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List all services available through the AAA, regardless of funding source.

Services (OAATitle llI-E)

assistance, support groups, resource
navigation

Hamilton, Warren
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Aging and Disability Information, referral, options counseling, Butler, Clermont, Clinton, | Not enough resources to stal

Resource Center (ADRC) | benefit assistance, caregiver resources, Hamilton, Warren the growing number of calls
long-term services and support navigation from the community.

Caregiver Support Caregiver assessment, education, respite, | Butler, Clermont, Clinton, | Some rural gaps in adult day

and respite services.

Congregate Nutrition
Services

Meals and socialization opportunities at
senior centers and community dining sites

Butler, Clermont, Clinton,
Hamilton, Warren

Some congregate meal sites
run out of funding/units for
meals towards the end of the
year.

Veteran Directed Care
Program

Self direction program oUered to eligible
veterans through a partnership with the
local VA Cincinnati

Butler, Clermont,
Hamilton, Warren

Clinton County currently not
served in current contracts
with the VA but this is
something we are working to
expand to serve our 5 county
region.

Transportation services

Transportation to medical appointments,
nutrition sites, essential errands, and
community activities

Butler, Clermont, Clinton,
Hamilton, Warren

Limited availability in rural
areas

Health Promotion and
Disease Prevention

Evidence Based Wellness programs, falls
prevention, chronic disease self
management, health aging education

Butler, Clermont, Clinton,
Hamilton, Warren

Legal Assistance

Access to legal services related to benefits,
housing, consumer issues, advanced
planning, and elder rights

Butler, Clermont, Clinton,
Hamilton, Warren

Ombudsman Program

Advocacy for residents of long term care
facilities and consumers receiving long
term services and supports

Butler, Clermont, Clinton,
Hamilton, Warren

Adult Protective Services

APS is available through the local
Department of Job and Family Services

Butler, Clermont, Clinton,
Hamilton, Warren

Limited resources and staling
in some counties.




Senior Community
Services/Senior Centers

Senior center activities, education,
volunteer opportunities, socialization
programs

Butler, Clermont, Clinton,
Hamilton, Warren

Decreasing number of senior
centers- some communities
do not have access.

Elderly Services Program

Care management, personal care, home
making, adult day services, home delivered
meals, transportation, emergency
response systems, respite care, medical
equipment, home modifications, chore
services, caregiver support, and other
services that support independent living

Butler, Clinton, Hamilton,
Warren

Limited funding and
occasional waiting lists in
Warren and Hamilton County.

Fast Track Home and
Care Transitions

Care management, personal care, home
making, home delivered meals,
transportation, medical equipment, home
modifications, and other services that
supportindependent living

Butler, Clermont (Care
Transitions Only),
Clinton, Hamilton,
Warren

Behavioral Health Evidence based behavioral health support | Butler, Hamilton Awareness
Alzheimer’s funded Education, support, respite Butler, Clermont, Clinton,

services Hamilton, Warren

Waiver Service Provider waliver service coordination for Butler, Clermont, Clinton, | N/A

Coordination

age 60+ and over under Next Generation
MyCare Ohio contracted with following
plans- Molina, Buckeye, CareSource and
Anthem.

Hamilton and Warren
counties.

Home Modification,
Utility Assistance (Steps
to Stability) and HUD
Home Modification
Programs

Provide home modification/repair to assist
older adults 60 and over. Funding sources
are through senior services levy for utility
assistance, home modification and HUD
home modification funding. Through the
above program the goal is to provide a one-
time utility credit toward Duke Energy bill in
Hamilton County. Under the home
modification program and HUD programs
the goal is to complete a home mod to
enable the older adult to be able to age in
place in their own home.

Hamilton, Warren, and
Clinton County

Not all counties served in our
region looking to expand home
modification programs. The
demand is higher than the
funding available.
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2027-2030 Strategic Area Plan -
Establishment and Maintenance of
Information and Referral (I&R) Providers

Ask...

Provide a compilation of results of the required I&R survey conducted by your AAA.

COA's Response

An Information & Referral (I&R) survey was conducted in March 2026. The survey was
emailed to all businesses listed in COA’s resource directory. A total of 43 responses were
collected. Of the total respondents, just over half (53.5%) indicated that their organization
provided information and referral (I&R), or similar services, within Butler, Clermont,
Clinton, Hamilton or Warren counties of COA’s service area. The information provided
below is based on the responses of the 53.5% (n=23) organizations providing I&R in the
service area.

» 43.5% served all 5 counties in COA’s service area with organizations providing
services in an average of 3.5 counties (median: 4).
« Respondents were asked to identify the scope of I&R services they ofer (could
select more than one response):
0 39.1% - Elderly specifc
0 30.4% - Generic
0 8.7% - 24-hour crisis line
0 56.5% - checked indicated an ‘other’ type of scope which included ofering
services for Alzheimer’s and other dementia specifc needs, automobility,
children, counseling, disability needs, food and personal care needs, private
duty, and utility related)
» Respondents were asked to list the types of I&R services their organization ofers.
On average, organizations ofered 4.7 services (median: 3). The most common
types of services provided include:















Priority Area (Please choose from drop
down)

Caregiver supports

Goal #1

Expand overnight respite options to include facility and/or an in-home respite option.

Rationale (Describe how your goalis
linked to your needs assessment
findings and how it addresses reaching
services and supports to those with
Ereatest social and economic need).

Objectives

Projected Start and End Dates

Type of Activity/Funding Source(s)

Staff Position(s) Assigned to Action Steps|

Strategies

Measures

1 - Supports the caregiver with respite
options

Year 1 (of a Year 1-4 Goal)
10/1/2026 - 9/30/2027

OAA, ESP levy, Alzheimers Respite Funds

Caregiver Support Team Lead &
ESP Supervisor

Expand facility options - 51 respite
stay completed in 2025

1. Increase respite stays to
average of 56/year

2 - Provides needed self care for the
caregiver

Year 1 (of a Year 1-4 Goal)
10/1/2026 - 9/30/2027

OAA, ESP levy, Alzheimers Respite Funds

Caregiver Support Team Lead &
ESP Supervisor

Pilot in-home respite options in year 2

with home care agencies.

