered as things develop:

o When do face to face interventions need to be conducted via phone?

o When do we need to close the building and engage telecommuting?

o When do we need to drop packages of shelf-stable food to clients?

o What stakeholder communications are required now and in the future?
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Ensure contracted care management organizations have the capacity to continue 
services.  

Keep managed care entities informed of the status. 

Directors and Department Managers 

All managers will be engaged as needed by the Senior Leadership Team.  The following 

provide some specific duties related to a pandemic.

Work with the Supervisor, Building and Safety management to ensure all staff 
members receive training on the flu and/or virus outbreak.  

Identify quarantine/isolation areas, i.e., buildings, communities or regional areas that 
may have restrictions. Report areas to the Senior Leadership Team and inform staff. 

Provider Services Manager

Early Stages: 

o Develop and implement process for monitoring provider staffing levels and 
ability to perform personal care and food delivery. 

o Report provider status to Senior Leadership Team.

TIS/Telecommunications 

Arrange for emergency communication lines to be established at the EOC and 
quarantine areas
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Table 1: COOP Critical Client Needs in Emergencies
Priority level   1= life dependent     2= safety     3= nice to have

Flu and/or Virus Outbreak or Epidemic

Needs Priority COA Philosophy COA Response CM Role QI Role Data Required

Food/ Home 

Delivered 

Meals/Non-
Perishable

1 Clients receive food 

for one meal a day. 

A two-week supply of food (shelf -

stable or frozen) is on hand for all 

HDM clients and congregate meal 
clients. Meals will be prepared and 

stored by one provider. The SLT will 
determine when the drop should be 
made and the number of meals to 

deliver. 

Keep clients 

informed. May be 

done jointly with 
provider

Coordinate the 

delivery of shelf 

staple items. 

List of clients that 

receive HDM. List of 

congregate meal 
providers and 

approximate # of 
clients. 

Personal care for 
clients with 
incontinence

1 Clients receive 
necessary personal 
care

Providers are responsible for 
providing personal care and may 
need to shift resources to meet this 

need. 

Address issues if 
provider fails to 
provide services.

Set expectations 
with providers and 
collect and 

disseminate 
information 
regarding the ability 

of providers to meet 
COA expectations. 

What are the 

capacity?

List of clients that 
receive personal 
care services. 

Access to 
controlled and Non-
Controlled 
Medications

2 Clients have an 
adequate supply of 
medications to 
survive14 days.

Inform and educate clients on 
emergency preparedness.

Educate clients
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Adult Day Services 

for clients with 
dementia and lack 
the supervision at 

home.

2 Clients and 

caregivers are 
prepared for an 
emergency

Inform and educate clients on 

emergency preparedness.

Provide educational 

materials.

Medical 

transportation

1 (for 

patients 
receiving 
dialysis)

Clients receive 

medical attention 
required

COA will work with the local EMAs to 

provide the necessary information 
regarding clients who are dependent 
upon medical transportation (i.e., 

dialysis). Work with dialysis clinics. 
Determine what the dialysis clinic 
protocols are going to be and how we 

can support them (e.g., Do they have 
access to use a portable unit?)

COA will work with EMA to 
coordinate transportation of sick (i.e., 

in the instance of flu or virus outbreak 
or epidemic) or possible injury (i.e., in 
the event of catastrophic event like a 

tornado).

Serve as a conduit 

of information 
between the client 
and the SLT. 

Serve as a conduit 

of information 
between the 
provider and the 

SLT. 

List of clients and 

intensity level
List of senior 
buildings
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Prior to relocating back to the restored facility or another facility, the Chief Executive 
Officer, in conjunction with the Senior Leadership Team and Safety Officer, will 
ensure that appropriate security, safety and health assessments are conducted. 

Tasks and Duties of Chief Human Resources and Learning 
Officer (CHRLO)

status regarding restoration of 
power to lights, air conditioning, telephone system, information systems and key 
operations; as well as determine the severity of the damage to the building and the 
foreseeable length of time that the agency could be displaced. 

Notify staff members of the temporary relocation of the agency, via the COA 
website, The LOOP, or club texting, voice mail, or other appropriate means.

Tasks and Duties of Chief Financial Officer  

Assess any loss to the agency, which includes taking photographs and/or a 

property.

Maintain complete documentation of all expenses incurred by the agency because of 
its displacement.