1. Engage interest with home
care providers providing in
home respite options 2.
Implement in October 2028

3 - Reduce caregiver stress and burnout

Year 1 (of a Year 1-4 Goal)
10/1/2026 - 9/30/2027

OAA, ESP levy, Alzheimers Respite Funds

Caregiver Support Team Lead &
ESP Supervisor

Provide overnight respite options that
support caregiver relief and time away

from caregiving responsibilities.

Track overnight respite
utilization and caregiver access
to time away for rest and self-
care.

What challenges or barriers might
prevent your AAA from achieving this
goal? How will your agency proactively
mitigate these challenges to stay on
track?

N/Afor #1 inpatient respite. In home respite- capacity issue may be a barrier. Explore short term respite 3-4 days respite options.

Expected outcome(s) of this goal:

Provide resources and support to the caregiver to decrease burnout and CG stress.

Priority Area (Please choose from drop
down)

Caregiver supports

Goal #2

Increase use, increase sustainability, identify barriers and provide education on Adult Day.

Rationale (Describe how your goalis
linked to your needs assessment
findings and how it addresses reaching
services and supports to those with
Ereatest social and economic need).

Adult Day Services may be underutilized due to limited awareness and barriers to access. Education and collaboration across counties can support increased use and service sustainability.

Objectives

Projected Start and End Dates

Type of Activity/Funding Source(s)

Staff Position(s) Assigned to Action Steps|

Strategies

Measures

1 - Increase Care Coordinator

Year 1 (of a Year 1-4 Goal)

Create and provide education to Care

Adult Day education will be

, Title 3/0AAA/ESP Coordinators on Adult Day Services distributed or presented across
knowledge of Adult Day services 10/1/2026 - 9/30/2027 i K .
X and referral considerations. all 4 counties.
ESP Supervisor
Staff will be provided the

2 - Increase appropriate Adult Day Year 1 (of a Year 1-4 Goal) Title 3/OAAA/ESP Coordinate Adult Day opportgnity t? participate in
Referrals 10/1/2026 - 9/30/2027 Provider Tours for staff. tours/site visits with at least 2

ESP Supervisor Adult Day Providers.










Priority Area (Please choose from drop
down)

Financial well-being

Goal #3

Connect inviduals with available resources through their Medicare Advantage plan

Rationale (Describe how your goalis
linked to your needs assessment
findings and how it addresses reaching
services and supports to those with
Ereatest social and economic need).

Transportation is a great need for older adults. Many individuals with medicaid advantage plans are unaware of how to access the transportation benefit along with other available benefits that can
help them maintain support and independence.

Objectives

Projected Start and End Dates

Type of Activity/Funding Source(s)

Staff Position(s) Assigned to Action Steps|

Strategies

Measures

1 - Provide assistance to individuals with
medicare advantage plans and connect
them with benefits

Year 1 (of a Year 1-4 Goal)
10/1/2026 - 9/30/2027

Levy funding and PSP

Benefits Specialists
Director - Community and Business
Services Operations

Provide internal resource to assist
individuals with understanding and

connecting with their Medicare
benefits.

Assist 1500 individuals through
9/30/30

2 - Educate individuals on the benefits
that their advantage plan may provide

Year 1 (of a Year 1-4 Goal)
10/1/2026 - 9/30/2027

Levy funding and PSP

Benefits Specialists
Director - Community and Business
Services Operations

Provide education, awareness and

referral process

Assist 1500 individuals through
9/30/30

3 - Connect individuals to transportation
benefit that will provide individual ability
to routinely attend necessary
appointments

Year 1 (of a Year 1-4 Goal)
10/1/2026 - 9/30/2027

Levy funding and PSP

Benefits Specialists
Director - Community and Business
Services Operations

Provide connection to health plan to

get needed services set up. Call

health plan with client if assistance is

needed.

Assist 1500 individuals through
9/30/30

What challenges or barriers might
prevent your AAA from achieving this
goal? How will your agency proactively
mitigate these challenges to stay on
track?

Navigation of medicare advantage plans can be diffucult. Individuals often don't know which exact advantage plan they are enrolled with. Coordination on some may take longer.

Expected outcome(s) of this goal:

Individuals with medicare advantage plan will be connected to available resources

Priority Area (Please choose from drop
down)

Healthy food access

Goal #1

Increase in redemption rate in the 5 counties in our region for the Senior Farmers Market Nutrition Program (SFMNP)

Rationale (Describe how your goalis
linked to your needs assessment
findings and how it addresses reaching
services and supports to those with
Ereatest social and economic need).

Insert needs assessment language- Redemption rates for the 2025 SFMNP did not meet expectations, indicating that program participants were not fully utilizing their allotted benefits.

Objectives

Projected Start and End Dates

Type of Activity/Funding Source(s)

Staff Position(s) Assigned to Action Steps|

Strategies

Measures

1 - Use Ohio Farmers Market Network
(OFMN) map of approved markets to
identify gaps in communities of greatest
need. Partner with OFMN to identify
markets and promote application and
approval of new markets

Year 1 (of a Year 1-4 Goal)
4/1/2026 - 9/30/2027

USDA/Ohio GRF

Nutrition Business Relations Partner
Procurement and Provider Services
Manager

Use Policy Mapplatform/website to

map out farmers markets and
roadside stands. Use Policy Map

platform/website to map out residents

age 60+ in low economic areas.

Increase in number of farmers
markets/roadside stands that
are in close proximity to those in
greatest need.

# of new markets in
communities of greatest need




2 - Survey 2025 participants who did not
use the benefits on barriers

Year 1 (of a Year 1-4 Goal)
4/1/2026 - 9/30/2027

USDA/Ohio GRF

Nutrition Business Relations Partner
Procurement and Provider Services
Manager

Distribute a survey through email, text
messaging, social media platforms
and during community outreach to
identify barriers to program
participation.

Conduct data analysis to
identify barriers and develop
strategies to address them.

3 - Investigate alternative methods of
redemption- such as produce delivery,
transportation to market

Year 1 (of a Year 1-4 Goal)
4/1/2026 - 9/30/2027

USDA/Ohio GRF

Nutrition Business Relations Partner
Procurement and Provider Services
Manager

Distribute a survey through email, text
messaging, and social media
platforms to gather input from the
following stakeholders:

eFarmers and markets to assess
interest and capacity to deliver
produce

eCommunity senior housing
managers to evaluate the ability to
accept and distribute produce
eContracted providers to support
produce distribution efforts

Conduct data analysis to
identify interest and capacity to
provide/promote alternative
methods of benefit redemption

What challenges or barriers might
prevent your AAA from achieving this
goal? How will your agency proactively
mitigate these challenges to stay on
track?