Tasks and Duties of the Chief Information and Security 
Officer (CISO)

Refer to COA IT Disaster Recovery Backup Procedure (There are four documents 
located on LOOP, Documents Library, COOP Files to restore Information technology 
functions at the new facility. The CISO is responsible for developing the information 
technology restoration plan given the circumstances following the disaster. Various 
options are presented in the above-referenced procedure. The plan will include:

o Telecommunications
o Computer operations
o Data restoration
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SERIOUS INCIDENT INVOLVING AN 
EMPLOYEE OR CUSTOMER IN THE 
AGENCY BUILDING

Description

Employee or customer is held hostage, kidnapped, seriously injured or killed by 
customer, another employee or other person while on the job in agency building.

Assumptions

The nature of this crisis is that chaos will result unless COA officials and security 
personnel are fully prepared to control the situation.

Agency will immediately contact 911 and building security to deploy other 
emergency personnel. 

Media would quickly learn of this situation because they monitor police radios. 
Reporters will rapidly descend on the scene.

Employees at the crisis scene will be extremely upset, close to panic or in shock and 
will need immediate direction and support.

If a client was involved, release of some information may be restricted by 
confidentiality laws. Communication to anyone externally is only by the CEO and/or 
Chief Operating and Program Officer. They are to refer to the Crisis 
Communications Plan. Otherwise, key communications would be to (1) stick to the 
verified facts (no speculation), (2) control and respond to the media at the scene, 
and (3) communicate quickly and calmly with employees to quell panic and rumors.

Activate Crisis Team

As soon as law enforcement has the situation under control, CEO convenes the crisis 
meeting. 

Crisis Team 

Crisis Team members

Senior Leadership Team
Director of People Services
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Meet police and EMTs at the crisis scene, offer assistance, and follow instructions

Survey crisis scene and ascertain key facts.

families/significant others and when to announce when building will close. 

Make prepared statement to the media when sufficient verified information becomes 
available.

Close the building for the rest of the day as soon as EMTs remove victims.

Longer term:

Ensure availability of agency resources to support injured employees and 
family/significant others.

Work with Senior Leadership Team to develop a plan for supporting employees as 
they deal with the tragedy.

Ensure agency cooperation with police investigation.

Assist in formulating information to be communicated to employees and direct 
Senior Leadership Team to assist.

Spearhead review of security measures. 

Safety Officer or Designated Senior Leaders(s)

Go to the crisis scene and work with security to gain control. 

Identify injured employees and extent of injuries.

Ascertain key facts: who witnessed the event, who was responsible, where these 
people are now, etc.

Telephone pertinent information to Manager of Communications for employee 
announcements and media. 

Director, People Services 

Work with Communications department to prepare and deliver announcements 
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As soon as EMTs provide hospital destination, notify families/significant others of 
injured or killed employees.

At the direction of CEO, COPO or Safety Officer and police, announce procedures 
for clearing the building and when business will resume. 

Safety Officer or Senior Leaders:

Work with police to:

Meet police and EMTs at building entrance and escort them to crisis scene. 

Secure front entrance and monitor building exits. Ensure exit routes remain clear.

Work with building security if necessary to ensure employee safety and orderly exit 
of employees from the building.

Work with IT and front desk as needed to coordinate communications 

Public Informations Officer

Gather facts: where and when event took place, number of assailants, and number 
of employees injured or killed, where assailants are now, etc.

Communicate with CEO at crisis scene via cell phone. Meet media outside the 
building and convey information.

Seek help from the Vice President, People Services to prepare and deliver 
employee announcements and statement for CEO.

Monitor media coverage of crisis.

Work with Senior Leadership Team to implement proactive employee 
communications about the tragedy (rumor control) for as long as necessary.

Disseminate information to employees about support available through the agency 
to aid them in dealing with the tragedy. 

Support agency actions in addressing employee concerns that may arise in the 
aftermath.
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Human Resources, Executive Assistant(s) and/or Senior 
Leader(s)

Secure other help to assist Crisis Team as needed, including assigning trustworthy 
people to handle calls that may be coming in on office phones of Crisis Team 
members and stationing people at building entrances to help police handle visitors. 
(Assure cons
telecommuters and others who have heard news and may be calling or arriving at 
the office).
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ONGOING EMERGENCY PREPAREDNESS, 
MAINTENANCE AND TRAINING

COA is committed to emergency preparedness. The following calendar provides a 
framework for ensuring all employees are prepared in the event of an emergency and 
that the organization can continue to meet the critical needs of those clients we serve. 

Ongoing emergency preparedness and continuity of operations plan updates are the 
responsibility of the Senior Leadership Team. 

Senior Leadership Team Duties 
After any emergency, the Senior Leadership Team will:

Initiate an after-action review information collection process prior to the cessation of 
operations at the alternate facility.  The information to be collected will, at a 
minimum, include information from employees working during COOP activation and 
a review of lessons learned to include processes that were effective and ineffective.  
The after-action review should provide recommended actions to improve areas 
identified as deficient or requiring improvement. 

The information should be incorporated into a COOP remedial action plan.  
Recommendations for changes to the COOP and any accompanying documents will 
be developed and incorporated into the COOP annual review process.  

Update the COOP annually or as needed. The Senior 
Leadership Team will:

Review and update critical client needs and the worksheet in Appendix A annually. 

In conjunction with the Chief Executive Officer, conduct an annual review of lines of 
succession (See Emergency Response Team Roles and Responsibilities for a quick 
guide and alternate facilities and modify if needed. (See Appendix D Alternate 
Facilities).

Review local emergency management organizations and secondary site locations.

Participate in COOP training and exercises.

Ensure Managers have updated emergency plans for their departments. 
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Tasks and Duties of Chief Executive Officer
(CEO)

o Identify, in conjunction with Board of Trustees, successor(s) to Chief Executive 
Officer and Senior Leadership Team, to ensure continuity of mission-essential 
functions, if agency leadership is unexpectedly incapacitated and unable to fulfill 
leadership role(s) and communicate information to Senior Leadership Team and 
key managers, including means of notification/communication as defined in the 
plan, review annually for accuracy and revise as necessary. 

o Identify essential personnel, including point persons and back-up persons (See 
COA Essential Personnel and Back Up List).

o Ensure COA has an identified alternate facility. (See Appendix D Alternate 
Facilities).

o Work with the Director of Government Relations to establish working 
relationships with the local EMAs.

o Participate, or designate members of the Senior Leadership Team, in 
discussions about collaboration or a cooperative agreement with similar, local 
services providers.

Tasks and Duties of the Chief Human Resources 
and Learning Officer (CHRLO)
Quarterly

o Update employee contact list

o Update the contact information for the essential personnel list.

Annually

o Coordinate all preparedness activities.

o Update the COOP as needed (including essential staff lists, contact lists, 
operations plan, critical needs, etc.)

o Develop and maintain the Go-File list in conjunction with Chief Executive Officer 
and the Senior Leadership Team. (See Appendix B Essential Documents in the 
Cloud).
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o Schedule annual meeting with Senior Leadership Team and prepare or update 
the COOP.

o Participate, or designate participants, in disaster preparedness trainings.

o Review and update list of mission-essential functions (client critical needs) in 
conjunction with Department Managers and Senior Leadership Team members 
for accuracy (See Appendix A Mission Essential Functions).

o Provide guidance to Senior Leadership Team and Unit/Department Managers on 
the requirements for and contents of Go-File. (See Appendix B Essential 
Documents in the Cloud).

o In conjunction with the Senior Leadership Team, conduct an annual review of 
alternate facilities and modify if needed. 

o Work with HR to ensure that all staff members are prepared for COOP 
contingencies, including advice on how to be personally prepared by developing 
personal disaster/emergency plans provide employees with copy of Appendix F 

Family Disaster Plan.

o Ensure that all COOP updates are communicated to all units/departments and 
included in new employee orientation. 

o Review and update building safety plans and protocols (e.g., building evacuation, 
hostile individual in the building, etc.).

o Conduct fire and safety drills.

o Coordinate communications with all staff to review updates to the COOP and 
personal preparedness. 

o Coordinate the efforts of COA Safety Committee in conjunction with this 
Continuity of Operations Plan. 

Tasks and Duties of the Chief Information and 
Security Officer (CISO)

o Maintain the IT Disaster Recovery Plan annually.

o Maintain an updated list of vendors and suppliers essential for the continuation of 

agent contact information, including claims procedures on Go-File.





Council on Aging of Southwestern Ohio
Continuity of Operations Plan

81

o Managers should train staff on how to identify situations that have the potential to 
severely disrupt COA operations, disrupt the delivery of client services, or place 
clients at risk. Staff should know the protocol for reporting situations to their 
supervisor or a member of the ERT.  

o Determine, in conjunction with Chief Executive Officer, and designate, critical 
personnel to perform mission-essential functions, to stay on-site during a disaster 
and/or to report back as soon as possible after a disaster to perform mission-
essential functions.