Lack of approved markets in areas of great need
Lack of available resources to transport participants to market
Limited alternative methods such as produce delivery

Delay in distribution of physical cards

Expected outcome(s) of this goal:

Increased redemption rate in the 5 counties in our region Increased redemption rate in the 5 counties in our region Increased redemption rate in the 5 counties in our region Increased redemption
rate in the 5 counties in our region Increased redemption rate in the 5 counties in our region

Priority Area (Please choose from drop
down)

Safe and accessible housing

Goal #1

Provide individuals with a resource to search available housing options in their 5 county region.

Rationale (Describe how your goalis
linked to your needs assessment
findings and how it addresses reaching
services and supports to those with
Ereatest social and economic need).

Housing is a need that has been continuously identified as limited. While housing options are limited, individuals need information to search all housing options that are in the community

Objectives

Projected Start and End Dates

Type of Activity/Funding Source(s)

Staff Position(s) Assigned to Action Steps|

Strategies

Measures

1 - Individuals will be able to search COA

Year 1 (of a Year 1-4 Goal)

Add new housing options as we are

10,000 inviduals accessing the

information to callers

10/1/2026 - 9/30/2027

housing database to assist with the ADRC/PSP
. ) 10/1/2026 - 9/30/2027 made aware. database
exploration of housing
2 - ADRC specialist will have the
K . Year 1 (of a Year 1-4 Goal) . 3 . .
resource to navigate and provide ADRC/PSP Ensure database is always accessible [Database is active

What challenges or barriers might
prevent your AAA from achieving this
goal? How will your agency proactively
mitigate these challenges to stay on
track?

Affordable and quality housing availablity is limited. Buildings have waitlists and tracking of that can be difficult

Expected outcome(s) of this goal:

Individuals will be able to access database with list of housing resources and have needed information to contact buildings to ascertain what is available.













Rationale (Describe how your goalis
linked to your needs assessment
findings and how it addresses reaching
services and supports to those with
Ereatest social and economic need).

PACE is a new option for individuals in Hamilton County and the community and individuals need to be aware of the type of in home options that are available.

Objectives

Projected Start and End Dates

Type of Activity/Funding Source(s)

Staff Position(s) Assigned to Action Steps|

Strategies

Measures

1 - Create tools that provide staff with
the necessary resources to inform of
options available. Train staff on these
tools

Year 1 (of a Year 1 only goal/obj)
10/1/2026 - 9/30/2027

Front Door/ADRC

Develop training materials and
educate staff. Create mechanism for
new hires coming in to ensure training
is received.

COA will have option tools in
place and training will be
conducted in Year 1

What challenges or barriers might
prevent your AAA from achieving this
goal? How will your agency proactively
mitigate these challenges to stay on
track?

New program and learning the nuances between community based programs can be difficult. Ensuring that options provided are consistent with staff can be difficult

Expected outcome(s) of this goal:

Community and individuals inquiring about services and supports will have access to understanding all options and the newer program PACE.

Priority Area (Please choose from drop
down)

Quality and coordinated healthcare

Goal #3

Provide Care Transitions services through MedMutual

Rationale (Describe how your goalis
linked to your needs assessment
findings and how it addresses reaching
services and supports to those with
Ereatest social and economic need).

Medical Mututal of Ohio Care Transitions is an evidence-based program approach to reduce hospital re-admissions for older adults.

Objectives

Projected Start and End Dates

Type of Activity/Funding Source(s)

Staff Position(s) Assigned to Action Steps|

Strategies

Measures

1-Timely client engagement to explain
program advantages

Year 1 (of a Year 1-4 Goal)
10/1/2026 - 9/30/2027

Engage referrals received by Medical
Mutual of Ohio to provide care tranisitons
services

Engagement Specialist

Timely engage referrals

Engagement will be successful
for 70% of the MMO referrals

received.

What challenges or barriers might
prevent your AAA from achieving this
goal? How will your agency proactively
mitigate these challenges to stay on
track?

Ensuring automated referrals/alerts are received timely and patient contact informtion has been updated and accurate.

Expected outcome(s) of this goal:

More MMO members are offered and accept care transitions services which is intended to reduce readmissions.

Priority Area (Please choose from drop
down)

Quality and coordinated healthcare

Goal #4

Continue collaboration with the Veterans Administration and grow the Veterans Directed Care Program

Rationale (Describe how your goalis
linked to your needs assessment
findings and how it addresses reaching
services and supports to those with
Ereatest social and economic need).

The Veteran Directed Care Program is a collaborative self directed program with Veteran Adminsitration focused on keeping veterans who are at a high risk of being placed in instintutional care due to
avariety of co- occuring health conditions. Move to community supports and services section only







Staff Position(s) Assigned to Action Steps|

community access in Hamilton County

Objectives Projected Start and End Dates Type of Activity/Funding Source(s) Strategies Measures
1 - Data Monitoring & Analysis COA will conitnue to gather
Continuously collect, monitor, and Monthly meetings to discuss and collect and analzyze data thatis
analyze quantitative data to identify Year 1 (of a Year 1-4 Goal) Levy - Hamilton County Transitional Care Supervisor review data, trends findings and next [gathered quartetly. The group
trends, disparities which allows us to 10/1/2026 - 9/30/2027 Care Manager Staff steps for community outreach and will utilize the date to drive
brainstorm barriers impacting collaborate on training. changes that reduces

disparities and barriers.

2-Cross Sector Collaboration

Partner with internal teams, external
agencies, and community stakeholders
to ensure solutions are culturally
relevant and aligned with community
needs- partner with external agencies at
events and spread the word of COA at
culturally appropriate events.

Group will collaborate and stratagize . .
. ) X ) continue to locate applicable
Year 1 (of a Year 1-4 Goal) . Transitional Care Supervisor with applicable departments
Levy - All counties . ) events to we can attend and
10/1/2026 - 9/30/2027 Care Manager Staff internally for community outreach ]
collaborate with.

events

3 - Capacity Building

Promote organizational awareness and
competency around appropriatley
asking about race and ethnicity. We will
create a training on the importance of it
but also how to approratley ask and
share with departments. We will have all
applicable staff trained by the end of
2027 and thereafter annually at
applicable department meetings. New
staff will also be onboarded with the
created training.

We will have all applicable staff
Year 1 (of a Year 1-4 Goal) Lew - All counties Transitional Care Supervisor attend department meetings, create a |trained by the end of 2027 and
10/1/2026 - 9/30/2027 v Care Manager Staff training that can be given to new hires. |therafter annually as well as

train new hires.

What challenges or barriers might
prevent your AAA from achieving this
goal? How will your agency proactively
mitigate these challenges to stay on
track?

Outside community factors with reaching additional populations. We may also see challenges with the populations we try and reach through events as we are not able to control turn out etc.

Expected outcome(s) of this goal:

Continue to attempt to access all populations that is represented in Hamilton County through community events, outreach training and collaboration

Priority Area (Please choose from drop
down)

Community supports and services

Goal #1

Increase individuals awareness of services and supports that are available in the community

Rationale (Describe how your goalis
linked to your needs assessment
findings and how it addresses reaching
services and supports to those with
Ereatest social and economic need).

Individuals in the community aren't always aware to call their local AAA. Bringing the front door services out the community will increase awareness and connect more individuals to needed services
to remain independent.

Objectives

Staff Position(s) Assigned to Action Steps|

Projected Start and End Dates Type of Activity/Funding Source(s) Strategies Measures




1 - Partner with the Hamilton County 513
Relief Bus to go out in the community
and provide front door services

Attend 513 relief bus events in

: i . each calendar year as long as
Kim Clark Collaborate with 513 Reilef Bus for o .

Year 1 (of a Year 1-4 Goal) . X ) ) ) . ) bus is in operation Bus usually

Screening-PSP Director - Community and Business COA to provide screening services at

10/1/2026 - 9/30/2027 operates March through

Services Operations events .
Sept/Oct. Attend 12 events in
each calendar year.

2 - Distribute informational materials at
events

In collaboration with the Benefits
Enrollment Center for financial Schedule 22 events in
Screening-PSP Kim Clark assistance individuals will also be community through the 5
provided with additional resources county region

and information

Year 1 (of a Year 1-2 Goal)
10/1/2026 - 9/30/2027

3 - Connect olders adults to services and
supports that will allow them to remain
as independent as possible

Attend 513 relief bus events in

i . each calendar year as long as

Collaborate with 513 Reilef Bus for o .
Year 1 (of a Year 1-4 Goal) . : ) . ) bus is in operation Bus usually
Screening-PSP Kim Clark COA to provide screening services at
10/1/2026 - 9/30/2027 operates March through

events )
Sept/Oct. Attend 12 events in
each calendar year.

What challenges or barriers might
prevent your AAA from achieving this
goal? How will your agency proactively
mitigate these challenges to stay on
track?

County controls calendar for bus events. Events may be mixes of ages and not just older adults. Only Hamilton Count has bus.

Expected outcome(s) of this goal:

Older adults will have increased awareness of resources available.

Priority Area (Please choose from drop
down)

Community supports and services

Goal #2

Expand the UPLIFT program in Butler County

Rationale (Describe how your goalis
linked to your needs assessment
findings and how it addresses reaching
services and supports to those with
Ereatest social and economic need).

Mental Health Services for older adults has been identified as a need. Expansion of mental health services and supports will help meet this need.

Staff Position(s) Assigned to Action Steps|

Objectives Projected Start and End Dates Type of Activity/Funding Source(s) Strategies Measures
) . Collaborate with stakeholders
1-Increased awareness of service and |Year 1 (of a Year 1 only goal/obj) ) Shelby Stout )
i COA, Mental Health Board, Best Point R : . to determine outreach
supports provided by UPLIFT 10/1/2026 - 9/30/2027 Director - Business Operations . )
opportunites and strategies

) . . . Determine gaps in service and .
2 - Service offerings will be expanded to |Year 1 (of a Year 1 only goal/obj) ’ . Implementation of new

. COA, Mental Health Board, Best Point Shelby Stout implement new programs and
meet client needs 10/1/2026 - 9/30/2027 programs to close gaps

services to address unmet needs

3 - Staff will be informed about mental
health services and programming
offered through UPLIFT and referral
process

Provide education and training to staff (Education will be provided at
COA, Best Point Shelby Stout on UPLIFT, services available and least annually during
referral process department meetings.

Year 1 (of a Year 1-4 Goal)
10/1/2026 - 9/30/2027

What challenges or barriers might
prevent your AAA from achieving this
goal? How will your agency proactively
mitigate these challenges to stay on
track?

Clients are hesitant to particiapte in mental health services due to stigma and perception of need










1- Explore and apply for any grant
oppoturnity

Year 1 (of a Year 1-4 Goal)
10/1/2026 - 9/30/2027

Grant Funding and potential Title Il

Stephanie
VP Managed Care & Aging Programs

Will work with grant team to explore,
idenfity and apply for any grant and or
funding opportunity available.

Report on the number of grant
applications that are applied
for.

2 - Explore other avenues to pay for
service need- donations, foundation
opportunities.

Year 1 (of a Year 1-4 Goal)
10/1/2026 - 9/30/2027

Grant Funding and potential Title Il

Stephanie

Will work with grant team to explore,
idenfity and apply for any grant and or
funding opportunity available.

Report on the number of grant
applications that are applied
for.

What challenges or barriers might
prevent your AAA from achieving this
goal? How will your agency proactively
mitigate these challenges to stay on
track?

Barriers- no grant dollars available to meet the identified need

Expected outcome(s) of this goal:

We expect to apply for some grant opportunities and explore other options such as foundations and private donations.
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Priority Area (Please choose from
drop down)

Goal #1

#/

Rationale (Describe how your goal
is linked to your needs
assessment findings and how it
addresses reaching services and
supports to those with greatest
social and economic need).

Objectives

Projected Start and End Dates

Type of Activity/Funding Source(s)

Staff Position(s) Assigned to Action
Steps

Strategies

Measures

m#s

% 0
* 0

s wie T () *

What challenges or barriers might
prevent your AAA from achieving
this goal? How will your agency
proactively mitigate these

challenges to stay on track?