Tasks and Duties of All Staff Members
Ensure that a personal family disaster plan is in place for yourself and your 
family. [See Appendix F Family Disaster Plan].  
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Annual Timeline
Frequency Point of Contact* Task

Annually CHRLO Agency plan is reviewed and updated. 

Annually CISO Update the IT Disaster Recovery Plan.

Annually Public Informations 
Officer

Update the Crisis Communications Plan.

Annually Supervisor, Safety and 
Building Management

All staff receive COOP updates

Annually Supervisor, Safety and 
Building Management

Fire/building evacuation drill (to coincide 
with fire prevention week) 

Annually Supervisor, Safety and 
Building Management

All staff receive severe weather 
preparations and policy review

Annually Supervisor, Safety and 
Building Management

All staff tornado emergency refresher and 
drill 

Annually CHRLO Identify any updates to the COOP for 
communication to all staff. 

Quarterly Supervisor Safety and 

Building Management

Go-File contents are reviewed for 

accuracy and updated

Monthly Director of, People 
Services

Employee Lists distributed to managers. 

As determined 
by VP.

VPs, Program 
Operations 

Client Lists are updated

*Note: It is expected that the Point of Contact will oversee the implementation of these 
items and will engage others and delegate duties as necessary to ensure these tasks 

are completed. 
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APPENDIX A: MISSION ESSENTIAL FUNCTIONS

The worksheet on the following page is designed as a template. The Senior Leadership Team should 
use this template to walk through how the current situation will impact these client needs. It is 
designed to help the team identify in an emergency the appropriate response. 

For a sample of a completed worksheet, see page 37. This sheet has been completed in preparation 
for a flu or virus outbreak or epidemic.  

If COA is responsible that means that COA will develop a plan to provide those services. 

If EMA is responsible, COA will work in cooperation with the EMA to attend to those needs. 

If the client is responsible, COA will support client efforts to meet those needs.
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Critical Needs Worksheet Cont.

x Critical Need Priority Responsibility COA 
Response

CM Duties P&PS 
Duties

Data 
Required

Cold Emergencies/Power Outage

Heat in Severe Cold 
Emergency/Heating Oil/Furnace Repair

1 EMA

Warm clothing, sleeping bags or 
blankets

1 or 2 EMA

Heat Emergencies:

Air Conditioning 1 EMA

Fans, battery operated fans 1 Client

Other or Client Preparation:

Radio Battery Operated 3 Client

Transportation for Volunteers 3 EMA

Gasoline 3 Client

3 EMA

Cash on Hand No or limited access to 
ATM/banks

3 Client
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APPENDIX C: BUILDING ASSESSMENT

Preliminary Damage Assessment Form
Building _____________________________________________________________________

Examined By _________________________________________ Date __________________

Category                                                                                              Condition Priority (1)                  

Primary Structure

Foundation

Exterior Walls

Roof

Ancillary Structures

Other

Secondary Structure

Interior Walls

Floors & Carpet

Ceiling

Stairways

Interior Doors

Exterior Doors

Windows

Racks

Other

Elevators

Heating & A/C

Plumbing

Electrical
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E-mail

Other

Supplies

Paper

Forms

Other

Furniture

Chairs

Desks

Credenzas

Tables

Other

(1) Priority: 1 = Critical, 2 = Important, 3 = Other
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APPENDIX D: ALTERNATE FACILITIES

The following agency will serve as the primary back-up facility in the event of an emergency. 

Primary Back-Up location: 

Hamilton County Job and Family Services

222 East Central Parkway, Cincinnati, OH 45202

COA also has the option to utilize other PAA sites as alternates if the disaster is widespread. 

APPENDIX E: FACILITY EVACUATION

Basic plan:

If it is necessary to vacate the building, the following instructions apply, adapted from the Employee 
Handbook:

1. Employees will be trained during new hire orientation on the location of exits, fire alarms, and 
extinguishers. 

2. Once an alarm is sounded, everyone MUST EXIT the building.

3. The last employee leaving an area will close the doors.

4. The Evacuation Assembly Areas:

a. Primary assembly area: Grassy area in back of front parking lot is designated zoned 
area by departments.

b. Secondary assembly area: If staff are unable to meet in the primary assembly area, 
then all staff members will meet in the grassy area behind the parking lot in the back of 
the building. 
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APPENDIX H: RELATED AND REFERENCED 
DOCUMENTS

Employee Handbook (See COA-U https://help4seniors.training.reliaslearning.com.)