% " h4 4 1#

|Expected outcome(s) of this goal:

Priority Area (Please choose from
drop down)

Goal #2

" 4

4" *

W4 > * x

3

7 %L

Rationale (Describe how your goal
is linked to your needs
assessment findings and how it
addresses reaching services and
supports to those with greatest
social and economic need).

7% T k4

g **

*4

%

Objectives

Projected Start and End Dates

Type of Activity/Funding Source(s)

Staff Position(s) Assigned to Action
Steps

Strategies

Measures

1>

7%

nm#s

#$

*

™ 7%
*

1

>

7h *
4 *

2 ™ 7%

nm#s

#$

@ +

1%

7%

What challenges or barriers might
prevent your AAA from achieving
this goal? How will your agency
proactively mitigate these

challenges to stay on track?

I+

4 T W, 4

|Expected outcome(s) of this goal:

7 %

Priority Area (Please choose from
drop down)

Goal #3

Rationale (Describe how your goal
is linked to your needs
assessment findings and how it
addresses reaching services and
supports to those with greatest
social and economic need).

Objectives

Projected Start and End Dates

Type of Activity/Funding Source(s)

Staff Position(s) Assigned to Action
Steps

Strategies

Measures

nm#s

*4

nm#s

nm#s

What challenges or barriers might
prevent your AAA from achieving
this goal? How will your agency
proactively mitigate these
challenges to stay on track?
















ke

8* *F1 *

F$8 *+ 0

=

F1

8* *F1 *

F$

8 *+ 1§ -

prevent your AAA from achieving
this goal? How will your agency
proactively mitigate these

to stay on track?

What challenges or barriers might |,

3

C

Expected outcome(s) of this goal:

Priority Area (Please choose from
drop down)

Goal #4

Rationale (Describe how your goal
is linked to your needs
assessment findings and how it
ing services and
supports to those with greatest
social and economic need).

Objectives

Projected Start and End Dates

Type of Activity/Funding Source(s)

Staff Position(s) Assigned to Action
Steps

Strategies

Measures

e *

4 * 4% *

- 4 4 **
1

*

* ke - -

What challenges or barriers might
prevent your AAA from achieving
this goal? How will your agency
p mitigate these
challenges to stay on track?

= 1= "%

Expected outcome(s) of this goal:

T
.

Priority Area (Please choose from
drop down)

Goal #1




Rationale (Describe how your goal
is linked to your needs

findings and how it
addresses reaching services and
supports to those with greatest
social and economic need).

) *

ni>

Objectives

Projected Start and End Dates

Type of Activity/Funding Source(s)

Staff Position(s) Assigned to Action
Steps

Strategies

Measures

$3$

1"+ 6

*>

1 *0 4

$3$

1"+ 6

What challenges or barriers might
prevent your AAA from achieving
this goal? How will your agency
proactively mitigate these
challenges to stay on track?

L#

" %4

=/ *

rExpected outcome(s) of this goal:

Priority Area (Please choose from
drop down)

Goal #2

#/

*_ BS-)), - >

Rationale (Describe how your goal
is linked to your needs
assessment findings and how it
addresses reaching services and
supports to those with greatest
social and economic need).

*1L#

*1

Objectives

Projected Start and End Dates

Type of Activity/Funding Source(s)

Staff Position(s) Assigned to Action
Steps

Strategies

Measures

4 " * 4
- *

- *

B$-), *

"> 3

4%

What challenges or barriers might
prevent your AAA from achieving
this goal? How will your agency

p mitigate these
challenges to stay on track?

rExpected outcome(s) of this goal:

T

B$-)),

Priority Area (Please choose from
drop down)

Goal #3

Rationale (Describe how your goal
is linked to your needs

findings and how it
addresses reaching services and
supports to those with greatest
social and economic need).

Objectives

Projected Start and End Dates

Type of Activity/Funding Source(s)

Staff Position(s) Assigned to Action
Steps

Strategies

Measures

"1

rg = > *

J L *

F§ + 7"

+  F 4 % *1

rg = > *

J B *F1

rg = > *

J B *1

#* 4

rg = > *

J B * 1

What challenges or barriers might
prevent your AAA from achieving
this goal? How will your agency
proactively mitigate these

to stay on track?

rExpected outcome(s) of this goal:

T




Priority Area (Please choose from

is linked to your needs
assessment findings and how it
addresses reaching services and
supports to those with greatest
social and economic need).

drop down)
Goal #4 | il 4 * =" + % 4% 4 1
Rationale (Describe how your goal|? * * * * ovo* 6 * 4 w1

Staff Position(s) Assigned to Action

Objectives Projected Start and End Dates Type of Activity/Funding Source(s) Steps Strategies Measures
7 */ 7 > " >
< x x *
* g * *4 6
- * =" + %- % * + 4 3 *
* 1 1
T 0
# - - / * -
“ = + %- % * + 4 2 1 o .
* 1
What challenges or barriers might | ! 4 * - * * % 4 61, K "3 % 1
prevent your AAA from achieving
this goal? How will your agency
proactively mitigate these
challenges to stay on track?
rExpected outcome(s) of this goal: |7 *x 4 * *ot* 4 1

Priority Area (Please choose from
drop down)
Goal #5

(Describe how your goal
is linked to your needs
assessment findings and how it
addresses reaching services and
supports to those with greatest
social and economic need).

Objectives

Projected Start and End Dates

Type of Activity/Funding Source(s)

Staff Position(s) Assigned to Action
Steps

Strategies

Measures

g

- +

L]
4 >

# ke *

What challenges or barriers might
prevent your AAA from achieving
this goal? How will your agency

p mitigate these

challenges to stay on track?

[

|Expected outcome(s) of this goal:

Priority Area (Please choose from
drop down)

Goal #6

Rationale (Describe how your goal
is linked to your needs
assessment findings and how it
addresses reaching services and
supports to those with greatest
social and economic need).

Objectives

Projected Start and End Dates

Type of Activity/Funding Source(s)

Staff Position(s) Assigned to Action
Steps

Measures

# o0k %

mn

Yoo

F$8

"4

# %

mn

What challenges or barriers might
prevent your AAA from achieving
this goal? How will your agency
proactively mitigate these

challenges to stay on track?

|Expected outcome(s) of this goal:







\FY27 Base Funding (use most-recent Notice of Grant Award amount)

Transfer from/(to) Title I1I-C1, if applicable (please explain below)

Transfer from/(to) Title I11-C2, if applicable (please explain below)

Transfer from Title 11I-A (admin), if applicable (please explain below)

\Amicipated FY26 Carryover Amount, if applicable (please explain below)

[Revised FY27 Base Funding

Detailed Rationale for Transfer(s

Please explain the rationale for transferring funds:

Title II-B

$  1,585,821.00

$ 523,601.00

$ 319,912.00

$ -

$ 177,492.68
$  2,606,826.68

30% maximum transfer between B/C
30% maximum transfer between B/C

Detailed Rationale for Carryover Amount
Please explain the rationale for the total carryover amount from FY26:

Note: In the table below, please enter the dollar amount for each category that is anticipated to be spent over the course of the Progam Year.
Please ensure that the total dollar amount of funds allocated agrees to the Revised FY27 Base Funding amount above.

Title III-B ‘ Senior Community Services ‘
Service Category Allocations Contract | | Contract AAA | Total Funds [ % of Funds] II-B % of Base Funding |
Service Categories
Access- Information & Assistance 12,574.00 188,013.00 - - 200,587.00 6%
Access- Case management (Care Trans/Transportation Serv Coordination) - 283,000.00 - 67,300.00 350,300.00 11% 85%
Access- Outreach - 8,104.00 - - 8,104.00 0%
Access- Other Transportation 856,930.00 - 454,911.00 - 1,311,841.00 42%
In-Home- homemaker, home health aide, visiting, telephone
reassurance,adult day, home maintenance, and supportive services 406,891.00 - - - 406,891.00 13% 26%
Legal 220,100.00 2 2 2 220,100.00 7% 14%
Other Community (Soc Isol, Healthy U) 356,214.68 - 7,965.00 - 364,179.68 12%
Ombudsman 225,000.00 = = = 225,000.00 7%
Congregate Meals - 0%
Home Delivered Meals = = = = = 0%
Housing Administration - - - - - 0%
Training/Education - - - - - 0%
Equipment for AAA Providers, including computers and software - - - - - 0%
Volunteer Placement = = = = 0%
Other: (Please Explain) - - - $ - - 0%
[Unobligated [$  50,000.00 [$ - 1% - 1% - [$ 50,000.00 2%]
[Total ['$ 2,127,709.68 67,300.00 | $ 3,137,002.68 | 100%]

\Total Allocation Agrees with Revised FY27 Base Funding

$ 479,117.00 [ $  462,876.00 | $

Minimum of 5% Title I11-B base funding (for all Access categories combined)

Minimum of 5% Title I11-B base funding
Minimum of 5% Title I11-B base funding






Title IlI-C1

|FY27 Base Funding (use most-recent Notice of Grant Award amount) | $ 1,773,590.00

Transfer from/(to) Title lll-B, if applicable (please explain below) $ (523,601.00)|30% maximum transfer between B/C
Transfer from/(to) Title Ill-C2, if applicable (please explain below) $ - |40% maximum transfer between C1/C2
Transfer from Title lll-A (admin), if applicable (please explain below) $ =

[Anticipated FY26 Carryover Amount, if applicable (please explain below) |

[Revised FY27 Base Funding | $  1,249,989.00
Detailed Rationale for Transfer(s)

Please explain the rationale for transferring funds:

Detailed Rationale for Carryover Amount
Please explain the rationale for the total carryover amount from FY26:

Note: In the table below, please enter the dollar amount for each category that is anticipated to be spent over the course of the Progam Year.
Please ensure that the total dollar amount of funds allocated agrees to the Revised FY27 Base Funding amount above.

Title 11I-C1 [ Senior Community Services |

Service Category Allocations Contract | AAA | Contract ] AAA | Total Funds [% of Funds]
Service Categories

Congregate Meals $ 1,195,359.00 | $ - $ - $ - $ 1,195,359.00 96%
Nutrition Screening $ - |$ - |$ - |8 - |8 = 0%
Nutrition Education $ - [$ - |8 - |8 - |$ S 0%
Nutrition Counseling $ - |$ - |$ - |8 - |8 = 0%
Menu Review/Development $ - $ - $ - $ - $ - 0%
[Unobligated [$ 5463000 [$ - s - s - [$ 54630.00 | 4%]

100%]

[Total [$ 124998900 [§ I3 ~ Is ~ 5 1,249,.989.00 |
[Total Allocation Agrees with Revised FY27 Base Funding |




Title I-D

[FY27 Base Funding (use most-recent Notice of Grant Award amount) [ $ 91,845.00 |
[Transfer from Title Ill-A (admin), if applicable (please explain below) [$ -
|Anticipated FY26 Carryover Amount, if applicable (please explain below) | $ - |
[Revised FY27 Base Funding [$ 91,845.00 |

Detailed Rationale for Transfer(s)
Please explain the rationale for transferring funds:

Detailed Rationale for Carryover Amount
Please explain the rationale for the total carryover amount from FY26:

Note: In the table below, please enter the dollar amount for each category that is anticipated to be spent over the course of the Progam Year.
Please ensure that the total dollar amount of funds allocated agrees to the Revised FY27 Base Funding amount above.

Total Allocation Agrees with Revised FY27 Base Funding

Title lll-D Senior Community Services
Service Category Allocations Contract | AAA Contract | AAA Total Funds | % of Funds |
Service Categories
Evidence-Based Classes $ 75,313.00 [ $ 16,532.00 | $ E - [ $ 91,845.00 | 100%|
Total [ $ 91,845.00 | 100%|

$ 75,313.00 | $ 16,532.00 | $ E -






NSIP

[FY27 Base Funding (use most-recent Notice of Grant Award amount) [$  709,512.00 |
[Anticipated FY26 Carryover Amount, if applicable (please explain below) [ $ -
[Revised FY27 Base Funding [$  709,512.00 |

Detailed Rationale for Carryover Amount
Please explain the rationale for the total carryover amount from FY26:

Note: In the table below, please enter the dollar amount for each category that is anticipated to be spent over the course of the Progam Year.
Please ensure that the total dollar amount of funds allocated agrees to the Revised FY25 Base Funding amount above.