Building Closure, Early Dismissal or Delayed Opening
Injuries, Accidents and Emergencies
Threats and Violence

COA IT Disaster Recovery Backup Procedure (See LOOP, Documents File, COOP Files) 
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Ross Township
Police Department

4055 Hamilton Cleves Road, 
Hamilton, Ohio 45014

Non-emergency: (513) 
863-2337
Dispatch: 
(513) 785-1300

https://rosstwp.org/stations-and-
divisions/

Seven Mile Police Department
201 High Street
Seven Mile, OH 45062

(513) 726-4091 https://villageofsevenmile.org/polic
e-court/

Trenton Police Department
11 E. State Street
Trenton, OH 45067

(513) 988-6341
(513) 988-6304

https://trentonoh.gov/198/Police-
Department

West Chester Police 
Department

9577 Beckett Road, Suite 500
West Chester, OH 45069 (513) 777-2231

https://www.westchesteroh.org/go
vernment/police/about-wcpd

Butler County Sheriff 
Department

705 Hanover Street
Hamilton, OH 45011 (513) 785-1300 www.butlersheriff.org/

Fire Departments Address Phone Website
Liberty Township
Fire Department (Station 111)

5170 Princeton Glendale Rd
Liberty Township, OH 45011 (513) 759-7530

https://www.liberty-
township.com/337/About-LTFD

Station 112
7655 Princeton Road Liberty 
Township, OH 45044 (513) 759-7530

https://www.liberty-
township.com/337/About-LTFD

Station 113:
(Headquarters)

6682 Princeton-Glendale Rd. Liberty 
Township, OH 45011 (513) 759-7530

https://www.liberty-
township.com/337/About-LTFD

EPA Address Phone Website
Southwest Ohio EPA 401 East Fifth Street Dayton, Ohio 

45402 (937) 285 - 6357
https://epa.ohio.gov/help-
center/contact-list/butler

Clermont County

CLERMONT COUNTY Address Phone Website
Clermont County Emergency 
Management Agency

2279 Clermont Center Road
Batavia, OH 45103 (513) 732-7661

www.ema.clermontcountyohio.gov
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American Red Cross
Greater Cincinnati Tri-State Chapter

2111 Dana Avenue 
Cincinnati, OH 45207 (513) 579 3000 

https://www.redcross.org/local/ohio/cent
ral-and-southern-ohio/about-
us/locations/greater-cincinnati-tri-state-
chapter.html

Clermont County Health Department
2275 Bauer Road, Suite 300
Batavia, OH 45103 (513) 732-7499 Ccphohio.org

Hospital
Mercy Hospital Clermont 3000 Hospital Drive

Batavia, OH 45103
(513) 732-8200 https://www.mercy.com/locations/hospit

als/cincinnati/mercy-health-clermont-
hospital

Police Departments

Clermont County Sheriff's Office
4470 State Route 222
Batavia, OH 45103 (513) 732-7500 www.clermontsheriff.org

Batavia Village Police Department
65 N 2nd Street Batavia, OH 
45103 (513) 732-5692

https://www.bataviaoh.gov/departments/
police_department/index.php

Bethel Police Department
120 North Main Street, #2
Bethel, OH 45106 (513) 734-2256

https://bethel-
oh.gov/government/bethel-police-
department/

Felicity Police Department
415 West Walnut Street
Felicity, OH 45120 (513) 876-2621

https://police-department.org/felicity-
police-department-in-ohio/

Loveland Police Department
126 South Lebanon Road
Loveland, OH 45140 (513 )583-3000 https://lovelandoh.gov/189/Police

Milford Police Department

City of Milford Building
745 Center Street, #100
Milford, OH 45150

Phone: 
(513) 248-5084

https://www.milfordohio.org/department
s/police_department/index.php

New Richmond Police Department

Light Ashburn Memorial 
Building
102 Willow Street
New Richmond, OH 45157

Office:
(513) 553-3121

http://www.newrichmond.org/police.html

Owensville Police Department
115 West Main Street
Owensville, OH 45160

Non-emergency: 
(513) 732-1171

https://www.police1.com/law-
enforcement-directory/police-
departments/owensville-police-
department-owensville-OH-
VoWj3gRKkGBVAVYt/
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Hamilton County

HAMILTON COUNTY Address Phone Website

Hamilton County Emergency 
Management 

2000 Radcliff Drive
Cincinnati, OH 45204

(513) 263-8200
Communications 
Center: 
(513) 825-2280 http://www.hamiltoncountyohioema.org/

Hamilton County Health 
Department

250 William Howard Taft, 2nd

Floor
Cincinnati, OH 45219

(513) 946-7800 
(513) 595-8599

http://www.hamiltoncountyhealth.org/en/

Hospitals Address Phone Website

Bethesda North Hospital
10500 Montgomery Road  
Cincinnati, OH 45242 (513) 865 - 1111

https://www.trihealth.com/hospitals-and-
practices/bethesda-north-hospital

Center
3333 Burnet Avenue     
Cincinnati, OH 45229 (513) 636-4200 www.cincinnatichildrens.org

Christ Hospital
2139 Auburn Avenue Cincinnati, 
OH 45219 (513) 585-2000 www.thechristhospital.com/

Good Samaritan Hospital
375 Dixmyth Avenue
Cincinnati, OH 45220 (513) 862-1400

https://www.trihealth.com/hospitals-and-
practices/good-samaritan-hospital

Good Samaritan Glenway
6350 Glenway Avenue
Cincinnati, OH 45211 (513) 569-6777

https://www.trihealth.com/hospitals-and-
practices/locations/good-samaritan-
glenway

Hospice of Cincinnati

Blue Ash Inpatient Center
4310 Cooper Road Cincinnati, 
OH 45242 (513) 891-7700 www.hospiceofcincinnati.org

Jewish Hospital
4777 East Galbraith Road 
Cincinnati, OH 45236 (513) 686-3000 http://jewishhospitalcincinnati.com

Mercy Hospital Anderson
7500 State Road
Cincinnati, OH 45255 (513) 624-4500

https://www.mercy.com/locations/hospit
als/cincinnati/mercy-health-anderson-
hospital

Mercy Health West Hospital
3300 Mercy Health Blvd
Cincinnati, OH 45211 (513) 215-5000
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TriHealth Corporate Office
625 Eden Park Dr, Cincinnati, OH 
45202 (513) 569-6111 www.trihealth.com

University of Cincinnati Medical 
Center

3188 Bellevue Ave,
Cincinnati, OH 45219 (513) 584-1000

https://www.uchealth.com/en/locations/u
c-medical-center

UC-West Chester Hospital
7700 University Drive
West Chester, OH 45069 (513) 298-3000

https://www.uchealth.com/westchesterh
ospital/

Police Departments Address Phone Website

Hamilton County Sheriff's Office
1000 Sycamore St.
Cincinnati, OH 45202 (513) 946-6400 http://www.hcso.org

Addyston Police Department
235 Main Street
Addyston, OH 45001 (513) 825 2280 None 

Amberley Village Police 
Department

7149 Ridge Road
Amberley Village, OH 45237 (513) 531-2040 amberleyvillage.org

Blue Ash Police Department
4343 Cooper Road
Blue Ash, OH 45242 (513) 745-8555

https://www.blueash.com/departments/p
olice_department/index.php

Cheviot Police Department
3814 Harrison Avenue
Cheviot, OH 45211 (513) 825-2280

https://cheviot.org/police-
department/contacting-the-police-
department/

Cincinnati Police Department
310 Ezzard Charles Drive
Cincinnati, OH 45214

(513) 352-3536
http://www.cincinnati-oh.gov/police/

Colerain Township Police 
Department

4200 Springdale Road
Colerain Township, OH 45251 (513) 321 - 2677 https://www.colerain.org/169/Police

College of Mount St. Joseph
Police Department

5701 Delhi Road
Cincinnati, OH 45233

Non-emergency: 
(513) 244-4226

http://www.msj.edu/student-life/public-
safety-campus-police/

Deer Park Police Department
7777 Blue Ash Road.
Cincinnati, OH 45236 (513) 791-8056

https://www.deerpark-
oh.gov/departments/police-
department/about-the-police-
department/