Service Category Allocations Total Funds | % of Funds |
Service Categories

Congregate Meals $ 129,096.00 18%
Home Delivered Meals $ 580,416.00 82%
[Unobligated B -] 0%
Total $ 709,512.00 100%

Total Allocation Agrees with Revised FY27 Base Funding













Area Agency on Aging:

FY27 Additional Requests to Transfer

Name of individual completing this form: Email:
Title I1I-A Title 1I-B Title 11I-C1 Title 111-C2 Title I1I-D Title IlI-E Admin. | Title Ill-E Services Total
[FY27 Base Funding (Enter Amounts from NGA) $ - |3 - |3 - |3 - [$ - |3 - |8 - |8
Initial Transfer Request (due with Area Plan) $ - $ 843,513.00 | $ (523,601.00)| $ (319,912.00)| $ = $ = $ - $
First Revised Transfer Request (due no later than April 15) $ - $ - $ - $ - $ - $ - $ - $
Second Revised Transfer Request (due no later than June 15) $ - $ = $ = $ = $ = $ R $ B $
Final Transfer Request (due no later than July 15) $ - $ - $ - $ - $ - $ - $ = $
[Total Transfer Requests to Date [$ - [$ 843513.00[$ (523,601.00[$ (319,912.00)] $ - [s - |3 - I3
[Revised FY27 Base Funding with Transfers [$ - [$ 843513.00[$ (523,601.00$ (319,912.00)] $ - [s - 3 - [s

Detailed Rationale - Current Submission Only

Please explain all rationale for all transfers for the current submission in the box below:

Note: Use this form when submitting any additional requests for transfers and please fill in any box highlighted in 'yellow". Enter the Area Agency on Aging name, name and email address of person competing this
form, update the FY27 Base Funding amounts using the Notice of Grant Award (NGA), detail any requested transfer amounts, and add an explanation for any transfers. Send requests to the Elder Connections

Division email at ‘elderconnections@age.ohio.gov' on or before the due dates specified above. Please submit a transfer request for each period, regardless of whether a transfer is being requested.
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OUR MISSION

Enhance lives by assisting
people to remain
Independent through a
range of quality services.










ORGANIZATIONAL STRUCTURE & GOVERNANCE

County Commissioners

Elderly Services
Program Advisory
Councils

Older Adults
Clients

Council on Aging Board
of Trustees

Council on Aging

COA

Council on Aging

Service
Providers

501(C)3 “not-for-profit” organization
Incorporated in 1971
Governed by a Board of Trustees

State designated Area Agency on Aging (AAA) for
Southwest Ohio

As an AAA, COA is required to have an Advisory
Council, composed of representatives from all
counties in the AAA service area and 50% of
members must be age 60 and over




OUR IMPACT

Individuals
remained
independent in
their homes
with our help

Hours of
in-home care
via contracted
providers and
consumer

girection 1.8 million

By

’ ' : Community

‘“-3 ' ~ members
éﬁ - J engaged through
presentations

280,000 and events

Meals served
through home-
delivered and
congregate

19 million  ™eal programs

Participants in
the USDA
Senior Farmers’
Market
Nutrition

Tripsfor _ A%/ !
B4
medical and !‘ )

senior center
activities

Visitors to
help4seniors
website

Requests for
information
and referral
fulfilled

Program =

Clients supported
from hospital or
nursing facility
to home via
transitional care

programs




AGING IN SOUTHWESTERN OHIO

= 365,000 age 60+ in COA’s 5-county service
area

= 22% of the region’s total population

= 33,000 people age 85+
= Will double in size by 2050

60,000

50,000

40,000

30,000

20,000

10,000

Population Projection, Population
Ages 85+, Council on Aging of
Southwestern Ohio (COA) Region

52,030

45,080

2010 2020 2030 2040 2050

32,995 32,800

25,979
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AREA AGENCIES ON AGING (AAAS)

Older Americans Act - July 14, 1965 - Established a
national framework for providing services to help
older Americans stay in their homes and
communities

Area Agencies on Aging (AAA) are established and
added to this framework in 1973

= 12 in Ohio and more than 600 nationwide

COA was designated as the AAA for southwestern
Ohio, in 1974

Serve as the front door to unbiased information and
services for older adults, people with disabilities and
caregivers

Find an AAA: www.eldercare.acl.gov
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http://www.eldercare.gov/

THE ROLE OF AREA AGENCIES ON AGING

Create choices in how and where people receive long-term care.

Advocacy Advocate for systemic changes that improve the lives of older adults.

Connection Be the resource for older adults and their caregivers.

Planning Develop plans for programs and services in our region
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OLDER AMERICANS ACT
FUNDING (TITLE I11)

Administered by COA for our 5-county region.

= Funding is flat.

Funding to senior centers and service
organizations to provide:

= transportation, congregate meals, legal
services, wellness programs, etc.

A funding formula is used to determine how
much is given to each county.

Title lll funds are also allocated to the levy
programs to stretch the local dollars.
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FEDERAL AND STATE FUNDING BY SOURCE

Alzheimer's, 3%

SCS, 11% Title I1I-A, 6%
NSIP, 8% ‘ | Title IlI-B, 31%
Title lll-E Services,
9%
Title III-E Admin., 1%
Title III-D, 1%

Title 11I-C2, 15%

Title llI-C1, 15%

Council on Aging



FUNDING FORMULA

« $110,000 base ($90,000 Title Il plus $20,000 Title Il E)
* 43% 60+

o 28% 75+

* 11% Poverty

* 8% Minority

* 8% Living alone

* 2% Rural

*Updated every 10 years with new census

**AGE is currently reviewing options to change the Intrastate Funding Formula. COA
will likely adopt those changes to be implemented with the 2030 census.
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POPULATION GROWTH
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SOCIAL ISOLATION
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WHAT GOALS DID THE SURVEY IDENTIFY?

= Service needs and gaps
= Align our work more closely with the COA mission to provide comprehensive, compassionate, and effective
support
= Priorities

= Gathering feedback allows us to prioritize programs, initiatives, and improvements in a way to reflect the
commitment to person-centered care

Where financial investment is needed

= Understanding where resources are most needed ensures we maximize the impact of every dollar spent
toward our clients, allowing us to improve client outcomes

Which services are working and not working

=  Ensures we remain accountable to our mission, and allows us to improve or reimagine programs to evolve
with client needs







WHAT WERE THE KEY FINDINGS?