Delhi TWP Police Department
934 Neeb Road.
Cincinnati, OH 45233 (513) 922-0060

https://www.delhi.oh.us/232/Police-
Department

Elmwood Place Police 
Department

6118 Vine Street
Elmwood Place, OH 45216

(513) 615 3100
(513) 242 0291

https://www.elmwoodplace-
oh.gov/Police-Department

Evendale Police Department
10500 Reading Road
Evendale, OH 45241

(513) 563-2249
https://www.evendaleohio.org/police
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Warren County Sheriff's Office

822 Memorial Drive (GPS 
purposes: 550 Justice Drive)
Lebanon, OH 45036

Non-emergency: 
(513) 695-1280
Fax: 
(513) 695-1286 www.wcsooh.org

Carlisle Police Department
474 Fairview Drive
Carlisle, OH 45005 (937) 746-0117

http://www.carlisleoh.org/police.htm
l

Clearcreek Township
Police Department

7705 Bunnell Hill Road
Springboro, OH 45066

Non-emergency: 
(937) 748-1267
Fax: 
(937) 748-3252
After hours non-
emergency and 
dispatch: (513) 
695 - 2525
Dispatch: 
(937) 425-2525

https://www.clearcreektownship.co
m/departments/police-5

Franklin Police Department
400 Anderson Street
Franklin, OH 45005 (937) 746-2882

https://www.franklinohio.org/govern
ment/safety-department/police-
division

Harveysburg Police Department
79 West Main St.
Harveysburg, OH 45032 (513) 897-9926

https://www.villageofharveysburg.or
g/police

Lebanon Police Department
25 W Silver Street
Lebanon, OH 45036 (513) 932-2010

https://www.lebanonohio.gov/depar
tments/police/index.php

Maineville (Hamilton 
Township)Police Department

7780 South State Route 48 
Hamilton Township, OH 
45039 (513) 683 0538 

https://www.hamilton-
township.org/departments/police/

Mason Police Department
6000 Mason-Montgomery Rd.
Mason, OH 45040

(513) 229-8560 https://imaginemason.org/services/
police/

Morrow Police Department
150 E. Pike Street
Morrow, OH 45152 (513) 899-2211

http://www.vil.morrow.oh.us/depart
ments/police/

Springboro Police Department
320 W. Central Avenue
Springboro, OH 45066 (937)748-0611

https://www.cityofspringboro.com/1
88/Police-Department

Waynesville Police Department
1400 Lytle Road
Waynesville, OH 45068

Non-emergency: 
(513) 695 2525

https://www.villageofwaynesville.or
g/departments/police/police-
department/
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Fire Departments Address Phone Website

Lebanon Fire Department
(Station 41)

601 N Broadway Street, 
Lebanon, OH 45036

(513) 932-2222 https://www.lebanonohio.gov/depar
tments/fire___ems/index.php

Lebanon Fire Department
(Station 42)

3116 Lebanon Rd
Lebanon, OH 45036 (513) 932-2222

https://www.lebanonohio.gov/depar
tments/fire___ems/index.php

Union Township Fire 
Department

285 E Pike Street, South 
Lebanon, OH 45065 (513) 494 - 2566

http://www.utslfd.com/

Fire Department: Harlan Twp.-
Warren County

9120 Morrow Rossburg Road, 
Pleasant Plain, OH 45162 (513) 877-2727

https://www.countyoffice.org/harlan
-township-fire-and-rescue-station-
81-pleasant-plain-oh-7db/

EPA Address Phone Website

Southwest Ohio EPA
401 East Fifth Street Dayton, 
Ohio 45402 (937) 285 6357 

https://epa.ohio.gov/help-
center/contact-list/warren

State of Ohio

Agency Address Phone Website

Attorney General Contact 
Information

Dave Yost
30 E. Broad Street, 14th Floor
Columbus, OH 43215

(614) 466-4986
Help Center
(800) 282-0515 www.ohioattorneygeneral.gov

Legal Aid Society's Nonprofit 
Legal Assistance

215 E. 9th Street Suite200
Cincinnati, OH 45202 (513) 241-9400 http://www.lascinti.org

Ohio Department of Aging
30 E. Broad Street, 22nd Floor
Columbus, OH 43215-3414

(800) 266-4346 or 
(866) 243-5678

http://aging.ohio.gov/

Ohio Department of Children 
and Families Services

30 E. Broad Street, 
Columbus, OH 43215 (614) 466-2100 http://jfs.ohio.gov/

Ohio Department of Financial 
Services

The OH Department of 
Commerce
Division of Financial 
Institutions

(866) 278-0003
(614) 728-8400 http://com.ohio.gov/fin
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65 E. State St., Suite 1350
Columbus, OH 43215