= Transportation = Challenges with Daily Activities
= 43% noted issues with attending medical = Most cited challenges were home repairs
appointments, running errands, connecting to a (58.91%) and yard work or tree care (52.21%),
social group. 63% noted quality of public followed by general cleaning and household
transportation as poor or fair. management, with 40.72% of respondents

identifying them as a challenge

= Cost of living/financial assistance

= 64.18% of participants described the * Barriers to Aging-in-Place

affordability of their current housing as * 79.36% stating that it is either “very
completely unaffordable or slightly unaffordable important” or “absolutely essential” to

e . Strai remain in their homes as they grow older,
aregiver otrain but only 37.32% reported that their current
= 74% noted they have cut back or postponed home fully meets their needs as they age.
personal activities they enjoy due to caregiving.

64% reported emotional tolls present — fatigued,
stressed, and unhappy.
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OHIO'S 7 PRIORITY AREAS

1. Caregiver supports
Financial well-being
Healthy food access

Safe and accessible housing
Reliable transportation

Quality and coordinated health care

N o o A~ W N

Community supports and services

Health and
well-being

« Physical and
behavioral health

« Social connection and
community living
« Elder justice and
inclusion

Reliable
transportation










HEALTHY FOOD ACCESS

En hanCe COng regate e Incorporate clear program details and requirements into
meal Options in the Title I1l Request for Proposals

. e Prioritize targeted communication and outreach efforts to
restaurant settings

communities with the greatest social and economic need.

: ' MN\; e Develop program education materials and communication
(SW|pe N DI ne with participating restaurants

program)

I . i latform/websi f
Increase redemption  aaghwidatiitn A
rates for the Senior economic areas.

e Distribute a survey to identify barriers to program

Farmers Market participation
_r e Distribute a survey to gather input from stakeholders (farmers,
Nutrition Program

markets, senior housing managers and contracted providers)

nnnnnnnnnnnnnn



SAFE AND ACCESSIBLE HOUSING

e \ile X lale [\l NEV ISR Yii s -0 = Add new housing options as available
resource to search e Ensure database is always accessible
available housing options

Provide resources and
Information when needing
assisted living or nursing
home care

e Educate staff
e Provide talking points to staff

Provide options and explore
grant opportunities that
support home
modifications

e Follow COA's outreach plan and initiatives

e Explore all potential grant and funding
opportunities to support home modifications
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RELIABLE TRANSPORTATION
Expand home52

e Research grant opportunities, create

Transpo rtation relationships and explore partnerships
Coordination Services |[Bhtubbiiitbiess
to other counties In
Service area

e Review needs assessment to determine
transportation gaps

Educate Care e Create information sharing resources on

transportation
Management staff on [y

all available e Audita sample of clients annually
transportation options
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COMMUNITY SUPPORTS AND SERVICES - CONT.

Address a gap iNn available e Coordinate with local entities
Guardianship services In
Hamilton County

e Develop written procedures
e Leverage expertise and resources of the collaborative

Expand and diversify e Leverage community relationships
evidence-based e Leverage grant writers expertise

) i i e Review approved evidence base programs to identify with
olgelolecIaplaaliploNIaRSISI AV [CICRCICTEMN  fit COA's hybrid community model

Address unmet needs e Work with grant team to explore funding
opportunities

Identified in Community
Needs Assessment
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Thank You!
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Cwdnel-on Aging seeks public
input on Strategic Area Plan

April 9, 2026

UPDATE: The public may continue to submit comments and feedback

through June 4, 2026. Click here to view the presentation from the public
meeting. Comments must be submitted to sstout@help4seniors.org. (Date
Updated: 5/19/2026)

Original Post: Council on Aging will present its draft 2027-2030 Strategic
Area Plan at a public hearing, 1-2:30 p.m., May 18, 2026.

As the Area Agency on Aging (AAA) serving Butler, Clermont, Clinton,

Hamilton and Warren counties, Council on Aging (COA) is charged with
helping communities and individuals to plan and prepare for their long-
term care needs. The Older Americans Act (OAA) of 1965, which established

the framework for the nation’s network of AAAs, requires each AAA to

prepare a Strategic Area Plan to foster the development of a comprehensive

and coordinated service system to meet the needs of older persons in

its region.

Over the past year, Council on Aging worked with various partners to
complete a comprehensive community needs assessment. The needs
assessment included stakeholder interviews, focus groups and an

anonymous survey. The purpose of the needs assessment was to gather
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Fglgsrg)acrjctels ger\%C% (a)\r/’lcorlgent of Aging by May 22, 2026, but must first hold a

public hearing to collect public input on its draft plan.

MeweifiG 1satails* PRI YD attend

lbsntsstedRaLLjes may attend the meeting in person at Council on Aging's

headquarters in Blue Ash:

Council on Aging
Training Rooms A&B
4601 Malsbary Road
Blue Ash, OH 45242

1-2:30 p.m., May 18, 2026

The draft 2027-2030 Strategic Area Plan may be viewed in advance of

the meeting.

e Council on Aging’s Draft 2027-2030 Strategic Area Plan. The following is

included:
o 2027 Budget Worksheet (Draft)

2027-2030 Goals Worksheet (Draft)

o

2025 & 2026 Southwestern Ohio Needs Assessment Survey

(0]

2027-2030 Strategic Area Plan - Establishment and Maintenance of

o

Information and Referral (I&R) Providers (Draft)

o

2027-2030 Strategic Area Plan - Targeted Outreach Plan (Draft)

o ODA3002_2026-01-01 - Direct Service Waiver (Draft)

Individuals who are unable to attend the public hearing but wish to provide

comment on the plan may submit comments in writing or electronically.
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Rrokgreundds About Us

The Older Americans Act (OAA) of 1965 requires each Area Agency on Aging
Contact Careers .

(AAA) to prepare a Strategic Area Plan to foster the development of a

c prehensive and coordinated service system to meet the needs of older
persons in the Planning and Service Area (PSA). In Ohio, AAAs submit

Strategic Area Plans to the Ohio Department of Aging.

The development process and implementation of the Strategic Area Plan
helps to establish the AAA as the focal point on aging in each PSA. The goal
of the process is to produce a plan that is strategic in nature and considers
the aging environment and issues within the PSA. The plan serves as a long-
range view of how systems and supports will be developed and aging
services strengthened. The plan includes the assurances that are required of

all organizations that 