Cincinnati Branch Office 525 
Vine Street, Suite 1030
Cincinnati, OH 45202

(513) 684-2814

SBA Disaster Assistance
Field Operations Center East
101 Marietta St. NW, Suite 700
Atlanta, Georgia 30303

(800) 659 -2955
(404) 331-0333

www.sba.gov/services/disasterassistance/

Please Note: To obtain Disaster Loan 
Program information or to receive a Status 
update on your disaster loan request, please 
call our customer service line at 1-800-659-
2955 from 8AM to 6PM (EDT), Mon Fri, 
9AM to 5:30PM (EDT) Sat or email us at
disastercustomerservice@sba.gov

Center for Disease Control

Centers for Disease Control and 
Prevention
1600 Clifton Road
Atlanta, GA 30329 (800) 232-4636 http://www.cdc.gov

Administration for Community Living 330 C St SW Washington, DC 
20201 

(202) 401-4634 http://www.aoa.gov

Centers for Medicare and Medicaid 
Services

CMS: Centers for Medicare & 
Medicaid Services

7500 Security Boulevard

Baltimore MD 21244

(800) 633-4227

Fraud 
Reporting:(800) 
447-8477

https://www.cms.gov/
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APPENDIX K: SAMPLE AMENDMENT FOR 
PROVIDER CONTRACTS

Emergency Preparedness Amendment

Policy Statement:

do 

event or series of events that place the operational capacity of COA at risk and/or significantly 
disrupts client services or places clients at risk.  When such events occur, COA will coordinate 
efforts of the whole provider network in developing a response strategy and will also serve as 
the primary liaison to the local emergency management officials on behalf of the agency 
network. Providers are therefore expected to cooperate with these efforts and make their 
resources available to respond in a crisis. 

discretion of the CEO and/or the Senior Leadership Team and may be activated if any of the 
following circumstances apply: 

Operational capacity has been or is likely to be impacted for more than 72 hours. 
If client services have been or are likely to be disrupted for more than 24 hours.
If clients are or are likely to be at risk. 
If the magnitude of the event requires significant mobilization of resources. 
A weather alert or warning is issued by the National Weather Service and COA deems it 
necessary to prepare for weather which will significantly impact client services and 
business operations.  

As emergencies do not always present themselves immediately and may develop over time, 

COA and the Provider must be able to recognize potential emergencies that place our 
operations or clients at risk. Clients may be at risk even if operations are not impacted, for 
example, a power outage during a heat wave. 
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Provider Requirements in an Emergency 

The Provider agrees to the following:

1. The Provider will have a continuity of operations plan. At a minimum, that plan will 
include a plan for back-
become unavailable.

2. In the event of an emergency, COA will activate their Continuity of Operations Plan and 
notify providers that the COOP is activated and provide a single point of contact for the 

s 
Manager will serve as the primary point of contact and the Director of Business 
Operations will serve as the backup. Notification may be made by email, telephone, or 
website. 

3.
significantly impacted by the emergency. The Provider will work with COA to coordinate 
the response. The Providers agree to follow the instructions provided by COA and local 
EMA officials. The Provider will deploy available resources to aid in the response effort 
even if the activity is outside the normal course of operations. This may include: 
a. Not closing operations, and standing ready to step up operations and services.
b.
c.

facility(s), equipment, staff, and resources (e.g., using the senior center as 
emergency shelter/housing).

4. The provider will notify COA immediately if the Provider is unable to provide services for 
which they are contracted and/or provide emergency response support as requested.  

5. Providers will report information to COA immediately if they believe a situation is 
developing that may severely impact their operational capacity or place clients at risk 
and/or upon request of COA or emergency management officials. 

6. The provider will notify COA immediately if the Provider has information about changes 
to client(s) needs during an emergency. 

7. COA will work with providers to seek funding, as available from other sources which 
become available when a state of emergency is declared, in the event the providers 
incur unfunded expenses in the effort to maintain client safety, sustain critical services, 
and/or meet critical needs not covered, but required due to the crisis.  Providers will 
therefore track their expenses during crisis situations where COA has activated the 
COOP. 

8. The Provider will participate in readiness activities such as planning for emergencies, 
tabletop and other exercises, and providing contact and other organizational 
information. 














